\ ~ TOWN OF EMERALD ISLE, NORTH CAROLINA

EMERALD ISLE FY 2016-2017 RECOMMENDED BUDGET

NORTH CAROLINA

Presented to the Emerald Isle Board of Commissioners - May 10, 2016




FY 16-17 Recommended Budget

Primary Budget and Capital Plan Goals

Maintain current property
tax rates

Address Osprey Ridge storm
water concerns

Maintain high service quality, and consider additional
resources for Police community programs

Provide fair and reasonable compensation for employees



FY 16-17 Recommended Budget

Primary Budget and Capital Plan Goals (continued)

» Utilize dedicated funds for bicycle and pedestrian
improvements on Bogue Inlet Drive, at The Point

o Strategically pursue redevelopment goals for Islander
Drive area

* Continue planning for
renovation / expansion of
Fire Station 1 in next
2 - 3 years




FY 16-17 Recommended Budget

Other Important Budget and Capital Plan Goals
» Structurally sound budget

Maintain strong customer focus

Maintain high priority on community aesthetics

Maintain responsible capital replacement strategy

Avoid use of General Fund balance



FY 16-17 Recommended Budget
 Total Town Budget = $9,445,387 across all funds

» General Fund = $9,076,200
— $173,765, or 1.9% increase from FY 15-16 original budget
— Maintain current service levels and service quality
— Key service enhancements
— Priority capital investment

* Future Beach Nourishment Fund

— $679,187 to be reserved for future
nourishment activities

— Approximately equal to previous years




FY 16-17 Recommended Budget

No change in General Fund tax rate — 15.5 cents
— 14 cents for general services, 1.5 cent for beach nourishment
— Town remains 2" lowest of 21 NC oceanfront municipalities

No increase in annual solid waste fee

No change in beach nourishment special district tax rate -
4 cents

No other fee increases of any kind



General Fund Revenues
FY 16-17 Recommended Budget
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FY 16-17 Recommended Budget

* Total General Fund property tax revenues ~ $4.24 million

— Average value ($359,309) taxpayer’s annual General Fund tax bill
is approximately $785 ($557 plus $228 annual solid waste fee)

— Increase of ~ $36,000 due to growth, previous conservative
estimate

+ Sales tax revenues projected at nearly $1.75 million
— Decrease of $13,800 from FY 15-16 adopted budget

* Electricity sales tax is projected to increase by more than
$122,000 over FY 15-16 original budget

— Offsets projected decrease in sales tax revenue, other State
revenues



FY 16-17 Recommended Budget

Other State-shared revenues declining
— Net decrease of $23,000

Development permit fees trending up
— Additional $35,500 anticipated in FY 16-17

Golf cart permits, beach driving ey — o
permits, ABC revenues up Ee e

No General Fund balance appropriated

— Adjusted fund balance projected at nearly $2.1 million at June 30
— Approximately 23.1% of FY 16-17 Recommended Budget



General Fund Expenditures
FY 16-17 Recommended Budget
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FY 16-17 Recommended Budget

 General Fund budget honors Board’s expressed priorities

* New Osprey Ridge storm water
pump station
— $120,000; pay-as-you-go funding
— Other than tax rate goal,
Board’s #1 priority

— Should effectively resolve chronic
storm water flooding concerns
in this area




FY 16-17 Recommended Budget

« Community Resource Officer in Police Department
— Approximately $52,000

— Coordinate Neighborhood Watch, other public education and
awareness programs in EIPD

 Additional staffing, supervision for Fire Dept Lifeguard
Program

— Increases heach presence from
4 to 5 daily during summer

— Enhance professionalism

— Approximately $14,000 additional
cost




FY 16-17 Recommended Budget

* Transfer golf cart permits and beach parking permit
programs from Town Administration to other departments

» Additional EMS funding ($13,000 increase)

