
 

 

Regular Meeting of the   
EMERALD ISLE BOARD OF COMMISSIONERS  
 
Tuesday, April 14, 2026 6:00 pm  
7500 Emerald Drive  
 
View the meeting via Facebook Live or  
ZOOM (Meeting ID: 835 0373 9898, Passcode: 157836) 
 
1.   Call to Order     Kyle Lagos, Mayor  
 
2. Roll Call      Lindsey Burton, Town Clerk 
 
3.    Opening Prayer     Roy Brownlow, Commissioner 
 
4.    Pledge of Allegiance        Kyle Lagos, Mayor 
 
5.    Public Comment 
 
6. We Heard You –      Kyle Lagos, Mayor 
 Follow-Up To Prior Public Comments 
 
7. Identification of Any Conflict of Interest  Lindsey Burton, Town Clerk 
 
8. Adoption of Agenda     Board of Commissioners 
 
9. Introduction of New Employees /  
 Recognition of Employees    

a. Caleb Guffey, Police Officer   Mike Panzarella, Police Chief  
b. Debora Wood, Police Permit Clerk 
c. Ashley Shelton, Fire Engineer / Paramedic Will Coffey, Fire Chief 
d. Erich Dyjack, Firefighter / Paramedic 
e. Danielle Dugas, Fire Lieutenant / Paramedic  

(Promotion) 
        

10.  Consent Agenda     Frank Rush, Town Manager 
 a. Minutes – March 10, 2026 Regular Meeting 
 b. Resolution Accepting Urban and Community 
  Forest Financial Assistance (Tree City USA) 
 c. Resolution Authorizing Contract Extensions  
  for Hurricane Debris Removal 
 d. Resolution Authorizing Emergency Operations  
  Agreement - Off-Island EOC 

e. Resolution Authorizing Debris Removal Agreement  
Extension – NC 58 Debris Removal 

f. Resolution Authorizing Reed Drive Storm  
Water Easements 

 
11. Presentation – Fire Department Community   Evan Fleming, FF / Paramedic 
 Connect Program  

 

 

 

Nice Matters! 

Town of Emerald Isle 
7500 Emerald Drive 
Emerald Isle, NC  28594 
 
252-354-3424  voice 
252-354-5068  fax 
 
www.emeraldisle-nc.org 
 
 
Mayor 
Kyle Lagos 
 
Mayor Pro-Tem 
Jason Holland 
 
Board of Commissioners 
Roy D. Brownlow 
Kris Plum 
Alesia Sanderson 
Josh Sawyer 
 
 
Commissioner Emeritus 
Floyd Messer, Jr. 
 
 
Town Manager 
Frank A. Rush, Jr. 
frush@emeraldisle-nc.org 
 
 
 

 

 

 

A Family Beach 

Lindsey Burton
Cross-Out



 

 

   
12. Resolution Authorizing NC Public Beach and  Candace Dooley, Parks & Rec Dir 
 Waterfront Access Grant Application – Channel  
 Drive Handicapped Accessible Improvements 
 
13. Resolution Authorizing Audit Services Contract Laura Rotchford, Finance Director 
 
14. Inter-Fund Loan for Pebble Beach Land Acquisition Laura Rotchford, Finance Director 
 a. Public Hearing 
 b. Resolution Authorizing Inter-Fund Loan for  
  Pebble Beach Land Acquisition 
 c. Budget Amendment – General Fund 
 
15. Resolution Establishing Emerald Isle   Frank Rush, Town Manager 
 Youth Advisory Council      
  
16. Comments from Town Clerk, Town Attorney, and Town Manager 
 
17. Comments from Board of Commissioners and Mayor  
 
18. Adjourn 



TOWN OF EMERALD ISLE
Board of Commissioners

AGENDA ITEM COVER SHEET

Meeting Date: April 14, 2026 Agenda Item #: 5

Title: Public Comment

 

 

Brief Summary:

The public will have the opportunity to address the Board about any items of concern. 

The Mayor and Board welcome and appreciate all comments from the public, and will take these comments 

into consideration as they make decisions on Town issues and provide direction to Town staff.  Public 

comment is a time for the Board to listen to the public's concerns and ideas, and is not intended for a lengthy  

dialogue or question and answer session.  Public comment is limited to three minutes per person.

The Mayor, Board, and Town staff are happy to meet with any citizen during normal business hours or at

any other mutually agreeable time to discuss Town issues in greater detail and answer any questions.

 

 

Suggested Motion:

No formal action required.

 

 

Originating Department / Individual: Attachments:

Board of Commissioners 1

2

3

4

5

6  

 

Motion By: Carried:

ACTION TAKEN:

ITEM TO BE CONSIDERED

BACKGROUND

1



TOWN OF EMERALD ISLE
Board of Commissioners

AGENDA ITEM COVER SHEET

Meeting Date: April 14, 2026 Agenda Item #: 6

Title: We Heard You - Follow-Up to Prior Public Comments

 

 

Brief Summary:

A written summary of public comments made at the prior Board of Commissioners meeting is attached, 

along with a formal response to these comments from Town staff.  

 

The Mayor, Board, and Town staff are happy to meet with any citizen during normal business hours or 

at any other mutually agreeable time to discuss Town issues in greater detail and answer any questions.

 

 

 

Suggested Motion:

No formal action required.

 

 

Originating Department / Individual: Attachments:

Board of Commissioners 1 Public Comment Response Document

2

3

4

5

6  

 

Motion By: Carried:

ACTION TAKEN:

ITEM TO BE CONSIDERED

BACKGROUND

2



BOARD OF COMMISSIONERS MEETING 

MARCH 10, 2026 

PUBLIC COMMENTS & FOLLOW-UPS 

 

There was one public comment between 6:01 PM and 6:03 PM as outlined below: 
 

Natasha Fogel thanked the Town of Emerald Isle for their support with the fundraiser for 
Captain Stuart Gilgo. This event raised $42,000. Mrs. Fogle also thanked the Town for their 
support for the flag pole at the roundabout.  
 
The Town of Emerald Isle thanks Mrs. Fogel for her kind words and our community for 
its incredible generosity. We are proud to support the fundraiser for Captain Stuart 
Gilgo and grateful to be part of projects like the roundabout flag pole. Together, our 
community continues to make a meaningful impact. 
 
 
 
Residents are encouraged to share their thoughts with the Town Commissioners any 
time by emailing electedofficials@emeraldisle-nc.org.   
 
Residents are also encouraged to reach out directly to the Town Manager at 
frush@emeraldisle-nc.org with any comments, concerns, suggestions, or requests for 
service.   
 

 

3



TOWN OF EMERALD ISLE
Board of Commissioners

AGENDA ITEM COVER SHEET

Meeting Date: April 14, 2026 Agenda Item #: 7

Title: Identification of Any Conflict of Interest

 

 

Brief Summary:

Town Clerk Lindsey Burton will ask each Board member to identify any potential conflicts of interest

associated with items appearing on tonight's meeting agenda. 

 

Board members and meeting attendees are also asked to silence any mobile phones during 

the meeting.  

 

 

 

Suggested Motion:

 

Originating Department / Individual: Attachments:

Lindsey Burton, Town Clerk 1  

 2  

3  

4  

5  

6  

  

ACTION TAKEN:

Motion By: Carried:

ITEM TO BE CONSIDERED

BACKGROUND

4



TOWN OF EMERALD ISLE
Board of Commissioners

AGENDA ITEM COVER SHEET

Meeting Date: April 14, 2026 Agenda Item #: 9

Title: Introduction of New Employees / Recognition of Employees

 

 

Brief Summary:

Police Chief Mike Panzarella will formally introduce new Police Officer Caleb Guffey and new 

Police Permit Clerk Debora Wood to the Board and the community.

Interim Fire Chief Will Coffey will formally introduce new Fire Engineer / Paramedic Ashley Shelton and 

new Firefighter / Paramedic Erich Dyjack to the Board and the community. 

Interim Fire Chief Will Coffey will formally recognize recently promoted Fire Lieutenant / Paramedic 

Danielle Dugas at the meeting. 

 

 

 

 

Suggested Motion:

No formal action required.

 

 

Originating Department / Individual: Attachments:

Mike Panzarella, Police Chief 1

Will Coffey, Interim Fire Chief 2

3

 4

5

6

 

Motion By: Carried:

ACTION TAKEN:

ITEM TO BE CONSIDERED

BACKGROUND

5



TOWN OF EMERALD ISLE
Board of Commissioners

AGENDA ITEM COVER SHEET

Meeting Date: April 14, 2026 Agenda Item #: 10

Title: Consent Agenda

 

 

Brief Summary:

a.  Minutes - March 10, 2026 Regular Meeting

b.  Resolution Accepting Urban and Community Forest Financial Assistance (Tree City USA)

c.  Resolution Authorizing Contract Extensions for Hurricane Debris Removal

d.  Resolution Authorizing Emergency Operations Agreement - Off-Island EOC

e.  Resolution Authorizing Debris Removal Agreement Extension - NC 58 Debris Removal

f.  Resolution Authorizing Reed Drive Storm Water Easements

 

 

 

 

 

Suggested Motion:

Motion to adopt the items on the Consent Agenda.

 

 

Originating Department / Individual: Attachments:

Frank Rush, Town Manager 1 Various items

2

3

4

5

6  

 

Motion By: Carried:

ACTION TAKEN:

ITEM TO BE CONSIDERED

BACKGROUND

6



MINUTES OF THE REGULARLY SCHEDULED MEETING OF 1 
THE EMERALD ISLE 2 

MARCH 10, 2026– 6:00 PM 3 
FLOYD MESSER JR. TOWN BOARD MEETING ROOM 4 

 5 
1. Call to Order  6 
The regular monthly meeting of the Emerald Isle Board of Commissioners was called to order by 7 
Mayor Kyle Lagos at 6:00 PM in the Floyd Messer Jr. Town Board Meeting Room. 8 
 9 
2. Roll Call 10 
Present for the meeting: Mayor Kyle Lagos, Mayor Pro-Tem Jason Holland, Commissioners Roy 11 
Brownlow, Alesia Sanderson, Kris Plum and Josh Sawyer.  12 
 13 
Also present during the meeting: Town Manager Frank Rush, Finance Director Laura 14 
Rotchford, Town Clerk Lindsey Burton, Police Chief Michael Panzarella, Interim Fire Chief 15 
Will Coffey, Planning Director John Nevel, Assistant Town Planner Greg Hayes, and Town 16 
Attorney Marc Celotto. 17 
 18 
3. Opening Prayer      19 
Commissioner Brownlow led the group in prayer. 20 
 21 
4. Pledge of Allegiance 22 
Mayor Lagos led the Pledge of Allegiance. 23 
 24 
5.    Public Comment 25 
There was one public comment between 6:01 PM and 6:03 PM as outlined below: 26 
 27 
Natasha Fogel thanked the Town of Emerald Isle for their support with the fundraiser for Captain 28 
Stuart Gilgo. This event raised $42,000. Mrs. Fogel also thanked the Town for their support for 29 
the flag pole at the roundabout.  30 
 31 
6. We Heard You –  Follow-Up To Prior Public Comments 32 
Mayor Lagos reviewed follow-ups to public comments from the February 10, 2026 Board of 33 
Commissioners meeting and paper copies were available. A copy of the document can be obtained 34 
through the Town’s website here:  35 
https://www.emeraldisle-nc.org/DocumentCenter/View/1827/Public-Comment-Follow-Ups-36 

21026 37 
 38 
7. Identification of Any Conflict of Interest 39 
Mayor Lagos, Mayor Pro-Tem Holland, Commissioner Sawyer, Plum and Brownlow had no 40 
conflict of interest. Commissioner Sanderson asked to be recused from voting on agenda items 41 
14a, 14b, and 14c.  42 
 43 
Mayor Pro-Tem made a motion to excuse Commissioner Sanderson from voting on agenda 44 
item 14a, 14b, and 14c. The Board voted 4-0 in favor. Motion carried. 45 
 46 

7



MINUTES OF THE REGULAR MEETING 
OF THE EMERALD ISLE BOARD OF COMMISSIONERS 
MARCH 10, 2026 
Page 2 of 15 
8. Adoption of Agenda 1 
Commissioner Sanderson made a motion to adopt the agenda as presented. The  2 
Board voted 5-0 in favor. Motion carried. 3 
 4 
9. Introduction of New Employees / Recognition of Employees    5 
 a. Vincent Malizia, Firefighter  6 
Interim Fire Chief introduced the town’s newest Firefighter, Vincent Malizia. 7 
 8 
10. Proclamations / Public Announcements 9 
Mayor Lagos announced there were no Proclamation this month. Copies of the Public 10 
Announcements were provided at the sign-in table. 11 
 12 
11. Consent Agenda  13 
a. Minutes – January 30, 2026 Workshop Meeting 14 
b. Minutes – February 10, 2026 Regular Meeting 15 
c. Budget Amendment – General Fund 16 
d. Resolution Authorizing NCDOT Encroachment Permit 17 
Application for Installation of New Roundabout Flagpole 18 
e. Resolution Authorizing Purchase of New Backhoe 19 
f. Resolution Authorizing Installment Financing Contract for 20 
New Knuckleboom Truck and Backhoe 21 
 22 
Mayor Pro-Tem Holland made a motion to adopt the Consent Agenda as presented. The 23 
Board voted 5-0 in favor. Motion carried. 24 

8



MINUTES OF THE REGULAR MEETING 
OF THE EMERALD ISLE BOARD OF COMMISSIONERS 
MARCH 10, 2026 
Page 3 of 15 
 1 
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MINUTES OF THE REGULAR MEETING 
OF THE EMERALD ISLE BOARD OF COMMISSIONERS 
MARCH 10, 2026 
Page 4 of 15 

 1 
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MINUTES OF THE REGULAR MEETING 
OF THE EMERALD ISLE BOARD OF COMMISSIONERS 
MARCH 10, 2026 
Page 5 of 15 

 1 
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MINUTES OF THE REGULAR MEETING 
OF THE EMERALD ISLE BOARD OF COMMISSIONERS 
MARCH 10, 2026 
Page 6 of 15 

 1 
 2 
12. Presentation – Installation of Gold Star Memorial at the Emerald Isle Veterans 3 
Memorial 4 
Tula Satterfield with the Emerald Isle Garden Club briefed the Board on their plans for 5 
installation of a Gold Star Memorial at the Emerald Isle Veterans Memorial adjacent to the boat 6 
ramps. The Gold Star Memorial honors the military men and women who made the ultimate 7 
sacrifice to our Nation, and their families.  The Gold Star Memorial will be formally dedicated at 8 
a special ceremony on Thursday, April 16 at 2 pm. 9 
 10 
The Board was in overall support of the installation of the Gold Star Memorial at the Emerald 11 
Isle Veterans Memorial. 12 
 13 
13. Ordinance Amending the Unified Development Ordinance to Clarify Natural Area 14 
Calculation for Oceanfront and Estuary Lots 15 
a. Public Hearing 16 
b. Consideration of Ordinance 17 
Planning Director John Nevel presented the proposed Ordinance amending the unified 18 
development Ordinance to clarify natural area calculation for Oceanfront and Estuary Lots. Mr. 19 
Nevel explained the ordinance amendment and shows images of the calculation differences. The 20 

