
Board of Commissioners
Tuesday, August 11, 2020
Board of Commissioners Meeting
Tuesday, August 11, 2020 - 6:00 PM
2nd Tuesday of each month
7500 Emerald Drive
Emerald Isle, NC 28594

1. Call to Order
2. Roll Call
3. Opening Prayer
4. Pledge of Allegiance
5. Adoption of Agenda
6. Special Presentation - EI Fishing Tournament Scholarship Award

a. William Rueh, Croatan High School
7. Introduction to New Carteret County Schools Superintendent Rob Jackson 
8. Proclamations/ Public Announcements 

a. Proclamation-- Constitution Week Sept 17-23, 2020
9. Public Comment

10. Consent Agenda
a. Tax Releases 
b. Minutes- July 14, 2020 Regular Meeting 
c. Resolution Adopting Title VI Policy to Prohibit Discrimination In Programs, Services 

and Activities Receiving Federal Financial Assistance 
d. Amendment to Emerald Isle Personnel Policy 

11. Resolution Authorizing TDA Funding Request- Emerald Isle Fall Fishing Tournament
 

12. Phase 3 Beach Nourishment Project 
a. Contract Approval 
b. Capital Project Ordinance Amendment 

13. Appointments
14. Comments from Town Clerk, Town Attorney and Town Manager
15. Comments from Board of Commissioners and Mayor
16. Adjourn
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TOWN OF EMERALD ISLE
Board of Commissioners

AGENDA ITEM COVER SHEET

Meeting Date: August 11, 2020 Agenda Item #: 6

ITEM TO BE CONSIDERED
Title: Special Presentation - EI Fishing Tournament

Scholarshop Award - William Rueh, Croatan High School
 

Brief Summary:
Following the recent success of the First Annual Emerald Isle Fishing Tournament that took place in 
September 2019, the Tournament Committee will award two $3,000 scholarships in 2020, one
each to a graduating senior from Croatan High School and from Swansboro High School.  Successful
applicants must have been accepted into an accredited 2 year Community or Technical College or a 
4 year College or University.  They must have expressed a serious interest in some aspect of Marine
or Coastal Science or Engineering, as indicated by planning to major in marine biology, ecology,
oceanography, fisheries biology, geology, environmental science, climate change, marine policy,
ocean engineering/ship-building/maintenance, or the chemistry or physics of the ocean.

Bailey Inga, a Swansboro High School student received her scholarship award prior to the
July 14 Board of Commissioners Meeting by Committee Member Ron Dimock.

William Rueh, Croatan High School student will receive his scholarship award at the August 11
Board of Commissioners Meeting.

Commissioner Mark Taylor who has spearheaded the First Annual Emerald Isle Fall Fishing
 Tournament will present the award along with Tournament Committee Ron Dimock
 who was instrumental in the creation of the scholarship application process.

We congratulate both students for receiving these very first Emerald Isle Fishing Tournament
Scholarships and wish them much success in their future endeavors.

 
Suggested Motion:
 

BACKGROUND
Originating Department / Individual: Attachments:
Mark Taylor, Commissoner 1

2
3
4
5
6  

 
ACTION TAKEN:

Motion By: Carried:
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TOWN OF EMERALD ISLE
Board of Commissioners

AGENDA ITEM COVER SHEET

Meeting Date: August 11, 2020 Agenda Item #: 7

ITEM TO BE CONSIDERED
Title: Introduction to New Carteret County High School

Superintendent Rob Jackson
 

Brief Summary:

Carteret County's new Superintendent Rob Jackson will attend the Board of Commissioners 
August 11 meeting to introduce himself to the Board and community.

 
Suggested Motion:
No action needed.

BACKGROUND
Originating Department / Individual: Attachments:
Eddie Barber, Mayor 1 CC News Times - Rob Jackson Article

2
3
4
5
6  

 
ACTION TAKEN:

Motion By: Carried:
3



https://www.carolinacoastonline.com/news_times/article_3febc15c-cab9-11ea-b1f0-
97070e2d099a.html

Carteret County superintendent sworn in Monday 
CHERYL BURKE
Jul 21, 2020 

Carteret County Schools Superintendent Dr. Rob Jackson speaks as some of his family members listen in 
the background during a swearing-in ceremony Monday at the school system’s central office in Beaufort. 
(Cheryl Burke photo)

BEAUFORT — Flanked by his wife and three of his four children, new Carteret County 

Schools Superintendent Dr. Rob Jackson pledged Monday to see the school system 

through the coronavirus pandemic.

