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MINUTES OF THE SPECIAL MEETING
(Meeting Conducted Via Conference Call Due to COVID-19 Restrictions)
OF THE EMERALD ISLE BOARD OF COMMISSIONERS
THURSDAY, APRIL 24, 2020 - 6:00 PM
ADMINISTRATION BUILDING CONFERENCE ROOM

1. Call to Order

The special meeting of the Emerald Isle Board of Commissioners was called to order by Mayor
Eddie Barber at 6:00 pm.

2. Roll Call

Present in person and/or participating remotely for the meeting: Mayor Eddie Barber, Mayor
Pro-Tem Floyd Messer, Commissioners Candace Dooley, Steve Finch, Jim Normile, and Mark
Taylor.

Others present in person and/or participating remotely: Town Manager Matt Zapp, Town
Attorney Richard Stanley, Town Clerk Rhonda Ferebee, Finance Director Laura Rotchford, Police
Chief Tony Reese, Parks and Recreation Director Alesia Sanderson, Fire Chief Bill Walker, EMS
Chief David Jones, Public Works Director Artie Dunn, and Town Planner Josh Edmondson.

3. Adoption of Agenda

Motion was made by Commissioner Finch to adopt the Agenda. The Board voted
unanimously 5-0 in favor. Motion carried.

4. Resolution Authorizing Construction Contract for Reed Drive Stormwater Pipes and
Appurtenance Repairs — Hurricane Florence Damages

The first item of business discussed was a Resolution authorizing a contract for the removal and
reconstruction of approximately 1,100 linear feet of stormwater pipe along Reed Drive. An
excerpt from Finance Director Laura Rotchford’s memo to the Board is included.

The Board of Commissioners is asked to approve the attached resolution authorizing a contract for the removal
and reconstruction of approximately 1,100 linear feet of stormwater pipe along Reed Drive at the April 24, 2020
Special Meeting.

Following Hurricane Florence in September, 2018 Town Staff observed failures in the drain piping along Reed Drive
between Mallard Drive and Loon Street. Following the storm, Town staff applied for FEMA Public Assistance for
the repair of the damaged pipe and the Town was awarded assistance based on cost estimates provided by FEMA.

Staff solicited bids for the repair of the pipe and appurtenance in late February, 2020, however bids received were
significantly higher than the FEMA cost estimate. Staff rebid the project in April, 2020, and received five bids from
area contractors. The lowest, responsive, responsible bid was provided by Thomas Simpson Construction in the
amount of $121,000.
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Staff recommends the contract be awarded to Thomas Simpson Construction Company, of Atlantic Beach, NC.

Motion was made by Commissioner Normile to approve the Resolution Authorizing
Construction Contract for Reed Drive Stormwater Pipes and Appurtenance Repairs. The Board
voted unanimously 5-0 in favor. Motion carried.

5. Discussion — Local Impacts of COVID-19

The Board discussed the local impacts of COVID-19. Following discussion the Board came to a
general consensus on several issues summarized as followed:

Short Term Rental Restrictions

The Town of Emerald Isle will extend a mandatory restriction on short term rentals through
May 8, 2020 at 11:59 PM. The restriction prohibits the renting of a hotel room, motel room,
rental housing unit, condominium, RV campsite, primitive campsite, or similar accommodation.

Property owners/managers may accept occupants effective May, 9, 2020. Contracts currently
on file for the period April 30 — May 8, 2020, may be honored at the sole discretion of the
property owner/manager.

Public Beach Parking Areas
The Town of Emerald Isle stresses that tourist travel to the area remains highly discouraged. All
public parking areas, restrooms, and playgrounds in Emerald Isle remain closed at this time.

Based upon the current NC Stay at Home Order (through May 8, 2020), the following approach
will be taken in Emerald Isle regarding public parking facilities:

e May9, 2020- Third Street parking lot will open to the public.

e May 9, 2020- Station Street parking lot will open to the public.

e The Western Ocean Regional Access (WORA) and Eastern Ocean Regional Access (EORA)
remain closed due to construction. These parking areas will be made available to the
public, (1) once construction is complete and (2) it is deemed safe to operate public
restroom facilities.

Water Access

Emerald Isle residents and property owners can access the waters of the Atlantic Ocean and
Bogue Sound. Permitted activities include swimming, surfing, kiting, kayaking, fishing, and
boating. Residents can walk, jog, and sit on the beach strand. All beach goers must adhere to
the current social distancing guidelines.

Municipal Facility Closings

The Emerald Isle Administration Building (7509 Emerald Drive) and the Police Department
(7500 Emerald Drive) have limited public access. The Emerald Isle Community Center and all
Parks & Recreation maintained facilities, remain closed to the public until further notice.
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5. Adjourn

Motion was made by Commissioner Dooley to adjourn the meeting. The Board voted
unanimously 5-0 in favor. Motion carried.

The meeting was adjourned at 7:47 pm.

Respectfully submitted:

Rhonda C. Ferebee, CMC, NCCMC
Town Clerk