12



MINUTES OF THE REGULAR MEETING 
OF THE EMERALD ISLE BOARD OF COMMISSIONERS 
MARCH 10, 2026 
Page 7 of 15 
proposed amendment is consistent with actual practice by Town staff and applicable NC General 1 
Statutes. 2 
 3 
Commissioner Sanderson made a motion to go into the Public Hearing for input on the  4 
ordinance amendment. The Board voted 5-0 in favor. Motion carried.  5 
 6 
There were no formal public comments. One citizen from the crowd stated the amendment was a 7 
great idea. One citizen from the crowd asked about the mean high-water mark. 8 
 9 
Commissioner Sanderson made a motion to close the Public Hearing session.  The Board 10 
voted 5-0 in favor. Motion carried. 11 
 12 
Commissioner Brownlow made a motion to adopt the Ordinance Amending the Unified 13 
Development Ordinance to Clarify Natural Area Calculation for Oceanfront and Estuary Lots 14 
as presented. The Board voted 5-0 in favor. Motion carried. 15 
 16 

13



MINUTES OF THE REGULAR MEETING 
OF THE EMERALD ISLE BOARD OF COMMISSIONERS 
MARCH 10, 2026 
Page 8 of 15 

 1 
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MINUTES OF THE REGULAR MEETING 
OF THE EMERALD ISLE BOARD OF COMMISSIONERS 
MARCH 10, 2026 
Page 9 of 15 

 1 
14. Regional Access Parking Program  2 
 a. 2026 Parking Program  3 
 b. Fee Schedule Amendment 4 
 c. Resolution Amending Parking Contract with 5 
 UPP Global 6 
Commissioner Sanderson recused herself from voting on this topic due to personal conflict of 7 
interest. 8 
 9 
Town Manager Frank Rush discussed the Regional Access Parking Program and asked for the 10 
Board to consider increasing the hourly parking fee and daily maximum parking fee at the 11 
Town's Eastern Ocean Regional Access and Western Ocean Regional Access for the 2026 paid 12 
parking season. The hourly parking fee would increase from $4 to $5, and the daily maximum 13 
fee would increase from $20 to $25. This fee increase is expected to result in approximately 14 
$130,000 of additional annual parking fee revenue that would be used to fund visitor services. 15 
 16 
Mr. Rush asked the Board to also consider amending the existing contract with UPP Global to 17 
adjust the revenue sharing clause from 50% Town / 50% UPP Global to 65% Town / 35% UPP 18 
Global. This adjustment would result in the Town retaining approximately $120,000 of the 19 

15



MINUTES OF THE REGULAR MEETING 
OF THE EMERALD ISLE BOARD OF COMMISSIONERS 
MARCH 10, 2026 
Page 10 of 15 
additional revenue generated as a result of the fee increase. Without this amendment, the Town 1 
would only retain approximately $65,000 of the additional revenue.  2 
 3 
Mayor Pro-Tem Holland made a motion to adopt the proposed Fee Schedule Amendment. 4 
Commissioner Sawyer and Plum voted in favor of the motion, while Commissioner Brownlow 5 
voted against it. The motion passed 3-1. Motion carried. 6 
 7 
Mayor Pro-Tem Holland made a motion to adopt the Resolution Amending Parking Contract 8 
with UPP Global. Commissioner Sawyer and Plum voted in favor of the motion, while 9 
Commissioner Brownlow voted against it. The motion passed 3-1. Motion carried. 10 
 11 
Commissioner Brownlow opposed the proposed change due to unclear and incomplete 12 
information about the contract and its financial impact, stating he could not responsibly approve 13 
it without better understanding. He added that while staff handled the negotiations well, he 14 
needed more clarity before supporting the decision.  15 
 16 

16



MINUTES OF THE REGULAR MEETING 
OF THE EMERALD ISLE BOARD OF COMMISSIONERS 
MARCH 10, 2026 
Page 11 of 15 

 1 
 2 
Mayor Pro-Tem Holland made a motion for Commissioner Sanderson to return. The Board 3 
voted 5-0 in favor. Motion carried. 4 
 5 

17



MINUTES OF THE REGULAR MEETING 
OF THE EMERALD ISLE BOARD OF COMMISSIONERS 
MARCH 10, 2026 
Page 12 of 15 
 1 
15. Reed Drive Storm Water Pump Station  2 
 a. Resolution Authorizing Pipeline Installation  3 
 Contract 4 
 b. Budget Amendment – General Fund 5 
Town Manager Frank Rush presented the suggested resolution authorizing a pipeline installation 6 
contract with Sunland Builders, Inc., Bogue, NC, for 1,500 linear ft. of storm water conveyance 7 
pipeline via horizontal directional drilling at a total cost of $124,980 and the budget amendment 8 
that appropriates a total of $125,000 of unanticipated property tax revenues for the pipeline 9 
installation contract.    10 
 11 
Commissioner Sanderson made a motion to adopt the Resolution Authorizing Pipeline 12 
Installation Contract. The Board voted 5-0 in favor. Motion carried. 13 
 14 
Brownlow made a motion to adopt the General Fund Budget Amendment. The Board voted 5-15 
0 in favor. Motion carried. 16 

18



MINUTES OF THE REGULAR MEETING 
OF THE EMERALD ISLE BOARD OF COMMISSIONERS 
MARCH 10, 2026 
Page 13 of 15 

 1 
 2 

19



MINUTES OF THE REGULAR MEETING 
OF THE EMERALD ISLE BOARD OF COMMISSIONERS 
MARCH 10, 2026 
Page 14 of 15 
16. Comments from Town Clerk, Town Attorney, and Town Manager 1 
There were no comments from the Town Clerk. The Town Attorney wished everyone a Happy 2 
St. Patrick’s Day. Town Manager Frank updated the board on several items of interest, including 3 
early, conceptual plans for a multi-town beach nourishment project that could significantly 4 
benefit Emerald Isle, as well as upcoming community events like the St. Patrick’s Festival and 5 
July 5th fireworks. He also addressed a notable funding shortfall for Fire Station 2, outlining 6 
plans to explore options to close the gap and ensure a fiscally responsible path forward. 7 
Additionally, he provided updates on various ongoing projects and operations, including Senator 8 
Jene Preston park improvements, Cape Emerald Pond dredging efforts, and the deer hunt and 9 
coyote trapping effort. Mr. Rush also mentions work being done on Reed Drive and for citizens 10 
to use caution on this road until the work is complete. 11 
 12 
17. Comments from Board of Commissioners and Mayor 13 
Commissioner Sanderson encouraged residents to attend the St. Patrick’s Festival to support 14 
local businesses and thanked those involved in organizing the event and supporting Captain 15 
Gilgo’s fundraiser. 16 
 17 
Commissioner Plum praised the community turnout for Captain Gilgo’s fundraiser, noted town 18 
beautification efforts, and shared updates on upcoming projects like a Fourth of July event and a 19 
youth advisory committee. 20 
  21 
Commissioner Holland thanked the community for strong support and turnout for Captain 22 
Gilgo’s fundraiser, promoted the Adaptive Surf Project fundraiser, and encouraged compassion, 23 
service, and community involvement. 24 
  25 
Commissioner Brownlow thanked the citizens for their participation, and the staff for their hard 26 
work. Commissioner Brownlow praised Public Works for their brush collection improvements, 27 
and supported adding more lighting to the bike path. 28 
 29 
Commissioner Sawyer thanked staff for their hard work on the Saint Patrick’s Day festival, and 30 
the parking contract, and also thanked the public for attending the meeting. 31 
  32 
Mayor Lagos reflected on a busy month of networking and regional collaboration, highlighted 33 
community developments, and introduced efforts to build a civic events group while encouraging 34 
continued community engagement. 35 
 36 
18. Closed Session - Personnel,  37 
 Pursuant to NCGS 143-318.11(a)(6) - 38 
 Consultation with the Town Manager 39 
 40 
Mayor Pro-Tem Holland made a motion to enter into a closed session Pursuant to § 143-41 
318.11(a)(6) at 6:08 PM. The Board voted 5-0 in favor. Motion carried. 42 
 43 
Closed Session Pursuant to § 143-318.11(a)(6) To consider the qualifications, competence, 44 
performance, character, fitness, conditions of appointment, or conditions of initial 45 

20



MINUTES OF THE REGULAR MEETING 
OF THE EMERALD ISLE BOARD OF COMMISSIONERS 
MARCH 10, 2026 
Page 15 of 15 
employment of an individual public officer or employee or prospective public officer or 1 
employee; or to hear or investigate a complaint, charge, or grievance by or against an 2 
individual public officer or employee. General personnel policy issues may not be considered 3 
in a closed session. A public body may not consider the qualifications, competence, 4 
performance, character, fitness, appointment, or removal of a member of the public body or 5 
another body and may not consider or fill a vacancy among its own membership except in 6 
an open meeting. Final action making an appointment or discharge or removal by a public 7 
body having final authority for the appointment or discharge or removal shall be taken in 8 
an open meeting. 9 
 10 
Present for the meeting: Mayor Kyle Lagos, Mayor Pro-Tem Jason Holland, Commissioners Roy 11 
Brownlow, Alesia Sanderson, Josh Sawyer, Kris Plum, and Town Manager Frank Rush. 12 
 13 

[The following minutes were produced by the Board of Commissioners and are Sealed & 14 
Confidential under NCGS §143-318.10(e) until further notice.] 15 

 16 
At 7:37 PM, Commissioner Sanderson made a motion to come out of the closed session. The 17 
Board voted 5-0 in favor. Motion carried. 18 
 19 
19. Adjourn 20 
 21 
The Board adjourned on a motion made by Mayor Pro-Tem Holland. The Board voted 5-0 in 22 
favor. Motion Carried.   23 
  24 
The meeting adjourned at approximately 7:37 PM.  25 
  26 
Respectfully Submitted:  27 
  28 
Lindsey Burton  29 
Town Clerk  30 
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April 14, 2026 
 
MEMO TO: Mayor Lagos and Board of Commissioners 
 
FROM:  Frank A. Rush, Jr., Town Manager 
   
SUBJECT: Resolution Accepting Urban and Community Forest Financial Assistance  

(Tree City USA Designation) 
 
The Board of Commissioners is asked to approve the attached resolution formally 
accepting funding from the NC Forest Service that will enable the Town to eventually 
achieve the Tree City USA designation.  The Town has been awarded a total of $37,500 of 
Urban and Community Forest Financial Assistance, to be matched with $12,500 from the 
Town.  A total of $10,000 of the Town match would be provided via in-kind services by 
Town staff, thus the Town’s total out of pocket cost is $2,500.  
 
The Town has been engaged in numerous tree preservation and planting efforts over the 
years, but has not previously outlined a formal comprehensive approach.  Awarded funds 
from the NC Forest Service will be used to formalize, document, and expand the Town’s 
efforts and ultimately enable the Town to achieve the Tree City USA designation.   
 
The Town will utilize awarded funding to retain consultant(s) to assist with the required 
Tree City USA activities.  Most notably, a certified arborist would be retained to develop a 
public tree inventory, develop an urban forest management plan, and provide other 
technical assistance.  Town staff will also participate in this effort, and assist the arborist, 
help develop appropriate plans, review and develop Town ordinance amendments (if 
necessary or desired), engage in public awareness efforts, and more.  As part of this effort, 
the Town will also allocate funds annually for tree preservation and planting efforts, and 
also organize an Arbor Day observance.  
 
The Town’s efforts to achieve the Tree City USA designation will begin later this summer.  
The entire effort is expected to take approximately 1 – 2 years.   
 
The Board should note that one of the requirements for the Tree City USA designation is to 
allocate $2 per capita for tree preservation and/or enhancement efforts.  The Board has 
recently discussed the potential establishment of a dedicated environmental enhancement 
fund as part of the FY 26-27 budget, and I expect to include at least $8,000 in the FY 26-
27 Recommended Budget for this new fund and specifically direct these funds to be used 
for tree planting efforts.  The Town could utilize these funds to purchase native trees to be 
provided to interested property owners and/or for planting in conjunction with permitted 
new home construction.   
 
I recommend approval of the attached resolution.  
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A Family Beach 
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RESOLUTION ACCEPTING URBAN AND COMMUNITY FOREST FINANCIAL 
ASSISTANCE (TREE CITY USA) 

 
Whereas, the NC Forest Service has awarded funding to the Town of Emerald Isle to 
assist the Town in achieving the Tree City USA designation, and  
 
Whereas, this funding will enable the Town to complete the necessary tasks to achieve 
the Tree City USA designation and enable the Town to enhance its overall tree 
preservation and planting efforts, and  
 
Whereas, the Town Manager is the chief administrative officer of the Town,  
 
 
Now, therefore be it resolved by the Board of Commissioners that the Town Manager is 
hereby authorized to accept funding from the NC Forest Service Urban and Community 
Forestry Financial Assistance Program to enable the Town to achieve the Tree City USA 
designation.  The Town Manager is authorized to accept total funding of $37,500 from the 
NC Forest Service, is directed to provide the required $12,500 local match via in-kind 
services and a Town contribution, and is authorized to execute all necessary funding 
agreements.   
 
 
Upon motion of __________________, the foregoing resolution was adopted by the 
following vote: 
 

Ayes:   __________________________________________________________ 
 

Nays:   __________________________________________________________ 
 
 
This the ____ day of ____________ , 2026.  
 
 
 
 
 
 
      ____________________________ 
      Kyle Lagos, Mayor 
 
ATTEST:       
 
 
_________________________ 
Lindsey Burton, Town Clerk 
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April 14, 2026 
 
MEMO TO: Mayor Lagos and Board of Commissioners 
 
FROM:  Frank A. Rush, Jr., Town Manager 
 
SUBJECT: Resolution Authorizing Contract Extensions for Hurricane Debris Removal 
 
The Board of Commissioners is asked to approve the attached resolution authorizing the 
Town Manager to execute one-year contract extensions with two hurricane debris removal 
contractors for the 2026 hurricane season – State Tree Services, Sumter, SC as the 
primary contractor and Santee Modular Homes, Santee, SC, as the “second call” 
contractor.  These contract extensions would only be activated if a hurricane strikes and 
the Town needs outside assistance to remove storm debris.   
 
The Town is wise to enter into pre-positioned contract(s) for debris removal, as it fosters a 
quick response in the event that a storm does strike Emerald Isle.  It also allows us to 
resolve contractual issues up-front, without the stress of responding in the immediate 
aftermath of a hurricane.  The Town has entered into pre-positioned contract(s) each year 
for the past two decades, and fortunately has only had to actually activate the contract a 
few times.  When needed, the pre-positioned nature of the contract enables the Town’s 
contractor to begin work almost immediately after the storm, and also saves Town staff 
valuable time to devote to other storm-related issues.  I am hopeful that we will not be 
impacted by a storm this year and will thus not activate the debris contract(s), however, I 
am pleased that we will be prepared ahead of time.  The proposed contract extensions 
with State Tree Services and Santee Modular Homes require debris removal operations to 
begin with 48 hours of notice to proceed. 
 
The Town’s current contracts expire on June 30, 2026, and the attached resolution 
authorizes a 1-year extension with each contractor through June 30, 2027.  Contract 
amounts specified in the current contracts are attached, and would be extended for an 
additional year.  
 
As noted, State Tree Services is the Town’s primary contractor.  The contract with Santee 
Modular Homes would only be activated if State Tree Services fails to perform under the 
contract. 
 
The Board should note that the Town’s current contract with Debris Tech LLC, Picayune, 
MS, for debris collection monitoring services remains in effect through June 30, 2027.  
 
I recommend approval of the attached resolution.   
  

 

 

 

Nice Matters! 

Town of Emerald Isle 
7500 Emerald Drive 
Emerald Isle, NC  28594 
 
252-354-3424  voice 
252-354-5068  fax 
 
www.emeraldisle-nc.org 
 
 
 
Mayor 
Kyle Lagos 
 
Mayor Pro-Tem 
Jason Holland 
 
Board of Commissioners 
Roy D. Brownlow 
Kris Plum 
Alesia Sanderson 
Josh Sawyer 
 
Commissioner Emeritus 
Floyd Messer, Jr. 
 
