MINUTES OF THE FY 2009-2010 BUDGET WORKSHOP
OF THE EMERALD ISLE BOARD OF COMMISSIONERS
TUESDAY, FEBRUARY 17, 2009 — 8:30 AM
NEW EMS STATION CONFERENCE ROOM

The Emerald Isle Board of Commissioners held a general budget workshop at
the new EMS Station Conference Room beginning at 8:30 A.M. on Tuesday,
February 17, 2009.

Present for the meeting: Mayor Art Schools, Commissioners Nita Hedreen, Tom
Hoover, Floyd Messer, John Wootten, and Maripat Wright.

Others present: Town Manager Frank Rush, Assistant Town Manager and
Finance Director Mitsy Overman, Town Clerk Rhonda Ferebee, Public Works
Director Artie Dunn, Parks and Recreation Director Alesia Sanderson, Police
Chief Bill Hargett, Fire Chief Bill Walker, EMS representatives Doug Fleming, and
Ben Dadd.

(Backup information for all items are attached to and, incorporated into
these minutes.)

Town Manager Frank Rush and Asst. Town Manager Mitsy Overman gave an
overview of the financial / budget information, potential future projects, and other
issues for discussion. The Town Board, Town Manager, and Departments heads
discussed in great detail all items as presented on the Workshop Agenda. The
Town Board provided feedback and outlined their priorities for the upcoming
year.

The Recommended Budget will be presented to the Board on May 12, 2009,
after which the Board will review and adjust as necessary or desired.

The meeting was adjourned at 2:35 pm.

Respectfully submitted:

Rhonda C. Ferebee, CMC
Town Clerk