“We are facing unprecedented challenges,” Dr. Jackson said. “I do pledge to each of 

you and our children to do our very best. God bless our school system.”

Page 1 of 5Carteret County superintendent sworn in Monday | News | carolinacoastonline.com

8/5/2020https://www.carolinacoastonline.com/news_times/article_3febc15c-cab9-11ea-b1f0-97070e...

4



Dr. Jackson made the remarks following a brief swearing-in ceremony Monday in front 

of the school system’s central office on Safrit Drive.

About 50 county and school officials and business leaders joined in front of the 

building to witness Clerk of Court Ken Raper administer the oath of office to Dr. 

Jackson, who began his new job July 1.

State statutes require superintendents to be sworn in, according to Mr. Raper.

“He’s an appointed official. All appointed officials receive the oath of office,” Mr. Raper 

said prior to the start of the ceremony.

Board of Education Chairperson John McLean thanked all those attending the 

ceremony and shared an outline of Dr. Jackson’s accomplishments.

Carteret County Board of Education Chairperson John McLean speaks prior to the swearing in of new 
Superintendent Dr. Rob Jackson Monday. Listening in the background, from left, are board members 
Melissa Ehlers, Brittany Wheatly and Clark Jenkins. Also attending, but not seen, are Jake Godwin and 
Katherine Chadwick. (Cheryl Burke photo)

Page 2 of 5Carteret County superintendent sworn in Monday | News | carolinacoastonline.com

8/5/2020https://www.carolinacoastonline.com/news_times/article_3febc15c-cab9-11ea-b1f0-97070e...
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“A native of North Carolina, Dr. Jackson has been in public education more than 25 

years in the state, including serving six years as a superintendent.  Prior to coming 

here, he served as the superintendent of the Edenton-Chowan school system,” Mr. 

McLean said.

Some of Dr. Jackson’s former colleagues attended the swearing-in ceremony, as well.

Mr. McLean encouraged those in attendance to support Dr. Jackson and schools as 

they educate students during such challenging times.

Prior to assuming his position with the Edenton-Chowan school system, Dr. Jackson 

served in Union County Public Schools for 12 years, spending a combined 10 years as 

a high school and elementary principal in three schools. He was the founding principal 

of two of the schools.

Page 3 of 5Carteret County superintendent sworn in Monday | News | carolinacoastonline.com

8/5/2020https://www.carolinacoastonline.com/news_times/article_3febc15c-cab9-11ea-b1f0-97070e...
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During his final year as a principal, Dr. Jackson was selected as the 2011 North 

Carolina State Principal of the Year, the North Carolina High School Principal of the 

Year and as a National Distinguished Principal of the Year. He spent his final two years 

in Union County as the school system’s chief communications officer.

Dr. Jackson was recently honored with the 2020 Bob McRae Superintendent of the 

Year Award by the North Carolina High School Athletic Association for his positive 

contributions to high school athletics. He was honored in 2019 with the Dr. Sam 

Houston Superintendent Leadership Award and in 2017 with the Dr. Brad Sneeden 

Superintendent State Leadership Award by the North Carolina School 

Superintendents Association, becoming the only superintendent in the state to 

receive both awards. Additionally, he was selected as the 2017-18 Northeast Regional 

Superintendent of the Year. 

From left, Carteret County Clerk of Court Ken Raper administers the oath of office to Carteret County 
Schools Superintendent Dr. Rob Jackson during a swearing in ceremony Monday at the school system’s 
central office in Beaufort. (Cheryl Burke photo)

Page 4 of 5Carteret County superintendent sworn in Monday | News | carolinacoastonline.com

8/5/2020https://www.carolinacoastonline.com/news_times/article_3febc15c-cab9-11ea-b1f0-97070e...
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He and his wife Rene, a former public school teacher, have four children.

Contact Cheryl Burke at 252-726-7081, ext. 255; email Cheryl@thenewstimes.com; 
or follow on Twitter @cherylccnt.

