
MINUTES OF THE SPECIAL MEETING 1 

OF THE EMERALD ISLE BOARD OF COMMISSIONERS 2 

TUESDAY, JUNE 4, 2019 3 

6:00 PM – TOWN ADMINISTRATION BUILDING 4 

 5 

1.  Call to Order 6 

 7 

The special meeting of the Emerald Isle Board of Commissioners was called to order by Mayor 8 

Barber at 6 pm. 9 

 10 

2.  Roll Call 11 

 12 

Present for the meeting:  Mayor Eddie Barber, Mayor Pro-Tem Floyd Messer, Commissioners 13 

Candace Dooley, Steve Finch, and Jim Normile. 14 

 15 

Absent for the meeting:  Commissioner Mark Taylor 16 

 17 

Motion was made by Commissioner Messer to excuse the absence of Commissioner Taylor.  18 

The Board voted unanimously 4-0 in favor.  Motion carried. 19 

 20 

Others present:  Interim Town Manager Randy Martin, Finance Director Laura Rotchford, and 21 

Town Clerk Rhonda Ferebee. 22 

 23 

3.  Adoption of Agenda 24 

 25 

Motion was made by Commissioner Normile to adopt the Agenda.  The Board voted 26 

unanimously 4-0 in favor.  Motion carried. 27 

 28 

4.  FY 19-20 Budget 29 

 30 

Motion was made by Commissioner Dooley to open the Public Hearing.  The Board voted 31 

unanimously 4-0 in favor.  Motion carried. 32 

 33 

There were no comments from the public. 34 

 35 

Motion was made by Commissioner Finch to close the Public Hearing.  The Board voted 36 

unanimously 4-0 in favor.  Motion carried. 37 

 38 

Interim Town Manager Randy Martin noted that there had been no changes to the 39 

recommended budget as presented except for one change with the fee schedule as suggested 40 

by Town Planner Edmondson regarding re-inspection fees. 41 

 42 

Finance Director Laura Rotchford discussed with the Board a proposed budget amendment for 43 

the current budget year to fund 2 jet skis, a 5th utility vehicle, 50% of the crosswalk work at 44 

Coast Guard Road, and brush truck equipment.  Finance Director Rotchford stated she would 45 

proceed and formally present the budget amendment at the June meeting if the Board 46 

concurred.  The Board agreed that Director Rotchford should proceed. 47 

 48 
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Finance Director Rotchford also explained the change to the recommended FY 19-20 fee 1 

schedule, specifically the re-inspection fee that would change from the current tiered fee 2 

schedule following failed inspections and simply charge a flat $60 fee for a re-inspection per 3 

recommendation by the Town Planner.   The Board concurred with this change to the fee 4 

schedule as well. 5 

 6 

5.  Board Discussion & Direction 7 

 8 

There was no further discussion. 9 

 10 

6.  Adjourn 11 

 12 

Motion was made by Commissioner Messer to adjourn the meeting.  The Board voted 13 

unanimously 4-0 in favor.  Motion carried. 14 

 15 

The meeting was adjourned at 6:15 pm. 16 

 17 

Respectfully submitted: 18 

 19 

 20 

Rhonda C. Ferebee, CMC, NCCMC 21 

Town Clerk 22 


