
 

 

MINUTES OF THE SPECIAL MEETING 1 

OF THE EMERALD ISLE BOARD OF COMMISSIONERS 2 

MONDAY, JANUARY 21, 2013 – 9:00 AM 3 

TOWN ADMINISTRATION BUILDING CONFERENCE ROOM 4 

 5 

1.  Call to Order 6 

 7 

The special meeting of the Emerald Isle Board of Commissioners was called to 8 

order by Mayor Schools at 9:05 am.   9 

 10 

2.  Roll Call 11 

 12 

Present for the meeting:  Mayor Schools, Commissioners Nita Hedreen, Floyd 13 

Messer, and John Wootten. 14 

 15 

Absent for the meeting:  Commissioners Tom Hoover and Maripat Wright.  16 

 17 

Others present:  Town Manager Frank Rush, and Town Clerk Rhonda Ferebee. 18 

 19 

Commissioner Wright was able to listen and comment during the meeting via 20 

telephone but she was not counted as present for quorum or voting purposes. 21 

 22 

Motion was made by Commissioner Messer to excuse the absence of 23 

Commissioner Hoover and Commissioner Wright.  The Board voted 24 

unanimously 3-0 in favor.  Motion carried. 25 

 26 

3.  Adoption of Agenda 27 

 28 

Motion was made by Commissioner Hedreen to adopt the Agenda.  The 29 

Board voted unanimously 3-0 in favor.  Motion carried. 30 

 31 

4.  Public Comment 32 

 33 

There were no comments from the public. 34 

 35 

5.  Amendment to Position Classification Plan / Authorization of New 36 

Position 37 

 38 

Town Manager Frank Rush stated that as Chief Hargett had been on restricted 39 

duty for the past 13 months and was scheduled to have surgery again this month 40 

which would require that he be out for some considerable period of time, Mr. 41 

Rush was presenting for the Board’s consideration two actions.  One action 42 

would create a new position called Special Consultant to the Town Manager (job 43 

description attached) and another action would amend the actual Pay Plan. 44 

 45 

 46 
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 1 

Mr. Rush stated that the new position would be set at the same salary grade as 2 

the current Police Chief, Grade 26.  Mr. Rush further stated that according to our 3 

Personnel Policy the Board of Commissioners was required to approve any new 4 

position classifications.  Mr. Rush said as they continued to work through Chief 5 

Hargett’s status and to experience the need for a full-time Police Chief, he 6 

wanted to have this position available as an option going forward to help in 7 

resolving Chief Hargett’s status.  Mr. Rush stated the new position would report 8 

directly to the Town Manager, offering consulting services to the Town Manager 9 

as well as the Police Chief as needed at the direction of the Town Manager.   10 

 11 

Motion was made by Commissioner Wootten to modify the Position 12 

Classification Plan to include a Special Consultant to the Town Manager 13 

and Police Chief.  The Board voted unanimously 3-0 in favor.  Motion 14 

carried. 15 

 16 

Motion was made by Commissioner Messer to authorize the Special 17 

Consultant to the Town Manager and Police Chief position.  The Board 18 

voted unanimously 3-0 in favor.  Motion carried. 19 

 20 
Clerks Note:  A copy of the Position Classification Plan and Job Description for Special Consultant 21 
to the Town Manager and Police Chief as noted above are incorporated herein by reference and 22 
hereby made a part of these minutes. 23 

 24 

6.  Adjourn 25 

 26 

Motion was made by Commissioner Hedreen to adjourn the meeting.  The 27 

Board voted unanimously 3-0 in favor.  Motion carried. 28 

 29 

The meeting was adjourned at 9:10 am. 30 

 31 

Respectfully submitted: 32 

 33 

 34 

 35 

Rhonda C. Ferebee, CMC 36 

Town Clerk 37 

 38 

 39 

 40 

 41 

 42 

 43 

 44 

 45 

 46 