Page 5 of 5Carteret County superintendent sworn in Monday | News | carolinacoastonline.com

8/5/2020https://www.carolinacoastonline.com/news_times/article_3febc15c-cab9-11ea-b1f0-97070e...
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TOWN OF EMERALD ISLE
Board of Commissioners

AGENDA ITEM COVER SHEET

Meeting Date: August 11, 2020 Agenda Item #: 8

ITEM TO BE CONSIDERED
Title: Proclamations / Public Announcements

 
 

Brief Summary:

Proclamation - Constitution Week September 17 - 23, 2020

Golf Cart Advisory Committee Meeting - Tues. August 18 - 5:30 pm - Town Board Meeting Room
PEP Program (Police Educating the Public) - Tues. August 18 - 10am - Town Board Meeting Room
American Red Cross Blood Drive - Appt Only - Friday, Aug. 21 - 2-6:30pm - EI Community Center
Planning Board Regular Meeting - Monday, August 24 - 6pm - Town Board Meeting Room
Coffee With a Cop - Thurs. August 27 - 9am - Muttigans
Neighborhood Watch Board Meeting - Tues. Sept 1 - 6 pm - Town Bd Mtg Room
Labor Day Holiday - Town Offices / Community Center Closed
Board of Commissioners Regular Meeting - Tuesday, September 8 - 6pm - Town Board Meeting Room

 
Suggested Motion:
No formal action required.

BACKGROUND
Originating Department / Individual: Attachments:
Eddie Barber, Mayor 1

2
3
4
5
6  

 
ACTION TAKEN:

Motion By: Carried:
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PROCLAMATION
“CONSTITUTION WEEK”
September 17 – 23, 2020

Whereas, September 17, 2020, marks the two hundred and thirty-third anniversary of 
the drafting of the Constitution of the United States of America by the Constitutional 
Convention; and 

Whereas, it is fitting and proper to accord official recognition to this magnificent 
document and its memorable anniversary; and to patriotic celebrations which will 
commemorate the occasion; and

Whereas, Public Law 915 guarantees the issuing of a proclamation each year by the 
President of the United States of America designating September 17 through 23 as 
Constitution Week, 

NOW, THEREFORE, I, Eddie Barber, by virtue of the authority vested in me as Mayor of 
the Town of Emerald Isle, North Carolina do hereby proclaim the week of September 17 
through 23 as “Constitution Week” and ask our citizens to reaffirm the ideals the 
Framers of the constitution had in 1787 by vigilantly protecting the freedoms 
guaranteed to us through this guardian of our liberties, remembering that lost rights 
may never be regained.

In Witness Whereof, I have hereunto set my hand and caused the Seal of the Town of 
Emerald Isle, North Carolina to be affixed this 11th day of August, 2020.                               

                                               

___________________________
        Eddie Barber, Mayor

 

Nice Matters!

Town of Emerald Isle
7500 Emerald Drive
Emerald Isle, NC  28594

252-354-3424  voice
252-354-5068  fax

www.emeraldisle-nc.org

Mayor
Eddie Barber

Mayor Pro-Tem
Floyd Messer, Jr.

Board of Commissioners
Candace Dooley
Steve Finch
Jim Normile
Mark Taylor

Town Manager
Matt Zapp
mzapp@emeraldisle-nc.org
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TOWN OF EMERALD ISLE
Board of Commissioners

AGENDA ITEM COVER SHEET

Meeting Date: August 11, 2020 Agenda Item #: 9

ITEM TO BE CONSIDERED
Title: Public Comment

 
 

Brief Summary:
The public will have the opportunity to address the Board about any items of concern not on the agenda. 

The Mayor and Board welcome and appreciate all comments from the public, and will take these comments 
into consideration as they make decisions on Town issues and provide direction to Town staff.  Public 
comment is a time for the Board to listen to the public's concerns and ideas, and is not intended for a lengthy  
dialogue or question and answer session.  

The Mayor, Board, and Town staff are happy to meet with any citizen during normal business hours or at
any other mutually agreeable time to discuss Town issues in greater detail and answer any questions.

The Board will continue to receive public comments in advance during this meeting due to continuing 
COVID-19 restrictions.  Comments received in written form by the posted deadline will be read during the 
meeting, and those who have registered to speak will be contacted by phone.
 
 
Suggested Motion:
No formal action required.

