Neighborhood Watch Board Meeting Notes from August 7, 2018
In attendance; Bob Lopes, Tom Gill, Jim Farmer, Sandra DeLorme, Chief Reese and Tom Rule

1. Approved minutes of last meeting.

2. Reviewed need for additional Street Captains

3. Welcome Packets — additional work required to have PDF that can be used
for signature and data entries. Hard copies will be available at Police
Station and electronic online.

4. Annual Golf with a Cop tournament and outing updates;

e Move forward with publicizing

e Tl has agreed to provide shirts

e Still need to make continued contacts for other prize donations

e Discussion on potential reverse drawing for a golf cart with proceeds
donated to Police Department School Project

e Planning committee to meet before next meeting- Sandra and Tom.

5. Picture Badge process — Forward picture to Sandra or visit police station to
have one taken.

6. Approved mailing list update — 140 E mail addresses have been verified, 20
E mail address need to be confirmed, will combine Bob and Sandra’s list,
Sandra will use this for “blast E mailings” in providing information to NW
organization.

7. Chief reviewed recent meeting held with the Emerald Plantation Condo HOA
re continued NW involvement and security opportunities.

8. Contact Gated communities and condo HOA’s for NW update meetings
after Tom R. letter introducing Jim Farmer’s role of CMIDR for Zone 7 which
is all Gated and Condo communities. —Jim F.

9. Request from Chief about the potential of forming a Grief Committee that
would be available for incidents that happen on island in particular with
family members that are of town and have no other connections locally.
Several board members would volunteer and Chief will contact Church
pastors that may be willing to be led this committee.

10.Suggestion for next quarterly meeting agenda that will increase and
promote the NW process — presentations from local law enforcement
officials i.e. Carteret County Sheriff Asa Buck and other like — Chief.



11.Importance of the follow up on the new resident’s notification and handling
of the new Welcoming Packets — Bob.

12.Zone 5 is planning an Ice Cream social during the month of August to
continue to grow their communications processes. Board members are
invited to participate. — Tom G.

13.Chief provided information of several instances where residents had called
Police to report unusual activity in their neighborhood which resulted in
potential crime prevention.

Respectfully Submitted

Tom Rule

MISSION OF THE NEIGHBORHOOD WATCH

The mission of the Neighborhood Watch Program is to raise the resident and
visitor awareness and sensitivity to questionable activity while in Emerald Isle.
People who are alert to various security issues enhance the safety of all residents,
visitors and property.