 
Town Manager 
Frank A. Rush, Jr. 
frush@emeraldisle-nc.org 
 
 

 

 

 

A Family Beach 

24



RESOLUTION AUTHORIZING CONTRACT EXTENSIONS  
FOR HURRICANE DEBRIS REMOVAL 

 
Whereas, it is advantageous for the Town to enter into pre-positioned debris removal 
contracts prior to hurricane season, and  
 
Whereas, the Town previously conducted a formal bid process and executed contracts 
with two contractors for hurricane debris removal services if the Town is impacted by a 
significant hurricane event, and 
 
Whereas, State Tree Services, Sumter, SC, is currently under contract as the Town’s 
primary debris removal contractor until June 30, 2026, and Santee Modular Homes, 
Santee, SC, is currently under contract as the Town’s “second call” contractor until June 
30, 2026, and   
 
Whereas, both contracts include provisions for an additional 1-year extension through 
June 30, 2027, and  
 
Whereas, the Town seeks to retain both contractors for the 2026 hurricane season, and  
 
Whereas, both contractors have agreed to an additional 1-year extension, and  
 
Whereas, the Town Manager is the chief administrative officer of the Town,  
 
 
Now, therefore, be it resolved by the Board of Commissioners that the Town Manager is 
hereby authorized to execute a 1-year extension of the pre-positioned hurricane debris 
removal contract with State Tree Services, Sumter, SC, at the same terms specified in the 
current contract.  
 
Be it further resolved that the Town Manager is hereby authorized to execute a pre-
positioned hurricane debris removal contract with Santee Modular Homes, Santee, SC, at 
the same terms specified in the current contract.  
   
 
Upon motion of __________________, the foregoing resolution was adopted by the 
following vote: 
 

Ayes:   __________________________________________________________ 
 

Nays:   __________________________________________________________ 
 
 
This the ____ day of ____________ , 2026.  

____________________________ 
      Kyle Lagos, Mayor 
ATTEST:       
 
 
_________________________ 
Lindsey Burton, Town Clerk 
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April 14, 2026 
 
MEMO TO: Mayor Lagos and Board of Commissioners 
 
FROM:  Frank A. Rush, Jr., Town Manager 
 
SUBJECT: Resolution Authorizing Emergency Operations Agreement –  

Off-Island EOC 
 
The Board of Commissioners is asked to approve the attached Resolution Authorizing 
Emergency Operations Agreement to formally renew a relationship with McNeill’s Golf 
Management, Inc. for the use of the Silver Creek Golf Club clubhouse building as an off-
island emergency operations center (EOC).  The attached agreement is similar to an 
agreement first executed by the Town in 2012 and renewed several times since 2012.  
Fortunately, the Town has not had the need to utilize the Silver Creek Golf Club facility for 
previous hurricane events.  
 
For Category I, Category II, and (some) Category III hurricanes, the Town’s emergency 
operations center is technically the Town Administration Building, but is essentially 
decentralized to the various Town departments located at the Town Government complex.  
The Town would utilize the off-island EOC only if the Town is threatened and/or impacted 
by a Category III hurricane or larger and it becomes necessary to relocate all essential 
personnel from the island for safety reasons.  The Town’s emergency operations plan 
stipulates that a decision for essential personnel to evacuate the island for a Category III 
storm is a judgment call (may remain or may leave, depending on the circumstances of the 
particular storm), and stipulates that essential personnel will evacuate if the Town is 
threatened by a Category IV or V hurricane.   
 
Under the attached agreement, Town public safety personnel (Police and Fire) and other 
essential personnel (Town Manager and certain employees in other Town departments) 
would relocate to the former Silver Creek Golf Club clubhouse, located in Peletier just off 
of NC 58, along with the strategic relocation of key Town vehicles and equipment.  The 
golf clubhouse facility has ample room for Town staff inside the building, and there is 
significant parking available for Town vehicles and equipment.  The Town’s intent would be 
to remain at this facility during the storm, return to the island for damage assessment as 
soon as possible after the storm, and relocate all Town operations back to the island as 
soon as safe and feasible.  The attached agreement allows the Town to remain at the 
Silver Creek location as long as necessary, and Town staff would obviously be working to 
minimize the length of stay. 
 
McNeill’s Golf Management, Inc. has again offered to make this facility available at no cost 
to the Town, however, the agreement does include a provision for the payment of rent if 
the duration of the Town’s stay exceeds 1 week.  In this event, it is very likely that FEMA 
would reimburse the Town for such rental expenses.  The Town greatly appreciates the 
community spirit of Eddie McNeill, the owner of the former Silver Creek Golf Club, in 
making this facility available to the Town.   
 
The agreement stipulates that the Town will be responsible for any damages to the facility 
caused by the Town’s use, and also indemnifies McNeill’s Golf Management, Inc. from any 
claims arising out of the Town’s use of the facility.   
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Former Fire Department staff previously completed a through review of potential off-island 
EOC locations in western Carteret County, and I believe that the Silver Creek location best 
meets the Town’s needs in the event of a potentially catastrophic hurricane event.  The 
Silver Creek location is approximately 5.2 miles from the Emerald Isle side of the NC 58 
bridge, and has an elevation of approximately 32 feet above sea level.  The clubhouse 
building appears to be reasonably sound construction, has ample room for Town staff, and 
also includes cooking and bathroom facilities.   
 
The agreement would expire on December 31, 2026, in order to cover the entire 2026 
hurricane season.  The agreement will be evaluated on an annual basis thereafter, and 
extended with mutual consent.   
 
I recommend approval of the attached resolution.  I am thankful that we have not had the 
need to use an off-island EOC in the past, and I hope that we never need to utilize the 
Silver Creek location in the future, however, it is obviously prudent to have this 
arrangement in place prior to the actual need. 
 
I recommend approval of the attached resolution.   
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RESOLUTION AUTHORIZING  
EMERGENCY OPERATIONS AGREEMENT – 

OFF-ISLAND EOC 
 

Whereas, it is advantageous for the Town to enter into an agreement for an off-island 
emergency operations center (EOC) in the event of a significant hurricane threat that 
requires Town personnel to leave the island, and  
 
Whereas, Town staff previously identified the Silver Creek Golf Club clubhouse as the 
best available, closest off-island EOC in western Carteret County, with an elevation of 32 
feet above sea level and located approximately 5.2 miles from the Emerald Isle bridge, and  
 
Whereas, the Town previously entered into an agreement with McNeill’s Golf 
Management, Inc. for the use of the Silver Creek Golf Club clubhouse by Town personnel 
as an off-island EOC, and  
 
Whereas, the Town and McNeill’s Golf Management, Inc. seek to renew this agreement 
through the 2026 hurricane season, and  
 
Whereas, the Town Manager is the chief administrative officer of the Town,  
 
 
Now, therefore, be it resolved by the Board of Commissioners that the Town Manager is 
hereby authorized to execute a new agreement with McNeill’s Golf Management, Inc. for 
the use of the Silver Creek Golf Club clubhouse as an off-island EOC.  
 
 
Upon motion of __________________, the foregoing resolution was adopted by the 
following vote: 
 

Ayes:   __________________________________________________________ 
 

Nays:   __________________________________________________________ 
 
 
This the ____ day of ____________ , 2026.  

 
 
 
____________________________ 

      Kyle Lagos, Mayor 
ATTEST:       
 
 
_________________________ 
Lindsey Burton, Town Clerk 
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April 14, 2026 
 
MEMO TO: Mayor Lagos and Board of Commissioners 
 
FROM:  Frank A. Rush, Jr., Town Manager 
 
SUBJECT: Resolution Authorizing Debris Removal Agreement Extension –  

NC 58 Debris Removal 
 
The Board of Commissioners is asked to approve the attached Resolution authorizing a 1-
year extension to the Town’s current agreement with NCDOT for the removal of hurricane 
debris from the NC 58 right of way.   
 
In the past, there was some question about whether NCDOT or the Town should be 
responsible for debris collection along NC 58 – and this question potentially impacted the 
FEMA reimbursement process for this debris.  This issue was resolved as a result of a 
previously executed Disaster-Related Debris Removal Agreement with NCDOT, which 
allows the Town to collect debris along NC 58 and remain eligible for FEMA 
reimbursement.  The current agreement expires on April 14, 2026, and the attached 
resolution would authorize the Town Manager to extend this agreement through the 2026 
hurricane season.   
 
I believe the Town is much better equipped than NCDOT for a more timely debris 
collection response along NC 58, and the extension of this agreement will enable the Town 
to insure that customer service and community aesthetics goals are met.  With the 
execution of the NCDOT agreement, the Town should be eligible for full FEMA 
reimbursement of debris collection expenses along NC 58.    
 
I recommend approval of the attached resolution.   
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RESOLUTION AUTHORIZING DEBRIS REMOVAL AGREEMENT EXTENSION –  
NC 58 DEBRIS REMOVAL 

 
Whereas, the Town previously executed a Disaster Related Debris Removal Agreement 
with NCDOT to authorize the Town to collect hurricane debris from the NC 58 right of way 
in Emerald Isle, and   
 
Whereas, the current agreement expires on April 14, 2026, and the Town seeks to extend 
the agreement for an additional 1-year, and   
 
Whereas, the Town would collect hurricane debris from properties located along NC 58 
following a significant storm event in the same manner as other Town streets, and  
 
Whereas, it is anticipated that FEMA will reimburse the Town for all hurricane debris 
removal expenses along NC 58, and  
 
Whereas, the Town Manager is the chief administrative officer of the Town,  
 
 
Now, therefore, be it resolved by the Board of Commissioners that the Town Manager is 
hereby authorized to execute a 1-year extension of the current Disaster Related Debris 
Removal Agreement with NCDOT, subject to the same terms and conditions, to authorize 
the Town of Emerald Isle to remove hurricane debris from the NC 58 right of way during 
the 2026 hurricane season.    
 
 
Upon motion of __________________, the foregoing resolution was adopted by the 
following vote: 
 

Ayes:   __________________________________________________________ 
 

Nays:   __________________________________________________________ 
 
 
This the ____ day of ____________ , 2026.  

 
 
 
____________________________ 

      Kyle Lagos, Mayor 
ATTEST:       
 
 
_________________________ 
Lindsey Burton, Town Clerk 
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April 14, 2026 
 
MEMO TO: Mayor Lagos and Board of Commissioners 
 
FROM:  Frank A. Rush, Jr., Town Manager 
   
SUBJECT: Resolution Authorizing Reed Drive Storm Water Easements 
 
The Board of Commissioners is asked to approve the attached resolution formally 
authorizing the execution and recording of two storm water easements on Reed Drive.  
The two easements will enable the Town to complete the installation of a new storm water 
conveyance line as part of a project to address chronic nuisance flooding on Reed Drive 
between East Seaview Drive and Sea Oats Drive.  
 
The property owners located at 8508 Reed Drive (Futrell property) and 8510 Reed Drive 
(Fone property) have each executed a 5 ft. storm water easement along their common 
property line.  The easement will enable the Town to install a new storm water conveyance 
line from the Reed Drive right of way north to the NC 58 right of way, and ultimately to the 
Old Ferry Road right of way near Archers Creek.  The provision of the two easements, at 
no cost to the Town, enables the Town to significantly reduce the length and cost of the 
new storm water conveyance line.  An aerial photo map indicating the easement locations 
is attached.  
 
The new storm water conveyance line is expected to be installed via horizontal directional 
drilling later in April.  Upon completion of the storm water conveyance line, the Town will 
solicit quotes from qualified contractors to install the new pump station in the Reed Drive 
right of way and connect it to the new storm water conveyance line.   
 
I appreciate the cooperation from both the Futrell family and the Fone family, and look 
forward to completing the overall project this summer.  
 
I recommend approval of the attached resolution.  
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RESOLUTION AUTHORIZING REED DRIVE STORM WATER EASEMENTS 
 

Whereas, the Town is preparing to construct a new storm water pump station to address 
chronic nuisance flooding on Reed Drive between East Seaview Drive and Sea Oats 
Drive, and  
 
Whereas, the project involves the installation of a new storm water conveyance line from 
Reed Drive north across NC 58 to Old Ferry Road near Archers Creek, and  
 
Whereas, the installation of the new storm water conveyance line along the common 
property line of 8508 Reed Drive (Futrell property) and 8510 Reed Drive (Fone property) 
will enable the Town to minimize the distance and cost associated with the new storm 
water conveyance line, and  
 
Whereas, the owners of both properties have executed a 5 ft wide easement along their 
common property line at no cost to assist the Town in completing this project, and    
 
Whereas, the Town Manager is the chief administrative officer of the Town,  
 
 
Now, therefore be it resolved by the Board of Commissioners that the Town Manager is 
hereby authorized to execute and record storm water easements from property owners at 
8508 Reed Drive (Futrell) and 8510 Reed Drive (Fone) for the installation of a new storm 
water conveyance line from the Reed Drive right of way to the NC 58 right of way.   
 
 
Upon motion of __________________, the foregoing resolution was adopted by the 
following vote: 
 

Ayes:   __________________________________________________________ 
 

Nays:   __________________________________________________________ 
 
 
This the ____ day of ____________ , 2026.  
 
 
 
 
 
 
      ____________________________ 
      Kyle Lagos, Mayor 
 
ATTEST:       
 
 
_________________________ 
Lindsey Burton, Town Clerk 
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Proposed Storm Water Easements 
8508 Reed Drive, 8510 Reed Drive 

Easement Area
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Planned HDPE Pipeline Installation
Reed Drive to Old Ferry Road Planned New Pipeline Route - ~ 1500 linear feet Future Pump Station

Schedule 80 Fusible HDPE Pipe, 4" Interior Diameter Location 
Horizontal Directional Drilling (Not Part of Project
Depth - 5 Feet Below NC 58; Planned Air Release Valve - Scope)
Minimum 2 ft. horizontal and vertical separation form water line Valmatic Wastewater Air Release Valve - Series 48A

Connect to Existing Concrete Storm Drain Vault Leave Exposed Stub for Future Connection
to Future Pump Station 40



TOWN OF EMERALD ISLE
Board of Commissioners

AGENDA ITEM COVER SHEET

Meeting Date: April 14, 2026 Agenda Item #: 11

Title: Presentation - Fire Department Community Connect Program

 

 

Brief Summary:

The Board of Commissioners will receive a presentation regarding the new Community Connect 

program offered by the Emerald Isle Fire Department.  The Community Connect program enables 

EI property owners to voluntarily provide important information about their property and occupants 

that will promote a safer, quicker, more effective emergency response by first responders.  

Property owners can provide information through the Community Connect platform regarding

property features, contact information, special needs occupants, pet information, and more, and 

first responders can access this information while en route or on scene.

EIFD is committed to maintaining the privacy and security of data provided by our property owners, 

and all data will only be accessible for emergency planning and response purposes only. 

The Town expects to heavily publicize this program in the coming weeks.

 

Suggested Motion:

 

Provide general feedback.  No formal action requested. 

 

Originating Department / Individual: Attachments:

Evan Fleming, FF / Paramedic 1 Memo from Town Manager 

 2 PowerPoint presentation

3 Data security policy

4  

5  

6  

  

ACTION TAKEN:

Motion By: Carried:

ITEM TO BE CONSIDERED

BACKGROUND

41



 

 
April 14, 2026 
 
MEMO TO: Mayor Lagos and Board of Commissioners 
 
FROM:  Frank A. Rush, Jr., Town Manager 
 
SUBJECT: Presentation – Fire Department Community Connect Program  
 
The Board of Commissioners is scheduled to receive a presentation regarding the new 
Community Connect program offered by the EI Fire Department.  The Community Connect 
program is a voluntary program that enables Emerald Isle residents and property owners 
to provide specific information about their property and/or the occupants that will promote a 
safer, quicker, and more effective response by first responders in the event of an 
emergency at the location.   
 
