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MINUTES OF THE SPECIAL WORKSHOP MEETING
OF THE EMERALD ISLE BOARD OF COMMISSIONERS
FY 19-20 RECOMMENDED BUDGET
WEDNESDAY, MAY 15, 2019
5:30 PM - TOWN ADMINISTRATION BUILDING

1. Call to Order

The special workshop meeting of the Emerald Isle Board of Commissioners was called to order
by Mayor Barber at 5:30 pm.

2. Roll Call

Present for the meeting: Mayor Eddie Barber, Mayor Pro-Tem Floyd Messer, Commissioners
Candace Dooley, Steve Finch, and Jim Normile.

Absent for the meeting: Commissioner Mark Taylor

Motion was made by Commissioner Messer to excuse the absence of Commissioner Taylor.
The Board voted unanimously 4-0 in favor. Motion carried.

Others present: Town Manager Frank Rush, Town Clerk Rhonda Ferebee, Finance Director
Laura Rotchford, Public Works Director Artie Dunn, Police Chief Tony Reese, Fire Chief Bill

Walker, EMS Chief David Jones, and Parks and Recreation Director Alesia Sanderson.

3. Adoption of Agenda

Motion was made by Commissioner Normile to adopt the Agenda. The Board voted
unanimously 4-0 in favor. Motion carried.

4. Public Comments

There were no comments from the public.

5. General Comments

Interim Town Manager Randy Martin and Finance Director Laura Rotchford provided the Board
with introductory information to make everyone aware of all that had transpired with the
budget process to date. Finance Director Rotchford gave detailed projections of the
recommended budget.
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6. FY 19-20 Recommended Budget Presentations / Q & A

Interim Town Manager Martin and Department Heads discussed and answered questions with
the Board regarding each of their budget requests, priorities and goals for the Fiscal Year 2019-
2020.

7. Additional Board Discussion

Interim Manager Martin encouraged the Board to finalize any recommended changes so they
could be included on the agenda for adoption, noting that the Special Meeting for the formal
Budget Public Hearing was scheduled for Tuesday, June 4 at 6pm in the Administrative Building
Conference Room, with the formal adoption of the budget scheduled for Tuesday, June 11
during the regular meeting in the Town Board Meeting Room.

9. Adjourn

Motion was made by Commissioner Messer to adjourn the meeting. The Board voted
unanimously 4-0 in favor. Motion carried.

The meeting was adjourned at 7:45 pm.

Respectfully submitted:

Rhonda C. Ferebee, CMC, NCCMC
Town Clerk



