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MINUTES OF THE SPECIAL MEETING
OF THE EMERALD ISLE BOARD OF COMMISSIONERS
FY 2012-2013 BUDGET
TUESDAY, JUNE 5, 2012
6:00 PM — ADMINISTRATION BUILDING CONFERENCE ROOM

The special meeting of the Emerald Isle Board of Commissioners was called to
order by Mayor Pro-tem Floyd Messer at 6:00 pm.

Present for the meeting: Commissioners Nita Hedreen, Tom Hoover, Floyd
Messer, John Wootten, and Maripat Wright.

Absent for the meeting: Mayor Art Schools.
Others present: Town Manager Frank Rush, and Town Clerk Rhonda Ferebee.

Motion was made by Commissioner Hoover to excuse the absence of
Mayor Schools. The Board voted unanimously 5-0 in favor. Motion carried.

Adoption of Agenda

Motion was made by Commissioner Wright to adopt the Agenda. The
Board voted unanimously 5-0 in favor. Motion carried.

FY 11-12 Budget

a. General Comments
b. Board of Commissioners Comments
c. Official Public Hearing

Motion was made by Commissioner Wootten to open the Public Hearing.
The Board voted unanimously 5-0 in favor. Motion carried.

There were no comments from the public.

Motion was made by Commissioner Hoover to close the Public Hearing.
The Board voted unanimously 5-0 in favor. Motion carried.

Board Discussion & Direction

Town Manager Rush spoke briefly about a handout he had prepared (a copy of
which is attached to these minutes) regarding proposed debt in the capital plan
for stormwater improvements at Island Circle and Lands End. Mr. Rush stated
that Commissioner Wootten had expressed concern about taking on additional
debt and had discussed coming up with a guideline for the Board in terms of

when to issue additional debt. What Mr. Rush prepared was a summary of the
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Town’s current annual outstanding debt service payments, not including beach
nourishment debt, plus the new fire engine planned in a couple of years.
Commissioner Wootten said he knew they would speak of this more in the spring
but was cautious and didn’t want to get into a position where they would need to
increase taxes to go into debt. Mr. Rush wanted to put this together now for the
Boards information.

Adjourn

Motion was made by Commissioner Hedreen to adjourn the meeting. The
Board voted unanimously 5-0 in favor. Motion carried.

The meeting was adjourned at 6:10 pm.

Respectfully submitted;

Rhonda C. Ferebee, CMC
Town Clerk



