MEETING MINUTES
EMERALD ISLE FISHING TOURNAMENT COMMITTEE VOLUNTEER MEETING
Monday, January 7, 2019 — 6:30 pm

Town Board of Commissioners Meeting Room

Members Present: Mark Taylor (Chair), Christine Jordan, Ed Holland, Athan Parker, Kenny Sullivan, Jim
Woolard

Member Absent: Greg Dennis
Staff Present: Randy Martin (Interim Town Manager)
Staff Absent: Alesia Sanderson (Parks & Recreation Director)

Others Present: Mayor Eddie Barber, Commissioner Jim Normile and approximately nineteen potential
volunteers interested in the planned fishing tournament

Mark Taylor, Chair called the meeting to order at 6:30 pm. He welcomed all in attendance and
encouraged everyone present to enjoy the food that was available at the meeting. He stated that this
was not a formal meeting of the Emerald Isle Fishing Tournament Executive Committee. The purpose of
this meeting as announced was to have a meet and greet event with citizens interested in volunteering
for the inaugural Emerald Isle Fishing Tournament event slated for September 20-21, 2019.

Members of the executive committee introduced themselves and Chair Taylor reviewed the tournament
plans, event schedule, tournament logistics and the committees for the tournament and various needs
for volunteers.

After a very productive discussion among the committee members and the volunteers present including
a review of the tournament website, Chair Taylor asked all present to update their contact information
so that they would receive future notices of meetings and planned fundraising and other potential
activities preceding the tournament. He then reminded those present that members of the executive
committee would be available at the conclusion of this meeting for informal discussion and to assist
volunteers in signing up for committees they are interested in serving on for the tournament. Sign-up
sheets were provided in the board room for volunteers.

Chair Taylor recognized Mayor Barber who thanked everyone for volunteering for this special event.
The volunteers then met with executive committee members and signed up for committees.

The next executive committee meeting was announced for February 11, 2019 at 3:00 pm at the Town
Administration Building Conference Room.

The meeting adjourned at 8:00 pm.

Respectfully submitted by Randy Martin — February 4, 2019