— Enable use of full-time personnel
for driver positions

— Total Town contribution of $390,000 is
supplemented by $170,000 of call fees

* New Town software system

— Approximately $17,000 for 3 years to replace outdated
applications

— Enable tax payment information to go online



FY 16-17 Recommended Budget

* Bogue Inlet Drive bicycle path extension

— $70,000, funded by $34,000 from Bicycle and Pedestrian Fund
and $36,000 from capital reserve funds (traffic signal poles)

— Need to carefully consider alignment, other road improvements

* Employee compensation
— 1% cost of living adjustment for all employees ($34,448 increase)
— Maintain employee health insurance benefit
— First year funding for retiree health insurance program ($5,600)

« Transfer to Future Beach Nourishment Fund
— $400,000, equivalent of 1.5 cent of General Fund tax rate



FY 16-17 Recommended Budget
r'

Includes $72,000 for beach
access walkway replacements
at Georgia, Hubert, Sea Crest

Replacement of 4 vehicles = $118,000

— Two Police vehicles, one Parks and Recreation truck, one Public
Works utility vehicle

Other notable items:
— $15,000 for new beach access walkway at The Point
— $15,000 for new small storm water relay pumps
— $75,000 for County inspections contract



Capital Replacement / Improvement Program

* Five year plan for replacement of major capital
equipment, plus a few new capital projects

» Total cost of projects in plan = ~$20 million over 5 years
— Scheduled vehicle and other capital replacements

— $600,000 for land purchase on Islander Drive (75% grant
funded; only if private investor does not emerge) in FY 17-18

— $1 million for renovation / expansion of Fire Station 1 in FY 18-
19

— $875,000 for new Fire aerial truck in FY 18-19

— $15 million for next realignment of Bogue Inlet channel / beach
nourishment project in FY 20-21 (reserved beach nourishment
funding)
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Budget Perspective

 With recommended 15.5-cent General Fund property tax
rate, the average-value property owner would pay
approximately $46 of property tax per month to Town of
Emerald Isle; less than:

— Monthly cable bill

— Monthly smartphone bill

— Daily cup of coffee at nice coffee shop

— Dinner for two at a moderately-priced restaurant
— Movie night out for family of 4

— Tank of gas for many vehicles



Budget
Perspective

ITEMIZED RECEIPT - TOWN SERVICES

FY 2016 - 2017

HOW MUGH DO GENERAL FUND TO'WN SERVIGES REALLY COST YOU?

M Avemge Taxpayer
1257 Emerald Drive

Town of Emeraid isie
T500 Emaraid Diive
Emeraid Isle, NC 26594

EMERALD ISLE

Emerald Iske, NG 28554 252-354-3424

www.emeraldisle-no org

NORTH CAROLINA

Aszasgsed Value (2015 dollars): ¥ 32302
F¥ 2016-2017 Property Tax Rate Per $100: 15.50 cents
TOTAL FY 2016-2017 PROFERTY TAX DUE: ¥ $56.93
TOTAL FY 2016-2017 SOLID WASTE FEE DUE: 3 226.00
TOTAL FY 2016-2017 AMOUNT DUE: 3 T84.93
Your Property Taxes Itemized Cost Itemized Cost