Firefighter / Paramedic Evan Fleming will present the attached PowerPoint to the Board 
and the public at the April 14 meeting.  The EIFD has completed “pre-plans” for local 
businesses for many years, and these “pre-plans” include detailed information about the 
layout and contents of Emerald Isle businesses to promote a safer, quicker, and more 
effective response.  The new Community Connect program is essentially applying the 
same concept to residential properties in Emerald Isle, many of which are larger than 
some businesses in Emerald Isle.   
 
The Community Connect program will enable participating property owners to provide 
helpful information, in advance of an emergency, to first responders, including: 
 

 owner contact information, 
 

 occupant information, 
 

 features included in / around the property, 
 

 special functional needs of occupants, 
 

 types of pets and names, 
 

 bedroom locations, and  
 

 other potentially notable information about the property. 
 

A quick overview of the Community Connect program is available at this link:  
What is Community Connect? 
 
All information is provided voluntarily by the property owner, and entered into the 
Community Connect platform by the property owner.  The data will only be accessible to 
Fire Department personnel, with leadership able to access the data at any time and first 
responders able to access the data while en route to a call or on scene.  The EIFD is 
committed to maintaining the privacy and security of our property owners’ data, and the 
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data will only be utilized for official emergency response purposes.  A copy of the EIFD’s 
data security policy is attached.   
 
Following Board review of the program, the Town will begin heavily publicizing the new 
program and providing information to our property owners.  We are hopeful that many 
property owners will take advantage of this additional tool intended to enhance public 
safety in Emerald Isle.  
 
We look forward to receiving the Board’s feedback and questions at the April 14 meeting.  
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Rollout Plan March 2026
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EMERALD ISLE FIRE 
DEPARTMENT
COMMUNITY CONNECT 
ROLLOUT PLAN

• This comprehensive rollout plan 
focuses on implementing 
Community Connect across 
Emerald Isle's unique 
demographic profile: 3500 year-
round residents and up to 50,000 
during peak tourism season. The 
strategy prioritizes full-time 
residents and businesses first, 
followed by targeted engagement 
with the tourism and hospitality 
sector, with specialized outreach 
to the geriatric population.
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Purpose of This 
Initiative

• Enhance emergency response 
effectiveness

• Improve resident and responder 
safety

• Provide actionable information 
before arrival

• Strengthen community engagement
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What is 
Community 
Connect?

• Secure, voluntary resident 
information portal

• Integrated within the First Due 
response platform

• Accessible to responding 
personnel en route

• Real-time address-linked data 
access

• https://youtu.be/9HUT9p7tw9U
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Why Emerald Isle?

• Engaged population

• Seasonal population fluctuations

• Elevated coastal construction

• Limited ingress and egress routes

• Hurricane and coastal storm risk

• High percentage of vacation rentals
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Information 
Residents Can 
Provide

• Floor plans and access points

• Utility shutoff locations

• Gate or lockbox codes

• Medical or functional needs

• Pet information

• Hazardous materials or special 
risks
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Benefits to Residents

• Faster, more informed emergency 
response

• Improved care for elderly or disabled 
occupants

• Better protection for second homes 
and rentals

• Increased peace of mind
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Benefits to the 
Town

• Supports overall risk reduction 
strategy

• Enhances responder safety

• Improves operational efficiency

• Demonstrates proactive public 
safety leadership
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PHASE 1: PRE-LAUNCH 
PREPARATION

• Internal Training and Platform Setup

• Train all fire department personnel on 
Community Connect platform features

• Establish policies for accessing and 
utilizing resident information during 
emergencies

• Create internal reference guides for staff

• Assign fire department point person for 
ongoing Community Connect support
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Marketing Materials 
Development

• Design brochures specifically for year-
round residents vs. seasonal visitors

• Create large-print materials for 
geriatric population

• Develop door hangers for 
neighborhood distribution

• Design rack cards for hotels, vacation 
rental offices, and visitor centers

• Create postcards for direct mail 
campaigns

• Produce QR code materials for easy 
mobile access
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Partnership 
Development

• Meet with Emerald Isle Business 
Association

• Contact major vacation rental 
management companies (Emerald Isle 
Realty, Sun-Surf Realty, Spinnaker's 
Reach, Shorewood Real Estate)

• Reach out to hotel managers and resort 
directors

• Connect with HOA’s
• Schedule presentations with 

neighborhood associations
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PHASE 2: LAUNCH AND 
YEAR-ROUND 
RESIDENT OUTREACH 
(Month 1-3)

• Distribute press release to Carteret 
County News-Times, WCTI12, WITN, 
WRAL, Carolina Coast Online

• Schedule interviews with local 
media outlets

• Launch social media campaign on 
Emerald Isle Fire Department 
channels

• Post announcements on Town of 
Emerald Isle website and Emerald 
Tidings newsletter

• Send notification to existing fire 
department email lists
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PHASE 3: TOURISM AND 
BUSINESS SECTOR OUTREACH 
(Month 3-6)

• Meet with owners/managers of major 
property management companies

• Provide rack cards and information packets 
for inclusion in rental welcome materials

• Request that Community Connect 
information be included in pre-arrival emails 
to renters

• Offer to train property management staff on 
Community Connect benefits

• Create special business owner registration 
process for rental properties
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PHASE 4: SUSTAINED 
ENGAGEMENT AND 
EXPANSION (Month 6+)

• Regular updates on Town of Emerald 
Isle social media

• Quarterly features in Emerald Tidings 
newsletter

• Annual reminders to update profiles
• Booth at community events and 

festivals
• Coordinate with hurricane 

preparedness campaigns (May-
November)

• Back-to-school safety campaigns 
targeting families
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Performance Tracking and 
Evaluation

• Monthly registration tracking reports

• Quarterly review of program 
effectiveness

• Survey participants for feedback

• Analyze emergency response 
improvements

• Report findings to Town Council

• Adjust strategies based on data
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EMERALD ISLE FIRE DEPARTMENT 

POLICY: First Due Community Connect Access and Data 
Security 

Policy Number: TBD 
Effective Date: TBD 
Review Date: Annually 
Approved By: Fire Chief 

 

1. PURPOSE 

The purpose of this policy is to establish guidelines for the access, use, protection, and 
management of Community Connect data within the First Due platform. 

This policy ensures compliance with applicable North Carolina public records laws, municipal 
information security standards, and best practices for safeguarding sensitive resident information 
while supporting emergency response operations. 

 

2. POLICY STATEMENT 

The Emerald Isle Fire Department recognizes that Community Connect contains sensitive and 
voluntarily submitted resident information. 

Access to Community Connect shall be strictly controlled. Information may only be accessed for 
legitimate emergency response purposes and in accordance with this policy. 

Unauthorized access, use, or disclosure of Community Connect information is strictly prohibited. 

 

3. AUTHORIZED ACCESS 

3.1 24/7 Administrative Access 

Only personnel specifically designated by the Fire Chief shall have continuous (24/7) access to 
Community Connect administrative functions. 

Authorized personnel may include: 
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 Fire Chief 
 Assistant/Deputy Chief 
 Shift Captains 
 Designated Shift Community Connect Coordinator 
 Safety and Risk Reduction Officer 

Administrative access shall be granted based on operational necessity and documented approval. 

 

3.2 Operational Access by Crews 

On-duty crews may access Community Connect personal property information only while 
actively dispatched to the specific residence or address associated with the emergency call. 

Access shall be limited to: 

 The dispatched address 
 Information necessary for safe and effective emergency response 

Crews shall not: 

 Access Community Connect data without an active dispatch 
 Search addresses for curiosity or pre-planning without authorization 
 Access records unrelated to an assigned incident 

 

4. PERMITTED USE 

Community Connect information may only be used for: 

 Emergency response operations 
 Life safety decisions 
 Property conservation 
 Hazard identification 
 Pre-incident planning when approved by command staff 

Information shall not be used for: 

 Personal reasons 
 Non-emergency governmental purposes 
 Law enforcement investigations unless lawfully requested 
 Public release 
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5. DATA SECURITY AND CONFIDENTIALITY 

Community Connect information: 

 Is voluntarily submitted by residents 
 May contain sensitive medical, access, or security details 
 Shall be treated as confidential operational information 

All personnel shall: 

 Protect login credentials 
 Not share accounts 
 Log out of shared devices 
 Immediately report suspected unauthorized access 

Any breach or suspected misuse shall be reported to the Fire Chief immediately and documented. 

 

6. COMPLIANCE WITH NORTH CAROLINA LAW 

This policy is intended to align with: 

 North Carolina public records statutes (N.C.G.S. Chapter 132) 
 Municipal data security standards 
 CJIS-aligned access control principles (where applicable) 

Where Community Connect information qualifies for protection under applicable exemptions 
related to public safety or sensitive security information, it shall not be released without proper 
legal review. 

All public records requests involving Community Connect data shall be forwarded to Town 
Administration for legal review prior to release. 

 

7. AUDITING AND MONITORING 

Administrative personnel shall: 

 Periodically review access logs 
 Ensure user permissions remain appropriate 
 Remove access for separated or reassigned employees immediately 

Improper access may result in: 

61



 Disciplinary action 
 Revocation of access 
 Possible criminal or civil liability under state law 

 

8. TRAINING 

All personnel granted access to Community Connect shall receive training on: 

 Proper use of the platform 
 Data security requirements 
 Confidentiality expectations 
 Policy compliance 

Training shall be documented. 

 

9. ENFORCEMENT 

Violation of this policy may result in disciplinary action up to and including termination, in 
accordance with Town of Emerald Isle personnel policies. 

 

The Emerald Isle Fire Department is committed to leveraging technology to enhance emergency 
response while maintaining the highest standards of integrity, professionalism, and respect for 
resident privacy. 
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TOWN OF EMERALD ISLE
Board of Commissioners

AGENDA ITEM COVER SHEET

Meeting Date: April 14, 2026 Agenda Item #: 12

Title: Resolution Authorizing NC Public Beach and Waterfront Access Grant Application - 

Channel Drive Handicapped Accessible Improvements

 

Brief Summary:

The Board will consider authorizing a grant application that would fund the construction of an 

approximately 270 ft. long extension of the Channel Drive public beach access walkway.  The 

Channel Drive public beach access walkway is currently constructed to handicapped-accessible 

standards and includes two handicapped parking spaces, but ends approximately 270 ft. from the flat 

sand beach.  

The proposed extension would enable handicapped individuals to access a viewing platform with 

unobstructed views of the ocean and a ramp to the flat beach in this area.  

The proposed grant application seeks $75,000, and would be matched with $25,000 in the Town's 

FY 26-27 budget. 

 

Suggested Motion:

 

Motion to adopt the Resolution Authorizing NC Public Beach and Waterfront Access Grant Application - 

Channel Drive Handicapped Accessible Improvements.

 

Originating Department / Individual: Attachments:

Candace Dooley, Parks and Rec Dir 1 Memo from Town Manager 

 2 Memo from Dooley

3 Resolution

4 Aerial photo map

5  

6  

  

ACTION TAKEN:

Motion By: Carried:

ITEM TO BE CONSIDERED

BACKGROUND
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April 14, 2026 
 
MEMO TO: Mayor Lagos and Board of Commissioners 
 
FROM:  Frank A. Rush, Jr., Town Manager 
 
SUBJECT: Resolution Authorizing NC Public Beach and Waterfront Access Grant 

Application – Channel Drive Handicapped Accessible Improvements  
 
The Board of Commissioners is scheduled to consider a Resolution formally authorizing a 
grant application for an approximately 270 ft. long extension of the Channel Drive public 
beach access walkway at the April 14 meeting.  The attached resolution authorizes a grant 
application in the amount of $75,000 that would be matched with $25,000 of Town funds.   
 
The existing Channel Drive beach access walkway is approximately 300 ft long, and 
includes a flat, wide surface that leads to a viewing platform and ramp.  There are currently  
two handicapped parking spaces available at this location.  Due to significant (positive) 
changes to the flat beach and dune field in this area over the last 20 years, the existing 
walkway now terminates approximately 270 feet from the flat sand beach in this area.  The 
path leading from the walkway to the beach traverses varying topography, and is 
somewhat challenging for any individual to access the beach, including handicapped 
individuals.  The view from the existing viewing platform is also obscured by significant 
dune features.  The proposed grant application would provide funding to extend the 
walkway beyond the frontal dunes to the flat beach, and would enable better views of the 
ocean and easier travel to the beach by all users, including handicapped individuals.  
 
The attached memo from Candace Dooley, Parks and Recreation Director, includes 
additional details about the proposed grant application.  If the Board authorizes, and if the 
Town is awarded a grant, construction of the Channel Drive walkway extension would 
occur in fall 2026 or winter 2027.  The required $25,000 local match would be included in 
the FY 26-27 Town budget.   
 
The Town currently offers four fully handicapped accessible walkway ramps to the beach 
at 3rd St. Park, the Eastern Ocean Regional Access, the Western Ocean Regional Access, 
and at Page Place.  The extension of the Channel Drive public beach access walkway 
would add a fifth location at one of the most popular beach destinations in the Town.   
 
We look forward to reviewing the proposed grant application with the Board at the April 14 
meeting.   
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MEMO:  
 
To: Frank Rush 
 
From: Candace Dooley, Director of Parks and Recreation 
 
Subject: NC Public Beach and Waterfront Grant Application 
 
Date: April 6, 2026 
 

I am requesting approval of a Resolution authorizing the submission of a 
grant application to the North Carolina Public Beach and Coastal 
Waterfront Access Program for improvements at the Channel Drive beach 
access. 

The proposed project consists of extending the existing elevated walkway 
approximately 270 feet to provide ADA-accessible passage beyond the 
dune line, where accessibility currently ends. This improvement would 
create a fully functional, handicap-accessible beach access point for the 
public. 

Project components include: 

 Construction of a new elevated walkway approximately 6 feet                         
wide by 270 feet long  

 Installation of 6” x 6” support posts spaced 8 feet on center and 
embedded 5 feet deep  

 One bench bump-out area along the walkway  
 A 12’ x 12’ level landing at the terminus of the walkway  
 One ADA-compliant ramp providing access from the walkway 

down to the beach  

Currently, the Channel Drive access includes two designated handicap 
parking spaces; however, due to the lack of full accessibility beyond the 
dune line, it does not qualify as a true ADA beach access. Completion of 
this project would address that gap and expand the Town’s inventory of 
fully accessible beach accesses, bringing the total to four. 

The total estimated project cost is $99,827. The grant application will 
request 75% funding ($74,870), with the Town providing the required 25% 
match of approximately $25,000. 

This project would significantly enhance accessibility and inclusivity for 
residents and visitors, aligning with the Town’s commitment to improving 
public access to coastal resources. 

 

 

Town of Emerald Isle 
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Parks & Recreation 
Director 
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Key grant deadlines are as follows: 

 Pre-application due: April 24, 2026  
 Final application due: July 31, 2026  
 Award announcements: September–October 2026  
 Project contracts begin: November–December 2026  

Approval of this Resolution will allow staff to proceed with the grant application process in a 
timely manner. 

