MEETING MINUTES

EMERALD ISLE FISHING TOURNAMENT EXECUTIVE COMMITTEE MEETING

Monday, December 10, 2018 — 3 pm

Police Department Conference Room

Members Present: Mark Taylor (Chair), Greg Dennis, Ed Holland, Athan Parker, Ken Sullivan, Jim
Woolard

Members Absent: Christine Jordan

Staff Present: Randy Martin (Interim Town Manager), Alesia Sanderson (Parks & Recreation Director)
Guest: Ron Dimock, Scholarship Sub Committee

Mark Taylor called the meeting to order at approximately 3 pm.

The Committee had a productive discussion about various aspects of the new fishing tournament,
including the following:

e Mark Taylor introduced Ron Dimock who will lead the scholarship subcommittee. Ron discussed
various ideas and criteria as well as the means of soliciting interested individuals. The
committee agreed that the Guidance Counselors at Croatan and Swansboro High Schools would
be the most effective. The timing of award was also discussed and the committee would like to
see the awards sometime in May to coincide with high school graduation.

e Greg Dennis discussed sponsorships and he and Athan Parker will continue to seek sponsors.
Alesia Sanderson will provide them with a listing of the Emerald Isle Business Association
members and contact information. Greg and Athan will solicit sponsors in order to avoid
duplicate solicitation.

e The Committee discussed bringing in those 20 or so folks who volunteered for the sub
committees. All agreed they should be invited to the January 7, 2019 meeting and altered the
time of that meeting to 6:30 PM in the Town Board Room for a meet and greet. Executive
Committee Chairs were selected for the following:

o Rules and Regulations Ed Holland & Kenny Sullivan
o Marketing Christine Jordan

o Sponsorships Athan Parker & Greg Dennis
o Auction & Door Prizes Mark Taylor

o Facilities/Logistics Jim Woolard

o Registration Christine Jordan

o Shirts Alesia Sanderson

o Food & Drink Mark Taylor

e Next meeting of the Fishing Tournament Executive Committee — Monday, January 7 at 6:30 pm,
at Town Board Room

Respectfully submitted by Alesia Sanderson, December 17, 2018