 
 

BACKGROUND
Originating Department / Individual: Attachments:
Board of Commissioners 1 Public Comment Information Guide

2
3
4
5
6  

 
ACTION TAKEN:

Motion By: Carried:
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Public Comment During COVID-19
Submitting General Public Comments and Public Hearing Comments To
The Town Board of Commissioner During COVID19 Meeting Restrictions:

At the Town of Emerald Isle Board of Commissioner’s regular monthly meetings, citizens 
are provided with an opportunity to make general public comments to the Town Board 
as well as comments during any public hearings.  It is important for the Town’s citizens 
to continue to have this opportunity despite the COVID-19 public health emergency, but 
public safety considerations are also important.

The August 11, 2020 Regular Monthly Meeting of the Emerald Isle Board of 
Commissioners will take place at the Town Board Meeting Room.  Due to COVID-19 the 
public may attend the meeting but space will be limited to ensure social distancing.  

Public comments may be submitted in advance of Town Board meetings subject to the 
following guidance:

1) Public comments should be limited to three minutes in length (approximately 450 
words).

2) Public Comments timely received will be read into the record of the meeting during 
the general public comment period or the applicable public hearing period.  Please 
specify whether your comment is general or pertains to a specific public hearing on 
the agenda.

3)  Public comments may be submitted as follows:

1. By emailing the Town Clerk Rhonda Ferebee at rferebee@emeraldisle-nc.org
 

2. By putting your written comments in a drop box at the Town Administration 
Building (located in front entrance foyer)  

3. By calling Town Clerk Rhonda Ferebee at 252-354-3424 for alternative phone 
method.

(Public comments will be accepted through 10:00 am on Tuesday, August 11, 2020)

Thank you for your continued patience and cooperation as the Town’s elected officials 
and staff work to continue to provide governmental services to the best of our ability 
during this time.   

Nice Matters!

Town of Emerald Isle
7500 Emerald Drive
Emerald Isle, NC  28594

252-354-3424  voice
252-354-5068  fax

www.emeraldisle-nc.org

Mayor
Eddie Barber

Mayor Pro-Tem
Floyd Messer, Jr.

Board of Commissioners
Candace Dooley
Steve Finch
Jim Normile
Mark Taylor

Town Manager
Matt Zapp
mzapp@emeraldisle-nc.org
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TOWN OF EMERALD ISLE
Board of Commissioners

AGENDA ITEM COVER SHEET

Meeting Date: August 11, 2020 Agenda Item #: 10

ITEM TO BE CONSIDERED
Title: Consent Agenda

 
 

Brief Summary:

Tax Releases
Minutes - July 14, 2020 Regular Meeting
Resolution Adopting Title VI Policy to Prohibit Discrimination in Programs, Services and Activities
   Receiving Federal Financial Assistance
Amendment to Emerald Isle Personnel Policy

 
 
Suggested Motion:
Motion to approve the items on the Consent Agenda.

 
 

BACKGROUND
Originating Department / Individual: Attachments:
Matt Zapp, Town Manager 1 Various items

2
3
4
5
6  

 
ACTION TAKEN:

Motion By: Carried:
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MEMORANDUM

To: Matt Zapp Town Manager

From: Gail Knapp Adm Assistant

Subject: Tax Releases 11-Aug-20

Date:

Name Tax Beach Solid Waste Total

Foster, Jerrod Acct #535273 B #9036  12.29                        12.29              2019 Released by Carteret County

Hamby, James Acct #57110 B #2715  4.84                         228.00             232.84            2018 Released by Carteret County

Hamby, James Acct #57110 B #2575  4.60                         240.00             244.60             2019 Released by Carteret County

    

      

    

     

     

     

      

      

     

     

     

     

     

    

        

    

    

      

      

     

      

    

      

      

     

    

     

     

     

     

   

Total

$21.73 -              $468.00 $489.73

Mayor, Wilson E. Barber
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15



Total 16



530.84                     -              468.00             998.84             

________________________________________________

Randy Martin, Interim Town Manager  
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MINUTES OF THE REGULAR SCHEDULED MEETING 1 

OF THE EMERALD ISLE BOARD OF COMMISSIONERS 2 

TUESDAY, JULY 14, 2020 – 6:00 P.M.  3 

TOWN BOARD MEETING ROOM 4 

 5 

 6 

1.  Call to Order 7 

 8 

The regular monthly meeting of the Emerald Isle Board of Commissioners was called to order by 9 

