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February 19, 2016

MEMO TO: Mayor Barber and Board of Commissioners
FROM: Frank A. Rush, Jr., Town Manager
SUBJECT: Town of Emerald Isle Fundamental Focus

Although it's never been succinctly summarized and simplified in one statement or statements (but
has been described in various form or fashion in multiple ways), | perceive the Town of Emerald
Isle’s “fundamental focus” over the past 14+ years and today to be rooted in the key values and
principles noted below. | have based my entire approach to the job of Town Manager on these key
values and principles (not necessarily in any order of priority), and this is essentially what | am
striving for in our community and in our organization:

e each and everyone of us is absolutely blessed to be in Emerald Isle — there are far worse
places to spend your time than Emerald Isle,

e the Town greatly values it's “family beach” image and small-town atmosphere, and that’s
essentially who we are,

e the beach is ultimately the reason we all came here, and it is the Town’s most valuable
asset,

e outstanding customer service is critical to the Town’s success, and we want to
demonstrate to everyone that we're not like their typical negative view of government ---
“that’s not us”,

e we know we can't solve every problem, and we know we can’'t make everyone happy all
the time, but we're at least going to show our customers that we try to,

e the Town has 5 main customer groups: permanent residents, second homeowners,
investors, tourists, and businesses — without all 5 of these groups, even if just one is
missing, we're not the same place and don’t have as many resources and amenities for all
to enjoy — they are all equally important to the Town’s success,

e an understanding of the needs of the entire community, over both the short-term and the
long-term, is required to be effective,

e our entire quality of life and our entire economy (regardless of who you are, whether
you're retired or not, or whether or not you live here, work here, own a business here,
spend a lot of time here, or just visit frequently) is based on an attractive and clean natural
and built environment — aesthetics are often as important as function - that's what we are

selling,

e people are always going to come to the beach for vacation, relaxation, and to escape from
life’s everyday stresses, and we need to provide as many additional amenities to enable
Emerald Isle to stand out from other less desirable beach communities — make them “pick
Emerald Isle” over other choices,

e open communication and sharing of information with our customers builds trust, generates
confidence, and promotes community — we’ve got nothing to hide, we are happy to share
information, and we are open to constructive suggestions,
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o fiscal conservatism is essential, and requires analytical thinking, creative financing, and
hard work to meet customer expectations — sometimes hard choices are required, and

e truly, “Nice Matters”, in every way: treat our customers “nice”, keep the Town looking
“nice”, and simply promote the fact that everyone should be “nice” to one another.

| summarized all of this above because | want to make sure that all of you understand that these
key values and principles are behind my thought process as we prepare for the FY 16-17 budget.
With 2 brand new Commissioners, and also a still relatively new Mayor and a 3" relatively new
Commissioner, | want to make sure that | am approaching my role in a way that you are all
comfortable with. If you believe | am off track in any way, please let me know that so that | can
adjust in accordance with your collective key values and principles. If you believe | have neglected
to include other key values and principles that are important to you, please identify them so that |
can adjust accordingly.

The annual budget is perhaps the most important decision that the Board will make each year, as it
communicates your collective priorities more clearly than any other actions, and most clearly
indicates where you intend to take our community in the future. | look forward to working with you
to develop a responsible FY 16-17 budget that reflects your priorities for the Town of Emerald Isle.