Please let me know if additional information is needed. 
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RESOLUTION AUTHORIZING  
NC PUBLIC BEACH AND WATERFRONT ACCESS GRANT APPLICATION –  

CHANNEL DRIVE HANDICAPPED ACCESSIBLE IMPROVEMENTS 
 

Whereas, the Channel Drive public beach access walkway is a handicapped accessible 
walkway near The Point, a popular beach destination in Emerald Isle, and   
 
Whereas, the existing walkway includes a flat, wide surface that leads to a viewing 
platform and ramp, and also includes two handicapped parking spaces, and  
 
Whereas, due to significant changes in the beach and dune field in this area over the last 
20 years, the existing walkway and ramp terminates approximately 270 feet from the flat 
beach and requires users to traverse a significant dune field with varying topography that 
is somewhat challenging for any individual, and  
 
Whereas, the NC Public Beach and Waterfront Access Grant program offers funding 
aimed at enhancing public beach access in North Carolina, and  
 
Whereas, the Town seeks to enhance public beach access for all beach users, especially 
handicapped individuals, and  
 
Whereas, the Town Manager is the chief administrative officer of the Town,  
 
 
Now, therefore be it resolved by the Board of Commissioners that the Town Manager is 
hereby authorized to submit an application for a NC Public Beach and Waterfront Access 
Grant for the extension of the handicapped accessible Channel Drive beach access 
walkway.  The proposed walkway extension would enable disabled individuals to secure a 
better ocean view and more easily reach the flat sand beach in this area.  The Town 
Manager is authorized to submit a grant application in the amount of $75,000, with a 
$25,000 local match to be provided by the Town of Emerald Isle. 
 
 
Upon motion of __________________, the foregoing resolution was adopted by the 
following vote: 
 

Ayes:   __________________________________________________________ 
 

Nays:   __________________________________________________________ 
 
 
This the ____ day of ____________ , 2026.  
      ____________________________ 
      Kyle Lagos, Mayor 
ATTEST:       
 
 
_________________________ 
Lindsey Burton, Town Clerk 
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Proposed Grant Application - NC Public Beach and Waterfront Access Program
Channel Drive Handicapped-Accessible Walkway Extension

Proposed Extension
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TOWN OF EMERALD ISLE
Board of Commissioners

AGENDA ITEM COVER SHEET

Meeting Date: April 14, 2026 Agenda Item #: 13

Title: Resolution Authorizing Audit Services Contract

 

 

Brief Summary:

The Board will consider authorizing an audit services contract with Sharpe Patel CPA, Raleigh, NC, 

in the amount of $30,259 for the fiscal year ending June 30, 2026.  Sharpe Patel is an experienced 

audit firm, and is unanimously recommended by the Board's Audit Committee.

The Town has utilized its current audit firm, S. Preston Douglas & Associates, since 2017, and 

it is prudent to periodically engage with a different audit firm.  Sharpe Patel CPA has completed several other

local government audits, including the Town of Indian Beach.

The proposed contract is a 1-year contract, however, it is anticipated that the contract may be 

extended in the future.  Sharpe Patel was selected from 5 different firms that submitted proposals 

to the Town. 

 

Suggested Motion:

 

Motion to adopt the Resolution Authorizing Audit Services Contract.

 

 

Originating Department / Individual: Attachments:

Laura Rotchford, Finance Director 1 Memo from Town Manager / Finance Director

 2 Resolution

3 Audit contract

4 Audit engagement letter

5  

6  

  

ACTION TAKEN:

Motion By: Carried:

ITEM TO BE CONSIDERED

BACKGROUND
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April 14, 2026 

 

MEMO TO: Mayor Lagos and Board of Commissioners 
 
FROM:  Frank A. Rush, Jr., Town Manager 
  Laura Rotchford, Finance Director 
 
SUBJECT: Resolution Authorizing Audit Services Contract 
 
The Board of Commissioners is requested to approve the attached resolution authorizing a one-
year audit services contract with Sharpe Patel PLLC, Raleigh, NC, for the FY 2026 financial audit. 
The total contract amount is $30,259 and includes assistance with the preparation of the annual 
financial statements, as well as all required auditing services. 
 
Since Fiscal Year 2017, the Town’s financial statements have been audited by S. Preston Douglas 
& Associates of Ocean Isle Beach, NC. The Town has been very pleased with the quality of work 
performed by S. Preston Douglas & Associates. However, the Town’s fiscal policy recommends 
that the Town periodically evaluate and engage a different independent CPA firm to perform the 
annual audit. Accordingly, Town staff solicited proposals from several regional CPA firms for audit 
services for the fiscal year ending June 30, 2026. Five firms submitted proposals, and three firms 
were interviewed and evaluated by the Board’s Audit Committee. The Audit Committee 
recommends that the contract be awarded to Sharpe Patel PLLC. 
 
Sharpe Patel PLLC is an experienced audit firm with significant local government expertise, with 
offices in Raleigh, Charlotte, and Wilmington. Current and past clients include the Towns of Indian 
Beach, Benson, and Oak Island, as well as several other governmental entities and colleges. 
 
Sharpe Patel PLLC has committed to completing the Town’s FY 2026 audit in a timely manner and 
anticipates presenting the final report to the Board of Commissioners at the November regular 
meeting. The firm has committed to the following milestone dates: 
 

• By June 30, 2026 – Complete all preliminary audit work; 
 

• By September 15, 2026 – Perform audit and testing procedures at Town offices; 
 

• By September 30, 2026 – Submit draft financial statements and audit report for review, 
including preparation of Management’s Discussion and Analysis by the Town Manager 
and Finance Director; 
 

• By October 31, 2026 – Complete the final audited financial statements; and 
 

• By November 10, 2026 – Present the final report to the Board of Commissioners. 
 
These proposed dates are well in advance of the North Carolina Local Government Commission’s 
required submission deadline of December 31, 2026. 
 
The proposed audit fee of $30,259 is comparable to the fee for the FY 2025 financial audit. If a 
Single Audit is required due to State or Federal grant expenditures, an additional fee of 
approximately $1,500 to $2,500 per grant program will apply.  These fees will be included in the FY 
2027 recommended budget. 
 
Staff recommends approval of the attached resolution. 
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RESOLUTION AUTHORIZING AUDIT SERVICES CONTRACT  
 
Whereas, Sharpe Patel PLLC, Raleigh, NC is a qualified auditing firm with significant local 
government auditing experience, and 
 
Whereas, Sharpe Patel PLLC,  has submitted a proposal to perform the annual financial audit for 
the Town for FY 2026 (ending on June 30, 2026), and   
 
Whereas, Sharpe Patel PLLC has committed to completing the audit in a timely manner and to 
meeting established milestone dates; and 
 
Whereas, the Audit Committee recommends that the audit services contract be awarded to Sharpe 
Patel PLLC, 
 
Now, therefore, be it resolved that the Board of Commissioners hereby authorizes a one-year 
audit services contract with Sharpe Patel PLLC for FY 2026 in the amount of $30,259, plus 
additional services for Single Audit, as required.  Sharpe Patel PLLC has agreed to meet the 
following milestone dates: 
 

• By June 30, 2026 – Complete all preliminary audit work; 
 

• By September 15, 2026 – Perform audit and testing procedures at Town offices; 
 

• By September 30, 2026 – Submit draft financial statements and audit report for review, 
including preparation of Management’s Discussion and Analysis; 

 

• By October 31, 2026 – Complete the final audited financial statements; and 
 

• By November 10, 2026 – Present the final report to the Board of Commissioners. 
 
 
 
 
Adopted this the ____ day of ____________ , 2026. 
 
       ____________________________ 
ATTEST:      Kyle Lagos, Mayor 
 
 
_________________________ 
Lindsey Burton, Town Clerk 
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     BEYOND THE NUMBERS 

sharpepatel.com 
 

 

 

 

 

 

 
April 6, 2026 

 
Town of Emerald Isle 
Emerald Isle, North Carolina 
 
To Management, the Mayor and Board of Commissioners: 
 
We are pleased to confirm our understanding of the services we are to provide for the Town of Emerald Isle 
(the “Town”) for the year ended June 30, 2026. 
 
Audit Scope and Objectives 
 
We will audit the financial statements of the governmental activities, business-type activities, each major 
fund, and the aggregate remaining fund information, including the related notes to the financial statements, 
which collectively comprise the basic financial statements of the Town as of and for the year ended June 30, 
2026.  Accounting standards generally accepted in the United States of America provide for certain required 
supplementary information (RSI), such as management’s discussion and analysis (MD&A), to supplement 
the Town’s basic financial statements. Such information, although not a part of the basic financial statements, 
is required by the Governmental Accounting Standards Board who considers it to be an essential part of 
financial reporting for placing the basic financial statements in an appropriate operational, economic, or 
historical context. As part of our engagement, we will apply certain limited procedures to the Town’s RSI in 
accordance with auditing standards generally accepted in the United States of America. These limited 
procedures will consist of inquiries of management regarding the methods of preparing the information and 
comparing the information for consistency with management’s responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial statements. We will not 
express an opinion or provide any assurance on the information because the limited procedures do not provide 
us with sufficient evidence to express an opinion or provide any assurance. The following RSI is required by 
U.S. generally accepted accounting principles and will be subjected to certain limited procedures, but will 
not be audited: 

1) Management’s Discussion and Analysis 
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We have also been engaged to report on supplementary information other than RSI that 
accompanies the Town’s financial statements. We will subject the following supplementary 
information to the auditing procedures applied in our audit of the financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the financial statements or to the financial 
statements themselves, and other additional procedures in accordance with GAAS, and we will 
provide an opinion on it in relation to the financial statements as a whole  in a report combined 
with our auditor’s report on the financial statements: 

1) 1. Required supplemental financial data 

2) Individual fund statements and other schedules 
 

The objectives of our audit are to obtain reasonable assurance about whether the financial 
statements as a whole are free from material misstatement, whether due to fraud or error, and issue 
an auditor’s report that includes our opinion about whether your financial statements are fairly 
presented, in all material respects, in conformity with accounting principles generally accepted in 
the United States of America.  Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS and 
Government Auditing Standards will always detect a material misstatement when it exists. 
Misstatements, including omissions, can arise from fraud or error and are considered material if 
there is a substantial likelihood that, individually or in the aggregate, they would influence the 
judgment of a reasonable user made based on the financial statements.  The objectives also include 
reporting on: 

 Internal control over financial reporting and compliance with provisions of laws, 
regulations, contracts, and award agreements, noncompliance with which could have a 
material effect on the financial statements in accordance with Government Auditing 
Standards. 

Auditor’s Responsibilities for the Audit of the Financial Statements  

Our audit will be conducted in accordance with auditing standards generally accepted in the United 
States of America and the standards for financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States, and will include tests of the 
accounting records of the Town and other procedures we consider necessary to enable us to express 
such opinions.   As part of an audit in accordance with GASS and Governmental Auditing 
Standards, we exercise professional judgment and maintain professional skepticism throughout 
the audit.  
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We will evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management. We will also evaluate the overall 
presentation of the financial statements, including the disclosures, and determine whether the 
financial statements represent the underlying transactions and events in a manner that achieves fair 
presentation. We will plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free of material misstatement, whether from (1) errors, (2) fraudulent 
financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental 
regulations that are attributable to the Town or to acts by management or employees acting on 
behalf of the Town.  Because the determination of waste and abuse is subjective, Government 
Auditing Standards do not expect auditors to perform specific procedures to detect waste or abuse 
in financial audits nor do they expect auditors to provide reasonable assurance of detecting waste 
or abuse. 

Because of the inherent limitations of an audit, combined with the inherent limitations of internal 
control, and because we will not perform a detailed examination of all transactions, there is an 
unavoidable risk that some material misstatements may not be detected by us, even though the 
audit is properly planned and performed in accordance with GAAS and Government Auditing 
Standards. In addition, an audit is not designed to detect immaterial misstatements or violations 
of laws or governmental regulations that do not have a direct and material effect on the financial 
statements. However, we will inform the appropriate level of management of any material errors, 
fraudulent financial reporting, or misappropriation of assets that comes to our attention.  We will 
also inform the appropriate level of management of any violations of laws or governmental 
regulations that come to our attention, unless clearly inconsequential. We will include such matters 
in the report required for a Single Audit.  Our responsibility as auditors is limited to the period 
covered by our audit and does not extend to any later periods for which we are not engaged as 
auditors. 

We will also conclude, based on the audit evidence obtained, whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the Town’s ability to continue as a 
going concern for a reasonable period of time. 

Our procedures will include tests of documentary evidence supporting the transactions recorded 
in the accounts, tests of the physical existence of inventories, and direct confirmation of receivables 
and certain assets and liabilities by correspondence with selected individuals, funding sources, 
creditors, and financial institutions. We will also request written representations from your 
attorneys as part of the engagement. 

We may, from time to time and depending on the circumstances, use third-party service providers 
in serving your account. We may share confidential information about you with these service 
providers but remain committed to maintaining the confidentiality and security of your information. 
Accordingly, we maintain internal policies, procedures, and safeguards to protect the 
confidentiality of your personal information. In addition, we will secure confidentiality agreements 
with all service providers to maintain the confidentiality of your information and we will take 
reasonable precautions to determine that they have appropriate procedures in place to prevent the 
unauthorized release of your confidential information to others. In the event that we are unable to 
secure an appropriate confidentiality agreement, you will be asked to provide your consent prior 
to the sharing of your confidential information with the third-party service provider. Furthermore, 
we will remain responsible for the work provided by any such third-party service providers. 
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Audit Procedures—Internal Control  

We will obtain an understanding of the Town and its environment, including internal control 
relevant to the audit, sufficient to identify and assess the risks of material misstatement of the 
financial statements, whether due to error or fraud, and to design and perform audit procedures 
responsive to those risks and obtain evidence that is sufficient and appropriate to provide a basis 
for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentation, or the override of internal control. Tests of controls may be performed to test 
the effectiveness of certain controls that we consider relevant to preventing and detecting errors 
and fraud that are material to the financial statements and to preventing and detecting 
misstatements resulting from illegal acts and other noncompliance matters that have a direct and 
material effect on the financial statements. Our tests, if performed, will be less in scope than would 
be necessary to render an opinion on internal control and, accordingly, no opinion will be 
expressed in our report on internal control issued pursuant to Government Auditing Standards. 

An audit is not designed to provide assurance on internal control or to identify significant 
deficiencies or material weaknesses. Accordingly, we will express no such opinion. However, 
during the audit, we will communicate to management and those charged with governance internal 
control related matters that are required to be communicated under AICPA professional standards, 
Government Auditing Standards, and the Uniform Guidance (as applicable). 

Audit Procedures—Compliance 

As part of obtaining reasonable assurance about whether the financial statements are free of  
material misstatement, we will perform tests of the Town’s compliance with provisions of  
applicable laws, regulations, contracts, and agreements, including grant agreements. However, the 
objective of those procedures will not be to provide an opinion on overall compliance, and we will 
not express such an opinion in our report on compliance issued pursuant to Government Auditing 
Standards. 

Other Services 

We will also assist in preparing the financial statements and related notes of Town in conformity 
with accounting principles generally accepted in the United States of America based on 
information provided by you. These nonaudit services do not constitute an audit under Government 
Auditing Standards and such services will not be conducted in accordance with Government 
Auditing Standards.  We will perform the services in accordance with applicable professional 
standards. The other services are limited to the financial statement services previously defined. 
We, in our sole professional judgment, reserve the right to refuse to perform any procedure or take 
any action that could be construed as assuming management responsibilities. 

You agree to assume all management responsibilities relating to the financial statements and 
related notes and any other nonaudit services we provide. You will be required to acknowledge in 
the management representation letter our assistance with preparation of the financial statements 
and related notes and that you have reviewed and approved the financial statements and related 
notes prior to their issuance and have accepted responsibility for them. Further, you agree to 
oversee the nonaudit services by designating an individual, preferably from senior management, 
with suitable skill, knowledge, or experience; evaluate the adequacy and results of those services; 
and accept responsibility for them. 
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Responsibilities of Management for the Financial Statements  

Our audit will be conducted on the basis that you acknowledge and understand your responsibility 
for (1) designing, implementing, establishing, and maintaining effective internal controls relevant 
to the preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error, including internal controls over federal awards, and 
for evaluating and monitoring ongoing activities to help ensure that appropriate goals and 
objectives are met; (2) following laws and regulations; (3) ensuring that there is reasonable 
assurance that government programs are administered in compliance with compliance 
requirements; and (4) ensuring that management and financial information is reliable and properly 
reported. Management is also responsible for implementing systems designed to achieve 
compliance with applicable laws, regulations, contracts, and grant agreements.  