Mayor Eddie Barber at 6:00 PM in the Town Board Meeting Room. 10 

 11 

2.  Roll Call 12 

 13 

Present for the meeting:  Mayor Eddie Barber, Mayor Pro-Tem Floyd Messer, Commissioners 14 

Candace Dooley, Steve Finch, Jim Normile and Mark Taylor.  Commissioner Taylor participated 15 

remotely. 16 

 17 

Also, present during the regular meeting:  Town Manager Matt Zapp, Town Attorney Richard 18 

Stanley, Town Clerk Rhonda Ferebee, Finance Director Laura Rotchford, and Town Planner Josh 19 

Edmondson.  Town Attorney Stanley participated remotely. 20 

 21 

3.  Opening Prayer 22 

 23 

Mayor Barber offered the Opening Prayer. 24 

 25 

4.  Pledge of Allegiance 26 

 27 

Mayor Barber led the Pledge of Allegiance. 28 

 29 

5.  Adoption of Agenda 30 

   31 

Motion was made by Commissioner Messer to adopt the Agenda.  The Board voted 32 

unanimously 5-0 in favor.  Motion carried. 33 

 34 

7.  Proclamations / Public Announcements 35 

 36 

Mayor Barber noted the following announcements for the public: 37 

 38 

 Golf Cart Advisory Committee Meeting – Tues. July 21 – 5:30 pm – Town Bd Mtg Room 39 

 Coffee With a Cop, Thurs. July 23 – 9am – Ben & Jerry’s 40 

 EmeraldFest Summer Concert Series – Thurs. July 23 – 6:30 – 8pm – WORA 41 

 Outdoor Summer Movie Night – EI Tennis Courts – Fri. July 24 – 8:30 pm – “Jaws” 42 

 Planning Board Regular Meeting – July 27 – 6pm – Town Board Meeting Room 43 
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MINUTES OF THE REGULAR MEETING 
OF THE EMERALD ISLE BOARD OF COMMISSIONERS 
JULY 14, 2020 
Page 2 of 5 
 

 EmeraldFest Summer Concert Series – Thurs. Aug. 6 – 6:30-8pm – WORA 1 

 Heartsaver CPR Class Summer Series – Sat. Aug. 8 – 91m-1pm – EMS Station 2 

 Board of Commissioners Regular Meeting – Tuesday, Aug. 11 – 6pm – Town Board 3 

Meeting Room 4 
 5 
8.  Public Comment 6 

 7 

Brief Summary: 8 

 9 
The public will have the opportunity to address the Board about any items of concern not on the agenda. The 10 
Mayor and Board welcome and appreciate all comments from the public, and will take these comments into 11 
consideration as they make decisions on Town issues and provide direction to Town staff. Public comment is a time 12 
for the Board to listen to the public's concerns and ideas, and is not intended for a lengthy dialogue or question 13 
and answer session. 14 
 15 
The Mayor, Board, and Town staff are happy to meet with any citizen during normal business hours or at any other 16 
mutually agreeable time to discuss Town issues and answer any questions. 17 

Town Clerk Rhonda Ferebee noted there were no public comments received in advance due to 18 

continuing COVID-19 restrictions. 19 

Peg Erway, 9263 Osprey Ridge Drive was present and commented that she was a full-time 20 

resident for five years now.  Ms. Erway said she had recently received a golf cart parking ticket 21 

which she paid after speaking with the police officer who issued the ticket as well as the watch 22 

commander who upheld the ticket, as well as leaving a voice message with the Mayor.  Ms. 23 