Are Used For: Wihich Prowides For: Annual Amount | Monthly Amount
Police Semvices 24-hour police pairol, palice response, traffic ensorcement, criminal investigations, | § 12247 § 10.15
general ordinance enforcement, and general cemmunity assisiance.
Parks and Recreaton FeCr=ation programs, Comminity Center oparafions, public beach accesses, § 5748 | % 479
community festivals, NC 58 landscaping, bicycle path mainienance, Bogue
Sound acCesses, community paris, public baating access maintenance, and
other qualty of [k2 ennancements.
Planning and Inspections Fair and consistent erfoncement of MC building code fo insure building safety; § - |5 -
fair and consistent enforcement of land deveiopment ordinances, including
Zoning, subdiision, stonm water, fiood damage prevention, and signs,
i insure compatitle and orlerty growth and development in Emerald Isle.
Emergency Medical Senices Rapid emergency medical response and ransport at the paramedic level of care. $ T4 S 2.40
Fire Senices 24-haur fire response and SUPPPESSION SEMVICES, EMergency medical § 5701 | § B.0S
care first reSponse, Waler rescue capabiities, summertime lifeguards
hurricane preparedness and emengency management, public education, and
low 150 insurance ratings.
Public Works Services Pugic faciliies maintenance, public ROW mowing, sirest maintenance, public $ 3952 (5 329
sireet lights and signs, stoem water management cperabions, and other actiities
intendsd to maintain an afiraciive fown appearance and safe environment.
Solid Waste Senvices Twice per wesk residential trash colection, once per week resigential recycing § 2500 § 19.00
colection, cont@ines rolkback Service, weekly yard waste colection, monthly white
goods colection, beach sirand frash collection and recycling collection, and
pubidic righi of way Iifer coliechion.
General Govemment Coordination of local democracy, non-poliical management of Town services and | § B264 | § 6.89
and Town Adminisraton pragrams, forough research on issues, pubiic education and involvement
initiatives, sound #nancial management, fair and equilable admintstration of tax
System, and comrbusons 10 Guiside GROUES tat enhance the quality of e in E1 .
Dbt S=nice Principal & interest payments on major capial facilties completed in recent years § 468 | § 538
and rednanced in 2013, plus principal & interest payments associated with the
2013 commnity improvement package Tial includes new bicycke paths and siom
‘Waler improvements, plus prncpal & inferest payments for Fire Enging and land.
Transfer io Fuiure Beach Ceniribufion o reserse fund for future beach nourishment projects in Emeraid Iske. | § 53E0|( 5 449
Nourishment Fund
Transfer io Capital Projects Censtruction of Osprey Ridge storm water pump stafion, other small pump staions | § 078§ 0.50
TOTAL FY 2016-2017 AMOUNT DUE: - 78403 | § 65.41




Budget Perspective

* Average-value property owner in El pays approx $503
annually for general services (14 cents of rate). The same
value property in other towns pays (for general services):

— Oak Island $ 988
— Duck $ 755
— Kitty Hawk $1,078
— Carolina Beach $ 769
— Nags Head $ 862
— Surf City $ 934
— Sunset Beach $ 575

— Wrightsville Beach $ 478
— Bald Head Island $1,837



Budget Perspective

* FY 16-17 Recommended Budget includes 57 full-time
positions
— FY 07-08 budget included 63 full-time positions

 Since FY 01-02 (15 years), the Town’s property tax rate has:
— Decreased in 4 of those years
— Stayed the same or “revenue-neutral” in 7 of those years
— Increased in 4 of those years

* Since 2001, Town has secured more than $33 million in
grants and outside funding sources for beneficial projects



Budget Perspective

GENERAL FUND PROPERTY TAX RATE HISTORY

Cents Per $100 Assessed Value

220

Only (effective) tax rate increase in past 6 years -
1 cent for 2013 Community Improvements Package
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Budget Perspective

ADJUSTED GENERAL FUND BALANCE

Undesignated Plus Stabilization by State Statute

$2 500,000
2,227,043
5 12959: i $2.114,189 $2.095,558
i $2,040.235 $2,080,608
N $2.062,371 $1.995.808 NI
$2.000,000 A EoLp $1.938,658
$1.822.734 $1,868.489 §1.894,019
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$1,000,000 -
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Budget Calendar

Budget Workshop and Public Hearing
— Thursday, May 12 2 pm

Budget Workshop — Tuesday, June 7 6 pm
(official public hearing)

Budget Adoption — Tuesday, June 14 6 pm
Other meetings as necessary or desired

Recommended Budget is the Town Manager’s
recommendation.

The Board of Commissioners should adjust this
recommendation in any manner that more clearly
represents the Board’s priorities.