Management is responsible for making drafts of financial statements, all financial records, and 
related information available to us and for the accuracy and completeness of that information 
(including information from outside of the general and subsidiary ledgers). You are also 
responsible for providing us with (1) access to all information of which you are aware that is 
relevant to the preparation and fair presentation of the financial statements, such as records, 
documentation, identification of all related parties and all related-party relationships and 
transactions, and other matters; (2) additional information that we may request for the purpose of 
the audit; and (3) unrestricted access to persons within the government from whom we determine 
it necessary to obtain audit evidence.  At the conclusion of our audit, we will require certain written 
representations from you about your responsibilities for the financial statements; compliance with 
laws, regulations, contracts, and grant agreements; and other responsibilities required by GAAS 
and Government Auditing Standards. 

Your responsibilities include adjusting the financial statements to correct material misstatements 
and confirming to us in the management representation letter that the effects of any uncorrected 
misstatements aggregated by us during the current engagement and pertaining to the latest period 
presented are immaterial, both individually and in the aggregate, to the financial statements taken 
as a whole. 

You are responsible for the design and implementation of programs and controls to prevent and 
detect fraud, and for informing us about all known or suspected fraud affecting the government 
involving (1) management, (2) employees who have significant roles in internal control, and (3) 
others where the fraud could have a material effect on the financial statements. Your 
responsibilities include informing us of your knowledge of any allegations of fraud or suspected 
fraud affecting the government received in communications from employees, former employees, 
grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that 
the government complies with applicable laws, regulations, contracts, agreements, and grants and 
for taking timely and appropriate steps to remedy fraud and noncompliance with provisions of 
laws, regulations, or contracts or grant agreements that we report. 

You are responsible for the preparation of the supplementary information, which we have been 
engaged to report on, in conformity with accounting principles generally accepted in the United 
States of America (GAAP). You agree to include our report on the supplementary information in 
any document that contains, and indicates that we have reported on, the supplementary information. 
You also agree to [include the audited financial statements with any presentation of the 
supplementary information that includes our report thereon OR make the audited financial 
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statements readily available to users of the supplementary information no later than the date the 
supplementary information is issued with our report thereon]. Your responsibilities include 
acknowledging to us in the written representation letter that (1) you are responsible for presentation 
of the supplementary information in accordance with GAAP; (2) you believe the supplementary 
information, including its form and content, is fairly presented in accordance with GAAP; (3) the 
methods of measurement or presentation have not changed from those used in the prior period (or, 
if they have changed, the reasons for such changes); and (4) you have disclosed to us any 
significant assumptions or interpretations underlying the measurement or presentation of the 
supplementary information. 

Management is responsible for establishing and maintaining a process for tracking the status of 
audit findings and recommendations. Management is also responsible for identifying and 
providing report copies of previous financial audits, attestation engagements, performance audits, 
or other studies related to the objectives discussed in the Audit Scope and Objectives section of 
this letter. This responsibility includes relaying to us corrective actions taken to address significant 
findings and recommendations resulting from those audits, attestation engagements, performance 
audits, or studies. You are also responsible for providing management’s views on our current 
findings, conclusions, and recommendations, as well as your planned corrective actions for the 
report, and for the timing and format for providing that information. 

Engagement Administration, Fees, and Other 

We understand that your employees will prepare all cash, accounts receivable, and other 
confirmations we request and will locate any documents selected by us for testing. 

We will provide copies of our reports to the Town; however, management is responsible for 
distribution of the reports and the financial statements. Unless restricted by law or regulation, or 
containing privileged and confidential information, copies of our reports are to be made available 
for public inspection. 

The audit documentation for this engagement is the property of Sharpe Patel, PLLC and constitutes 
confidential information. However, subject to applicable laws and regulations, audit 
documentation and appropriate individuals will be made available upon request and in a timely 
manner to oversight agencies] or its designee, a federal agency providing direct or indirect funding, 
or the U.S. Government Accountability Office for purposes of a quality review of the audit, to 
resolve audit findings, or to carry out oversight responsibilities. 
 
We will notify you of any such request. If requested, access to such audit documentation will be 
provided under the supervision of Sharpe Patel PLLC’s personnel. Furthermore, upon request, we 
may provide copies of selected audit documentation to the aforementioned parties. These parties 
may intend, or decide, to distribute the copies or information contained therein to others, including 
other governmental agencies. 
 
The audit documentation for this engagement will be retained for a minimum of five years after 
the report release date or for any additional period requested by the Oversight Agency for Audit. 
If we are aware that a federal awarding agency, pass-through entity, or auditee is contesting an 
audit finding, we will contact the party(ies) contesting the audit finding for guidance prior to 
destroying the audit documentation. 
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Jay E. Sharpe, CPA, CFE is the engagement partner and is responsible for supervising the 
engagement and signing the report or authorizing another individual to sign it.  We expect to 
begin our audit in May 2026.  We expect to issue our reports no later than December 31, 2026. 
 
We estimate that our fees for the services will not exceed $30,259.00 for the audit (federal and / 
or state single audits will be billed separately if required).  The fee estimate is based on anticipated 
cooperation from your personnel and the assumption that unexpected circumstances will not be 
encountered during the engagement.  If significant additional time is necessary, we will keep you 
informed of any problems we encounter and our fees will be adjusted accordingly. Our invoices for 
these fees will be rendered each month as work progresses and are payable on presentation. 

Reporting 

We will issue a written report upon completion of our audit of the Town’s financial statements. 
Our report will be addressed to the Mayor and  Board of Commissioners of the Town. 
Circumstances may arise in which our report may differ from its expected form and content based 
on the results of our audit. Depending on the nature of these circumstances, it may be necessary 
for us to modify our opinion, add a separate section, or add an emphasis-of-matter or other-matter 
paragraph to our auditor’s report, or if necessary, withdraw from this engagement. If our opinion 
is other than unmodified, we will discuss the reasons with you in advance. If, for any reason, we 
are unable to complete the audit or are unable to form or have not formed an opinion, we may 
decline to express an opinion or withdraw from this engagement. 

 

We appreciate the opportunity to be of service to you and believe this letter accurately summarizes 
the significant terms of our engagement. If you have any questions, please let us know. If you 
agree with the terms of our engagement as described in this letter, please sign the enclosed copy 
and return it to us. 
Sincerely, 
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RESPONSE: 

This letter correctly sets forth the understanding of the Town of Emerald Isle 

 

 

Management signature:     

Title:  

Date:     

 

Governance signature:      

Title:   

Date:     
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TOWN OF EMERALD ISLE
Board of Commissioners

AGENDA ITEM COVER SHEET

Meeting Date: April 14, 2026 Agenda Item #: 14

Title: Inter-Fund Loan for Pebble Beach Land Acquisition

 

 

Brief Summary:

The Board will consider two actions associated with the financing of the 2-acre tract of land 

at the Pebble Beach condominium complex for a future Fire Station 3.  The total amount provided 

for the Pebble Beach land acquisition is $1,305,000.  

The Board will first consider a formal resolution authorizing an inter-fund loan from the Future Beach 

Nourishment Fund to the General Fund in the amount of $1 million.  This inter-fund loan would be retired over 

a 5-year term at an interest rate equal to the Town's other investments in that fund, and would result in a first

year debt service payment of approximately $225,000.  The Future Beach Nourishment Fund currently has a

balance of approximately $9.5 million, and sufficient funds are projected to remain available for 

anticipated beach nourishment activities over the next 5 years.

The Board will also consider a formal General Fund budget amendment to appropriate the $1 million 

associated with the inter-fund loan (recorded as appropriated General Fund balance), and to provide 

the remaining $305,000 necessary for the land acquisition.  Of this amount, a total of $165,000 would 

be provided from unanticipated additional property tax and sales tax revenues, and a total of $140,000 

would be provided from expenditure reductions in other areas of the current year General Fund 

budget. 

 

Suggested Motion:

 

Motion to open the public hearing.

Motion to close the public hearing. 

Motion to adopt the Resolution Authorizing Inter-Fund Loan for Pebble Beach Land Acquisition.

Motion to adopt the General Fund budget amendment. 

 

Originating Department / Individual: Attachments:

Laura Rotchford, Finance Director 1 Memo from Town Manager / Finance Director

 2 Resolution

3 Budget amendment

4 Public hearing notice

5  

6  

  

ACTION TAKEN:

Motion By: Carried:

ITEM TO BE CONSIDERED

BACKGROUND
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April 14, 2026 
 
MEMO TO: Mayor Lagos and Board of Commissioners 
 
FROM:  Frank A. Rush, Jr., Town Manager 
  Laura Rotchford, Finance Director 
 
SUBJECT: Inter-Fund Loan for Pebble Beach Land Acquisition 
 
The Board of Commissioners is scheduled to consider two actions associated with the financing of 
the Pebble Beach land acquisition at the April 14 meeting.  The Board will consider a formal 
resolution authorizing an inter-fund loan from the Town’s Future Beach Nourishment Fund to the 
General Fund in the amount of $1,000,000 to be retired over a 5-year term, and will also consider a 
formal General Fund budget amendment to record this inter-fund loan.  A public hearing is required 
prior to considering the inter-fund loan, and has been scheduled for the April 14 meeting.  
 
Resolution Authorizing Interfund Loan for Pebble Beach Land Acquisition 
The attached resolution would authorize an inter-fund loan from the Future Beach Nourishment 
Fund to the General Fund.  If approved, the General Fund would borrow $1,000,000 from the 
Future Beach Nourishment Fund for a portion of the cost of the Pebble Beach land acquisition. 
 
During the Board’s regular meetings on October 14, 2025 and December 9, 2025, the Board 
approved the friendly condemnation of a 2-acre tract of land along Coast Guard Road at the 
Pebble Beach condominium complex.  The 2-acre tract will be used to construct a future Fire 
Station 3 to reduce emergency response times to western Emerald Isle at some point within the 
next 5 years.   During the December 9 meeting, the Board authorized a just-compensation amount 
of $1,305,000 for the land, with an adopted resolution declaring the Town’s official intent to 
reimburse the land acquisition expenditures with installment financing proceeds.   
 
In recent weeks, Town staff has solicited proposals from several banks to consider a 5-year or a 
10-year installment financing agreement.  Staff further consulted with staff members for the NC 
Local Government Commission to discuss the possibility of using the Town’s available idle funds in 
the Future Beach Nourishment Funds in lieu of a traditional bank loan.   
 
The Future Beach Nourishment Fund currently has just under $9.5 million held in reserves for 
future nourishment projects.  This amount is derived from the annual collection of municipal service 
district taxes for ocean front and inlet front properties, annual transfers from the General Fund of 
just over $300,000, and interest earnings.  While the municipal service district taxes and interest 
earnings are restricted, the portion of the reserve originating from General Fund transfers would be 
available for an inter-fund loan.   
 
Because staff does not anticipate the need to use the full $9.5 million balance in the fund for 
upcoming nourishment projects within the next 5 years, we are recommending authorizing an inter-
fund loan for the following reasons:  
 

 interest payments will remain with the Town versus an outside party,  
 

 no additional legal costs are required for the filing of a security interest in the 
property, and  

 
 the short term will allow for timely repayment for the acquisition, as future 

construction of the future Fire Station 3 may require additional bank financing.  
 
As discussed recently with the Board, the Carteret County Beach Commission is currently 
formulating plans for the next beach nourishment project that is likely to occur in winter 2027 or 
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winter 2028.  Preliminary discussions indicate that the Town’s cost share for this project is likely to 
be in the ~ $6 million range, thus the Town expects to have sufficient funds available for the inter-
fund loan and the anticipated beach nourishment project.  
 
The $1,000,000 inter-fund loan would be repaid over a 5-year term at a variable interest rate equal 
to all other investments in the Future Beach Nourishment Fund.  The most current earnings rate 
from the investments held at the NC Capital Management Trust account for this fund is 3.62%.  
This rate compares to a quoted rate of 3.78% for a 5-year term and an estimated 4.55% for a 10-
year term bank financing.   
 
Annual payments using the current rate of 3.62% are expected to be approximately $225,000 for 
year 1, $229,000 for year 2, and then decline annually thereafter in years 3 – 5. This equates to 
approximately 1/3 of 1 cent on the Town’s General Fund property tax rate.  Town staff will be 
working hard to hopefully avoid any tax rate increase in future year budgets, however, it may 
ultimately become necessary to implement a modest tax rate increase for this annual debt service 
payment.  This amount is comparable to the amount discussed with the Board during the October 
2025 and December 2025 Board meetings, however, the term of the proposed inter-fund loan 
would be reduced from the 10-year and 15-year terms initially discussed to a 5-year term, if 
approved by the Board.  
 
Budget Amendment – General Fund 
As part of the proposed inter-fund loan for the Pebble Beach land acquisition, the Board of 
Commissioners is asked to approve the attached General Fund budget amendment. This 
amendment is necessary if the Board elects to proceed with an inter-fund loan in lieu of traditional 
bank financing. 
 
As previously discussed, the Board previously approved the friendly condemnation of a 2-acre tract 
located along Coast Guard Road at the Pebble Beach condominium complex for a just 
compensation amount of $1,305,000.  At that time, the Board also approved a General Fund 
budget amendment appropriating $1,305,000 in installment financing proceeds.  Since then, Town 
staff has evaluated financing options and recommends a combination of a $1,000,000 inter-fund 
loan and the use of $305,000 in current-year budget capacity, rather than relying on traditional 
bank financing. The proposed budget amendment reflects this change and is summarized below: 
 

Inter-Fund Loan:  This amendment reclassifies $1,305,000 of previously budgeted 
installment financing proceeds (other financing sources) to the use of appropriated 
General Fund balance in the amount of $1,000,000. Under governmental accounting 
standards, inter-fund loans are recorded as liabilities rather than other financing sources, 
therefore, the funding source must be identified as appropriated fund balance. 

 
The Board should note that utilizing General fund balance in place of traditional bank 
financing will reduce the Town’s available fund balance at fiscal year-end. When 
combined with other planned uses of fund balance—particularly for FEMA 428 projects—
this may result in available fund balance falling below the statutorily required minimum of 
25% of annual expenditures.  The Town’s total General Fund balance will be unaffected 
by the inter-fund loan, and the practical impact of this is negligible – it is simply a financial 
reporting issue rather than a cash flow issue. 

 
Increased Revenues:  This amendment appropriates an additional $115,000 of property 
tax revenues based on higher-than-expected collections by the Carteret County Tax 
Office for both real property and motor vehicles.  In addition, sales tax revenues are 

92



projected to exceed budget by $50,000, reflecting a continued trend of approximately 4% 
growth over the prior year. 

 
Decreased Expenditures:  This amendment also includes the following expenditure 
reductions: 
 
 $23,500 in the Administration Department due to savings from a vacant Public 

Information Officer position,  
 

 $91,500 in debt service due to delayed first-year payments for the Mack brush truck 
and backhoe, as well as delays in replacing several leased vehicles, and  

 
 a $25,000 reduction in the planned transfer to the Golf Cart Infrastructure Fund, 

which currently has approximately $59,000 available and no identified projects. 
 
We recommend approval of the attached resolution and budget amendment, and believe it 
represents the most fiscally responsible financing plan for the Pebble Beach land acquisition.   
 
We look forward to discussing this strategy with the Board at the April 14 meeting.   
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RESOLUTION AUTHORIZING INTER-FUND LOAN FOR PEBBLE BEACH LAND ACQUISITION 
 
Whereas, the Town established the Future Beach Nourishment Fund to account for special district 
tax revenues and other revenues earmarked for the future beach nourishment projects, and 
 
Whereas, the Town currently has a fund balance in the Future Beach Nourishment Fund of 
approximately $9.5 million, and expects to retain a significant portion of this balance for at least the 
next 5 years, and 
 
Whereas, the Future Beach Nourishment Fund is comprised of the annual collection of municipal 
service district taxes for ocean front and inlet front properties, annual transfers from the General 
Fund, and interest earnings, and 
 
Whereas, the Town recognizes that municipal service district taxes and related investment 
earnings are restricted by State statute to be used only for the purpose for which the district was 
established, and 
 
Whereas, the Town has identified sufficient annual transfers from the General Fund to the Future 
Beach Nourishment fund to be unrestricted, and 
 
Whereas, the Town intends to borrow funds for a portion ($1,000,000) of the acquisition cost of a 
2-acre tract of land located at 9201 Coast Guard Road (Pebble Beach land acquisition), and 
instead of borrowing these funds from a private banking institution, the Town wishes to establish an 
inter-fund loan from the unrestricted portion of the Future Beach Nourishment Fund to the General 
Fund, and 
 
Whereas, the Town will execute a formal note setting forth the terms of the inter-fund loan from the 
Future Beach Nourishment Fund to the General Fund, 
 
Now, therefore, be it resolved by the Board of Commissioners that the Town Manager is hereby 
authorized to execute a formal note setting forth the following terms of an inter-fund loan from the 
Future Beach Nourishment Fund to the General Fund: 
 

Amount:   $1,000,000 
 
Term:   5-years 
 
Interest Rate: Variable interest rate equivalent to that earned by all other 

investments in the Future Beach Nourishment Fund  
 
Payment Schedule: Principal amount of $200,000 plus accrued interest, due 

annually beginning on January 1, 2027, with a final payment by 
January 1, 2031. 

 
 
 
Adopted this the ____ day of ____________ , 2026. 
 
       ____________________________ 
ATTEST:      Kyle Lagos, Mayor 
 
 
_________________________ 
Lindsey Burton, Town Clerk 
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The budget for FY 2025-2026 is hereby amended as follows:

GENERAL FUND

Increase Decrease

Revenues

Property Taxes 115,000                   -                          

Sales Tax 50,000                     

Installment Purchase - Issuance -                          1,305,000                

Appropriated Fund Balance 1,000,000                -                          

TOTAL 1,165,000                1,305,000                

Expenditures

Governing Body -                          -                          

Legal -                    -                          

Administration -                    23,500                     

Planning -                    -                          

Police -                    -                          

Fire -                    -                          

Public Works -                    -                          

Solid Waste -                    -                          

Parks & Recreation -                    -                          

Nondepartmental -                    -                          

Debt Service -                    91,500                     

Transfers to Other Funds -                          25,000                     

TOTAL -                          140,000                   

Copies of this ordinance shall be filed with the Finance Officer, Budget Officer, and Town

Clerk, to be kept on file by them for their direction in the disbursement of Town funds

for this project.

Adopted this ______ day of _____________ , 2026.

Attest:

_____________________________ ___________________________

Lindsey Burton, Town Clerk Kyle Lagos, Mayor

TOWN OF EMERALD ISLE

BUDGET AMENDMENT

FY 2025-2026
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TOWN OF EMERALD ISLE
Board of Commissioners

AGENDA ITEM COVER SHEET

Meeting Date: April 14, 2026 Agenda Item #: 15

Title: Resolution Establishing Emerald Isle Youth Advisory Council

 

 

Brief Summary:

The Board of Commissioners will consider the formal establishment of a new Youth Advisory Council

to encourage youth involvement in local government in Emerald Isle and beyond and to cultivate

future local government leaders from among EI youth.  The Youth Advisory Council would also provide

a mechanism for the Board of Commissioners to secure meaningful youth input on Town issues.

The Youth Advisory Council would be established to mimic the Board of Commissioners and Town 

government as much as practical, with meetings operating in a similar manner as Town meetings. 

A "Youth Mayor" would preside, a "Youth Mayor Pro Tem" would be selected, and the 7 member 

Youth Advisory Council would consider issues and vote as necessary or desired.  Members would  

be high school students appointed by the Board of Commissioners, ideally all Emerald Isle residents or 

property owners.  

 

Suggested Motion:

 

Motion to adopt the Resolution Establishing Emerald Isle Youth Advisory Council.

 

Originating Department / Individual: Attachments:

Kris Plum, Town Commissioner 1 Memo from Town Manager 

Frank Rush, Town Manager 2 Resolution

3  

4  

5  

6  

  

ACTION TAKEN:

Motion By: Carried:

ITEM TO BE CONSIDERED

BACKGROUND
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April 14, 2026 
 
MEMO TO: Mayor Lagos and Board of Commissioners 
 
FROM:  Frank A. Rush, Jr., Town Manager 
 
SUBJECT: Resolution Establishing Emerald Isle Youth Advisory Council  
 
The Board of Commissioners is scheduled to consider the attached Resolution 
Establishing the Emerald Isle Youth Advisory Council at the April 14 meeting.  This 
concept was proposed by Commissioner Plum during the March 10 meeting, and approval 
of the attached resolution would formalize the establishment of this new committee.   
 
The proposed Youth Advisory Council would provide an opportunity for young people in 
Emerald Isle to become more engaged in local government, and hopefully foster the 
development of future local government leaders from among our youth.  The program is 
aimed at cultivating civic engagement, community service values, and leadership skills in 
our youth for application in Emerald Isle and beyond.  The proposed Youth Advisory 
Council would also provide a mechanism for the Board of Commissioners to secure 
meaningful input from the youth in our community and help inform future Board policy 
decisions. 
 
The Youth Advisory Council would consist of 8 members, with one member selected as 
the “Youth Mayor” to lead the group and run the meetings.   The remaining 7 members 
would be voting members of the Youth Advisory Council, and a “Youth Mayor Pro Tem” 
would be selected to serve in the absence of the “Youth Mayor” and also to document the 
Youth Advisory Council’s actions and decisions.  The Board of Commissioners would 
appoint the members after reviewing applications.  Eligible members would include high 
school students enrolled at Croatan High School (ideally Emerald Isle residents), home 
schooled residents of Emerald Isle (of high school age), and high school students in other 
areas of NC who are property owners in Emerald Isle and have a strong connection to our 
community. 
 
The Youth Advisory Council members would serve a 1-year term coinciding with the 
school year, with meetings held every other month beginning in August.  In order to 
accommodate high school students who are EI property owners but attend high school 
elsewhere, remote participation would be permitted for those members.  Meetings would 
be held on the 4th Tuesday of every other month at 4 pm, and the Youth Advisory Council 
would follow all of the same protocols as the Town of Emerald Isle (and other NC local 
governments) in an attempt to make the Youth Advisory Council function as similarly as 
possible as the Board of Commissioners.  Meetings would be held in the Town Board 
Meeting Room, and members would sit at the dias.   
 
Assigned Town staff would assist the Youth Advisory Council as necessary and helpful, 
and one member of the Board of Commissioners would serve as a liaison to the Youth 
Advisory Council.  It is also anticipated that the “Youth Mayor” would provide an update to 
the Board of Commissioners at a regular Town meeting as necessary or desired. 
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Potential issues for the Youth Advisory Council to explore may include youth activities and 
events, recreation facilities and programs, environmental stewardship, public safety, and 
securing input from other youth members of the Emerald Isle community.  The Youth 
Advisory Council may also review specific issues specifically assigned by the Board of 
Commissioners, and may ultimately express their budget priorities to the Board in 
conjunction with the development of the FY 27-28 Town budget and future years’ budgets.   
 
If approved by the Board at the April 14 meeting, I would expect to solicit applications from 
interested youth during May and June and receive applications by June 30.  The Board 
would make appointments at the July 14 regular meeting, and the Youth Advisory Council 
would conduct its first meeting on Tuesday, August 25 at 4 pm.   
 
I look forward to discussing the proposed Youth Advisory Council with the Board at the 
April 14 meeting.   
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RESOLUTION ESTABLISHING EMERALD ISLE YOUTH ADVISORY COUNCIL  
 

Whereas, the Town of Emerald Isle seeks to encourage youth involvement in local 
government in Emerald Isle and beyond, and  
 
Whereas, the Town seeks to cultivate future local government leaders from among the 
youth of Emerald Isle, and  
 
Whereas, the Town seeks to implement a mechanism to secure meaningful input from the 
youth in our community to help inform the Board of Commissioners’ policy decisions,  
 
 
Now, therefore be it resolved by the Board of Commissioners that the Emerald Isle 
Youth Advisory Council is hereby established, as follows: 
 
 Name:  Emerald Isle Youth Advisory Council 
 

Purpose: To advise the Board of Commissioners and Town staff on issues 
of relevance to young people in Emerald Isle 

 
To foster civic engagement and leadership development of 
Emerald Isle youth 

 
Membership: 8 members, appointed by the Board of Commissioners 

    
1 member of Board of Commissioners assigned as liaison 

 
 Eligibility: High school student (grades 9 – 12) at Croatan High School 

 
Home school student residing in Emerald Isle 
 
Emerald Isle property owner attending high school elsewhere 

 
Must have a demonstrated interest in community service and 
local government 

 
 Term:  1 year, with annual appointments beginning July 1 
 

Meetings: 4 pm on the 4th Tuesday of August, October, December, 
February, April, and June 

 
Town Board Meeting Room 
 
Members may participate remotely if unable to attend in person 
 
Meetings open to the public, and publicized among Emerald Isle 
youth 
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Leadership: Youth Mayor, selected by members 
 
 Youth Mayor Pro Tem, selected by members (also responsible for 

documenting Youth Advisory Council actions and decisions) 
 
 Youth Mayor leads meetings, but does not vote 
 
 7 remaining members, including Youth Mayor Pro Tem, vote on 

issues presented for consideration 
 
Protocols: Adhere to same general protocols as Town government meetings 
 
 Open meetings requirements, agenda preparation, meeting 

minutes 
 
 Advisory role only; recommendations to Town staff and the Board 

of Commissioners 
  

 
 
Upon motion of __________________, the foregoing resolution was adopted by the 
following vote: 
 

Ayes:   __________________________________________________________ 
 

Nays:   __________________________________________________________ 
 
 
 
This the ____ day of ____________ , 2026.  
 
 
 
      ____________________________ 
      Kyle Lagos, Mayor 
 
ATTEST:       
 
 
_________________________ 
Lindsey Burton, Town Clerk 
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TOWN OF EMERALD ISLE
Board of Commissioners

AGENDA ITEM COVER SHEET

Meeting Date: April 14, 2026 Agenda Item #: 16

Title: Comments from Town Manager

 

 

Brief Summary:

Written comments / updates from the Town Manager. 

 

 

 

  

 

 

 

 

 

Suggested Motion:

No formal action required.

 

 

Originating Department / Individual: Attachments:

Frank Rush, Town Manager 1 Memo from Rush

2 Monthly budget report

3 Department narrative reports

4 Department statistical reports

5

6

 

Motion By: Carried:

ACTION TAKEN:

ITEM TO BE CONSIDERED

BACKGROUND
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April 14, 2026 
 
MEMO TO: Mayor Lagos and Board of Commissioners 
 
FROM:  Frank A. Rush, Jr., Town Manager 
 
SUBJECT: Comments from Town Manager 
 
Gold Star Memorial Dedication 
The Emerald Isle Garden Club will dedicate the new Gold Star Memorial at the Emerald Isle 
Public Boating Access Area on Thursday, April 16 at 2 pm.  The public is invited to attend.  
We are pleased to add this new memorial to the area adjacent to the existing EI Veterans 
Memorial, and appreciate the EI Garden Club’s efforts to honor the men and women who 
have made the ultimate sacrifice in service to our country. 
 
FY 26-27 Recommended Budget 
The FY 26-27 Recommended Budget will be presented to the Board and the public at the 
May 12 regular meeting.  The budget document will be available for public review on the 
Town’s website no later than May 12.   
 
A budget workshop meeting is tentatively scheduled for Tuesday, May 19, and additional 
budget workshop meetings can be scheduled as necessary or desired by the Board.  A 
formal public hearing is scheduled for the June 9 regular meeting, and the Board may 
formally consider budget adoption following the public hearing on June 9.  By law, the Board 
must adopt a budget no later than June 30.   
 
Solid Waste Collection Contracts 
The Town’s contract with GFL for dumpster collection from multi-family residential 
complexes expires on June 30, 2026.  I expect to present a 1-year contract extension to the 
Board at the May 12 meeting.  
 
The Town’s contract with Simmons & Simmons for residential trash and recycling collection 
expires on December 31, 2026, with a Town option for two one-year extensions.  I also 
expect to present a recommendation to extend the contract to the Board at the May 12 
meeting. 
 
Fire Chief Interviews 
Interviews with 7 candidates are scheduled for Wednesday, April 15.  Town department 
heads, EIFD staff, and I will all be participating in three-part interviews.  We also have the 
Fire Chiefs from the City of Wilmington, City of Greenville, Town of Wrightsville Beach, and 
the Town of Oak Island participating in the interviews and offering their assessments of the 
candidates. 
 

 

 

 

Nice Matters! 
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I am hopeful that I will be in a position to extend an offer to the new Fire Chief within the next 
week or so after interviews are conducted.  
 
Police Chief Recruitment 
Chief Panzarella’s retirement is effective July 1, and I expect him to remain in service to the 
Town until that date or shortly prior.   
 
I am currently focused on the Fire Chief process, and don’t expect to initiate the Police Chief 
process until I’ve extended an offer to the new Fire Chief.   
 
Reed Drive Storm Water Pump Station 
SunLand Builders is expected to begin installation of the new storm water conveyance line 
on or around April 20, and I expect to solicit informal quotes for the installation of the new 
pump station equipment after the new storm water conveyance line is in place.   
 
I am hopeful that we’ll be in a position to secure informal quotes in mid-May, and hopefully 
present a contract recommendation to the Board at the June 9 meeting.  
 
Fire Station 2 
As mentioned at the March 10 meeting and in subsequent correspondence with the Board, 
the proposed construction cost for the new Fire Station 2 was significantly higher than 
anticipated and initially discussed by the Town and DR Reynolds.  The Town’s request for 
design-build proposals last summer specifically noted the Town’s available budget of $3.06 
million, and DR Reynolds quoted general cost estimates in the $285 (steel building portion) 
- $385 (traditional construction portion) per sq. ft. as part of their overall proposal – which 
would have equated to a total construction cost in the $2.7 million - $3 million range.   
 
DR Reynolds initially presented a “maximum guaranteed price” (construction cost) of $4.475 
million for an 8,000 sq. ft. station, and later reduced that proposed cost to $4.152 million for 
the same project scope.  These amounts equate to approximately $520 - $560 per sq. ft.  
Subsequent discussions over the past several weeks have resulted in a revised project 
scope with an approximately 6,600 sq. ft. station.  (The existing Fire Station 2 is 
approximately 2,800 sq. ft.)  Based on recent discussions with DR Reynolds, we believe that 
the total cost proposal for the revised project scope will be approximately $3.5 million.  This 
equates to approximately $530 per sq. ft.  I had hoped to have a firm revised cost proposal 
from DR Reynolds for Board consideration on April 14, however, DR Reynolds indicated that 
they could not provide a firm number until later in April.  Thus, my intent is to provide this 
revised cost proposal at the May 12 meeting.  
 
I have spent considerable time in recent weeks exploring the construction cost associated 
with the new Fire Station in Morehead City, which is set to open this month.  The new 
Morehead City Station is approximately 15,252 sq. ft., with a total construction cost of 
approximately $5.68 million – which equates to approximately $372 per sq. ft.  I have also 
spent considerable time reviewing the size and cost of the 3 most recent commercial 
buildings constructed in Emerald Isle.  The use of the 3 EI commercial buildings is actually 
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somewhat similar to a new Fire Station, with a mix of steel building construction and 
traditional construction.  The total combined size of the 3 buildings is approximately 9,400 
sq. ft., and the total cost of construction was approximately $1.2 million combined – which 
equates to approximately $128 per sq. ft. (but does not include site preparation costs that 
would likely add another $25 - $50 per sq. ft. to the total cost).  Finally, I’ve also talked with 
two steel building contractors to learn the cost for the materials, erection, and 8” concrete 
slab for the steel building portion of the building (approximately 80 x 60 in our initial scope 
of work), and received quotes ranging from $50 - $75 per square foot for that portion of the 
building, or approximately $200,000 - $360,000 (does not include electric, plumbing, HVAC, 
and other finishes in the steel building portion).  
 
The Board should note that none of the examples discussed above are a true “apples to 
apples” comparison with the proposed new Fire Station 2, however, this information is 
instructive to get an overall sense of the perceived significant discrepancy in DR Reynolds’ 
costs associated with the proposed new Fire Station 2.   
 
At this point, my intent is to wait for the revised cost proposal from DR Reynolds later in 
April, and then determine my recommendation for the Board to formally consider on May 12.  
I may ultimately recommend proceeding with DR Reynolds for an approximately 6,600 sq. 
ft. station for approximately $3.5 million (the maximum amount of FEMA funding available 
after consolidating FEMA funding from other storm water projects) in order to simply move 
the project forward and complete the project with FEMA funding that results from Hurricane 
Florence more than 7 ½ years ago.  I may also recommend that the Town cancel the design-
build contract with DR Reynolds, retain a different architect to utilize the existing 8,000 sq. 
ft. design, and conduct a competitive bid process.  I am hopeful that a competitive bid 
process would provide clarity on the appropriate cost for this project, and ultimately result in 
a lower overall cost.  However, a lower cost is not guaranteed and this change in the process 
is likely to add at least 3 months to the overall timeline.   
 
Again, I expect to include this issue on the May 12 meeting agenda for a final Board decision.  
In the meantime, I welcome the Board’s input on this issue. 
 
Beach Strand Trash Container Placement 
Public Works recently re-installed trash and recycling containers at the same locations as 
2025, and these containers will be serviced throughout the spring, summer, and fall.  There 
are containers at 30 beach locations, with most located in the area between Bogue Inlet Pier 
and The Point.   
 
There are an additional 69 locations that are not currently equipped with containers, but were 
equipped with containers at some point in the past.  A recent analysis indicates that the 
Town’s net additional cost to service containers at these additional locations is 
approximately $25,000 - $30,000 worth of staff time (not an additional cash expense; this 
staff time would be diverted from other Public Works tasks).  If the Town begins servicing 
these additional locations, we would also purchase new containers for these locations, and 
the estimated cost of the additional equipment is approximately $15,000.   
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Please let me know if you’d like to consider any adjustments to the Town’s container 
placement for 2026.     
 
Pay and Classification Study 
Pontifex, the Town’s consultant, has completed a draft of the study, and Town Clerk / HR 
Specialist Lindsey Burton and I are currently reviewing the draft.  I expect Pontifex to finalize 
the study sometime later in April or May, and present the results to the Board at either the 
May 12 or June 9 meeting.   
 
I expect to include funding in the FY 26-27 Recommended Budget to at least incrementally 
implement the recommendations in the Pay and Classification Study late in the current fiscal 
year or early next fiscal year.  
 
Roundabout Flagpole 
The bird statue has been relocated from the middle of the roundabout to a location adjacent 
to the Publix sign.  Public Works staff will install the new flagpole in the center of the 
roundabout later in April, and we expect to have the area fully restored and attractive no 
later than Memorial Day weekend (likely sooner).   
 
Cape Emerald Pond Dredging 
The Town’s contractor has completed dredging of the most impacted areas of the Cape 
Emerald ponds (near the border with EI Woods Park).  All other pond monitoring locations 
have reasonably sufficient depth, and Public Works staff will continue to monitor the depth 
and function throughout all of the ponds.   
 
Cedar Street Drainage Improvements 
Public Works staff have completed the installation of new curbing, catch basins, and 
underground infiltration chambers on Cedar Street.  We are hopeful that this project will 
resolve the majority of nuisance flooding concerns in this area.   
 
New Beach Access Walkways Complete 
Town contractors have completed the reconstruction of the 5th Street and 20th Street 
walkways.  The new walkways include the updated standard design with SureStep decking.  
 
Playground Repairs – Senator Jean Preston Playground 
Planned repairs to the playground equipment at Senator Jean Preston Playground are 
expected to begin in mid-May.   
 
Additional Bike Path Lighting 
Carteret Craven Electric will soon install 6 additional decorative lights along the bicycle path 
between Loon Drive and Welcome Center. The total cost is $16,000, and funding is available 
in the Bicycle and Pedestrian Fund.  We hope to have the new lights in place prior to 
Memorial Day weekend, if not sooner.  
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Beach Season is Upon Us! 
Paid parking began on April 1, and will continue through September 30.  Lifeguard services 
also began on April 1. 
 
EI Garden Club Planning to Improve Water Tower Park 
The EI Garden Club is planning to spruce up Water Tower Park, located adjacent to the 
Bogue Banks water tank across from the Police Station.  The small park was established 
approximately 10 years ago by students and volunteers, and has been neglected in recent 
years.  The EI Garden Club expects to clear out dead and unsightly plantings, install new 
plantings, and give the area a fresh, neat look.   
 
Police Department Accreditation 
EIPD has been informed that it has met all requirements for accreditation through the NC 
accreditation program.  The EIPD will receive the official award designation on May 8 in 
Raleigh.   
 
There are currently only 17 law enforcement agencies accredited through the NC program.  
Congratulations to everyone involved in achieving this designation, which recognizes EIPD’s 
professionalism and commitment to the community!  
 
NC General Assembly Considering Property Tax Reform 
The NC General Assembly has been discussing potential property tax reforms in recent 
months, and legislation is expected to be introduced when the 2026 session convenes later 
this month.  At this point, it is still somewhat uncertain as to what a specific proposal may 
include, and there’s also the potential for a constitutional amendment on the ballot this 
November that would simply grant the NC General Assembly the authority to implement 
additional controls on property taxes levied by local government.   
 
We expect to remain engaged on this issue in the coming weeks and months, and will advise 
the Board accordingly of the potential impact (or not) on the Town’s future annual budgets.  
 
Informal Open House Event 
Due to scheduling conflicts, this event did not occur in March.  Please let me know if there 
are potential dates in April or May that you’d like to consider to provide an opportunity for 
residents and property owners to meet with Town leaders in an unstructured, informal setting 
to share concerns and ideas.   
 
New Fire Engines / Ambulances 
The delivery of the two new Fire engines has been delayed until later this spring or summer.   
 
The delivery date for the two new ambulances remains highly uncertain at this time, and we 
are advised that assembly has not yet begun.   
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Native Plants Demonstration Project 
Parks and Recreation staff and local resident Carol Peoples have finalized plans, but have 
delayed the installation of new plants near the Community Center until the fall.  
 
Fire Department Position Vacancies 
In addition to the vacant Fire Chief position, the Fire Department currently has one Fire 
Captain and two Fire Engineer / Paramedic positions vacant.   
 
Police Department Position Vacancies 
The Police Department currently has one Police Sergeant and two Police Officer positions 
vacant.    
 
Praise Fest Event – Saturday, May 16 
Town staff are coordinating with the organizers of the Praise Fest Christian music festival in 
Emerald Isle.  The event is scheduled for Saturday, May 16, and performances are expected 
to occur from 1 pm – 7 pm that day in a fenced outdoor environment at the corner of Reed 
Drive and Islander Drive.  We expect to allow public parking along the NC 58 right of way, 
in the same way that occurs for the St. Patrick’s Festival and the EI Marathon races.  All 
proceeds will be donated to local charitable causes.   
 
No Private Emerald Isle Beach Music Festival This Fall 
We were recently informed by local businessman Ronnie Watson that he is no longer 
planning a privately sponsored beach music festival for September.   
 
Parks and Recreation Director Candace Dooley and I are exploring potential musical acts 
for a concert on the beach strand at the Western Ocean Regional Access for September, 
and will update the Board about our progress later in April or May.  
 
Request to Reduce NC 58 Speed Limit 
The speed limit on NC 58 is 45 mph from the EI bridge to the Welcome Center, 35 mph from 
the Welcome Center to near Lee Avenue, and 45 mph east the Indian Beach town limits.  
We recently received a request to reduce the NC 58 speed limit to 35 mph in the area 
between the EI bridge and the Welcome Center.  
 
Speed limit changes on NC 58 are under the purview of NCDOT, however, they will consider 
any requests from the Town.  Please let me know if this is something you’d like to consider 
in the future.  
 
Request to Amend Chicken Ordinance 
The Town’s ordinance currently allows residential property owners to keep up to 25 chickens 
on parcels 2 acres or larger, provided certain other requirements are met.  We recently 
received a request to amend the ordinance to allow a small number of chickens on any 
residential parcel.  Most residential parcels in Emerald Isle are approximately 1/4 to 1/3 acre 
in size.  Please let me know if this is something you’d like to consider in the future.  
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Request for Outdoor Exercise Equipment Along Bicycle Path 
We recently received a request to install outdoor exercise equipment along the bicycle path, 
likely in the NC 58 segment between Loon Drive and Coast Guard Road.  Generally, each 
exercise piece costs approximately $1,000+/-.  Similar equipment is in place along the 
bicycle paths in Morehead City and Cape Carteret.  Please let me know if this is something 
you’d like to consider in the future.  
 
 
 
 

109



TOWN OF EMERALD ISLE

Monthly Budget Report - Major Funds Only 75% of Fiscal Year Completed

MARCH 2026

Actual Thru Percent of Balance as of Notes on

GENERAL FUND Budget 31-Mar-26 Budget 31-Mar-26 Major Deviations

REVENUES

Property Tax 6,407,172              6,483,902              101% 76,730                 1

Sales Tax 2,847,977              1,459,463              51% (1,388,514)           2

State-Shared Revenues 892,335                 520,844                 58% (371,491)              3

Solid Waste Fees 2,248,850              2,215,528              99% (33,322)                1

EMS Service Fees 345,000                 252,699                 73% (92,301)                

Development Permit Fees 80,700                   51,215                   63% (29,485)                

Other Fees 737,750                 505,066                 68% (232,684)              4

Parks and Recreation Fees 260,755                 201,129                 77% (59,626)                

Grant Revenues 5,363                     18,002                   336% 12,639                 5

Other Revenues 472,523                 232,387                 49% (240,136)              6

Installment Financing Proceeds 1,790,396              130,396                 7% (1,660,000)           

Interest Earnings 155,000                 80,980                   52% (74,020)                7

Appropriated Fund Balance 19,500                   -                         0% (19,500)                8

Powell Bill Fund Balance 74,860                   -                         0% (74,860)                

Special Sep Allow Fund Balance 63,954                   -                         0% (63,954)                

TOTAL REVENUES 16,402,135            12,151,611            74% (4,250,524)           

EXPENDITURES AND ENCUMBRANCES

Governing Body 93,762                   64,590                   69% 29,172                 

Legal 120,000                 81,866                   68% 38,134                 9

Administration 847,911                 588,638                 69% 259,273               

Planning and Inspections 271,789                 179,953                 66% 91,836                 

Police 2,951,856              2,072,146              70% 879,710               

Fire 4,139,096              2,994,405              72% 1,144,691            

Public Works 1,444,839              956,051                 66% 488,788               

Waste Management 2,196,251              1,614,080              73% 582,171               

Parks and Recreation 1,168,747              824,652                 71% 344,095               

Nondepartmental 2,209,889              2,044,424              93% 165,465               10

Debt Service 632,995                 367,128                 58% 265,867               

Transfers to Other Funds 325,000                 300,000                 92% 25,000                 

TOTAL EXPENDITURES AND ENCUMBRANCES 16,402,135            12,087,933            74% 4,314,202            

NOTES:

1   Property tax bills mailed by the County end of August.  The majority of property tax and solid waste collections occur during November

through January.  Taxes are deposited monthly from the County about 3-4 weeks following the month of collection.

2   Three month lag in sales tax distribution.  First 6 deposits for the 2026 fiscal year trending near 4% higher than the same period last year.

3   Most state-shared revenues are distributed quarterly, beginning in December.  First Powell Bill distribution received in September.

4   Other fees include seasonal paid parking fees, beach driving, golf cart, and reentry permits.

5   Grant revenues include unanticipated NC unauthorized substance tax distributions, and bullet proof vest reimbursements.

6   Other revenues include miscellaneous revenues such as ABC distributions, sale of surplus property, lease revenue, and donations.

7   Interest earnings lower than anticipated due lower rates and the use of Fund Balance for FEMA projects and 2-acre land tract at Pebble Beach.

8   Appropriated Fund Balance for prior year open Purchase Orders not yet finalized/delivered, plus $8,615 appropriated for Christmas Decorations.

9   Legal fees include one -time fees for Pebble Beach acquisition.

10 Nondepartmental includes townwide annual insurance premiums due in July, 2025, as well as deposit for 2-acre land tract at Pebble Beach.

4/6/2026
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TOWN OF EMERALD ISLE

Monthly Budget Report - Major Funds Only 75% of Fiscal Year Completed

MARCH 2026

Actual Thru Percent of Balance as of Notes on

FUTURE BEACH NOURISHMENT FUND Budget 31-Mar-26 Budget 31-Mar-26 Major Deviations

REVENUES

Primary Benefit Special District Taxes 316,886                 332,589                 105% 15,703                 1

Transfer from General Fund 300,000                 300,000                 100% -                       

Interest Earnings 350,000                 261,663                 75% (88,337)                2

TOTAL REVENUES 966,886                 894,252                 92% (72,634)                

EXPENDITURES AND ENCUMBRANCES

Appropriation to Fund Balance 966,886                 -                         0% 966,886               

TOTAL EXPENDITURES AND ENCUMBRANCES 966,886                 -                         0% 966,886               

NOTES:

1   Property tax bills mailed end of August.  Majority of property taxes are paid in November, December, and January.

2   Interest earnings are realized at a current compound effective yield of 3.64%, as of February 2026.

Current Month

SUMMARY OF CASH ACCOUNTS Last Year Last Month Current Month

Cash / Checking - Truist * 999,776                 1,097,532              1,257,967              

NC Capital Management Trust - Cash Portfolio 4,886,082              4,697,999              4,226,003              

GENERAL FUND 5,885,858              5,795,531              5,483,970              

   

OTHER FUNDS (Capital and Special Revenue)  * (682,795)                (956,009)                (950,839)                

Cash / Checking - Truist * 9,024                     1,062                     37,057                   

NC Capital Management Trust-Cash Portfolio 8,479,118              9,442,504              9,442,504              

FUTURE BEACH NOURISHMENT FUND 8,488,142              9,443,566              9,479,561              

TOTAL CASH - ALL FUNDS 13,691,205            14,283,088            14,012,692            

*  Negative amounts in individual funds caused by "Pooled" Cash.  Other funds pending grant reimbursements.

*  All Funds held in "Pooled" Cash / Checking - Truist.  Current Month Balance = $315,629.

4/6/2026
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