Erway noted she was parked at the end of Deer Horn but the Officer said since she was partly in 24 

the grass she was illegally parked.  Ms. Erway felt it was very unclear as to exactly where to park 25 

as the signage said “golf cart parking” but didn’t specify do not touch grass.  She said she often 26 

saw carts parking in front of hydrants, garbage cans where there was no signage and she didn’t 27 

see tickets on those carts.  Ms. Erway asked for more parking spaces, better or clearer signage, 28 

and a nice matters attitude.  Ms. Erway said people parked as best as they could to 29 

accommodate more carts but felt to be so picky about parking in the grass within the signage 30 

she was ridiculous.  Ms. Erway felt they should give specific clear instructions when golf cart 31 

permits are issued so this didn’t happen to others. 32 

9.  Consent Agenda 33 

a. Order Directing 2020 Tax Levy & Collections 34 

b. Tax Releases 35 

c. Minutes – May 12, 2020 Regular Meeting 36 

d. Minutes – June 9, 2020 Regular Meeting 37 

e. Resolution Accepting Offer for 2012 Ambulance and Authorizing Upset Bid Procedure 38 
(20-07-14/R1) 39 

f. Resolution Authorizing Off-Island Emergency Operations Center Agreement (20-07-14/R2) 40 

g. Cape Emerald Drainage Easement 41 
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MINUTES OF THE REGULAR MEETING 
OF THE EMERALD ISLE BOARD OF COMMISSIONERS 
JULY 14, 2020 
Page 3 of 5 
 

h. Budget Amendments – General Fund 1 

i. Purchase Mini-Excavator from City of Raleigh 2 

j. Fuel Agreement with Speedway, LLC 3 

k. Resolution Authorizing Annual Fiscal Year-End Encumbrance Rollover and Budget 4 

Amendment (20-07-14/R3) 5 

Motion was made by Commissioner Finch to approve the items on the Consent Agenda.  The 6 

Board voted unanimously 5-0 in favor.  Motion carried. 7 

Clerks Note:  A copy of Resolution 20-07-14/R1, 20-07-14/R2, 20-07-14/R3 and all other consent agenda items as noted 8 
above are incorporated herein by reference and hereby made a part of these minutes. 9 

9.  Resolution Approving Cancellation of Certain Town Sponsored Events Due to COVID-19   10 
(20-07-14/R4) 11 

Town Manager Matt Zapp discussed staff recommendation to cancel certain Town sponsored 12 

events as noted on the Resolution as follows: 13 

 EmeraldFest Summer Concert Series 14 

 Summer Movie Nights 15 

 Day4Kids 16 

 Emerald Isle Beach Music Festival 17 

Town Manager Zapp said the recommendation was specifically germane to the Emerald Isle 18 

Beach Music Festival due to the restrictions in place because of COVID-19 and the large number 19 

of attendees to the events listed on the Resolution.  Manager Zapp stated that t was 20 

unfortunate but staff would recommend they forego those events for the remainder of 2020.   21 

Commissioner Dooley said she had extensive conversations with Matt and Alesia and felt it was 22 

important they cancel those events.  Commissioner Dooley mentioned two events not listed 23 

were the Marathon, Half-Marathon and 5K, and the Emerald Isle Fishing Tournament and she 24 

felt they should be considered by the committees to determine cancellation of those events. 25 

Commissioner Normile added regarding the EmeraldFest concert series that the schedule of the 26 

artists was not actually controlled by the Town of Emerald Isle but was controlled by a non-27 

profit organization.  Commissioner Normile stated those performers were trying to guarantee 28 

some playing / earning time and salvage what they could and he didn’t feel the Town could 29 

guarantee those acts following the Governors extension of Phase 2 today.  Commissioner 30 

Normile thought if the non-profit in charge of the concert series returned to the Board in 31 

August or early September and the situation had changed they could entertain that at that 32 

time, so they were still working behind the scenes to salvage what they could.  Commissioner 33 

Normile also didn’t disagree with Commission Dooley regarding Day4Kids.  Commissioner 34 

Normile said that Parks and Recreation Director Alesia Sanderson’s intent was to grow and add 35 

some features and events later in October with other items of fun.  Commissioner Normile also 36 

noted that now was the time for the Beach Music Festival when the Town would have to put 37 

out about $20,000 to secure the artists, order t-shirts and other vendor items with a 50/50 38 
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MINUTES OF THE REGULAR MEETING 
OF THE EMERALD ISLE BOARD OF COMMISSIONERS 
JULY 14, 2020 
Page 4 of 5 
 

chance they could proceed with the event, and that was a lot of taxpayer money he wasn’t 1 

willing to spend on a coin toss. 2 

Mayor Barber agreed with the concern of spending taxpayer money, adding that with 3 

EmeraldFest each town had to pay for their portion of the concerts and once deposits were 4 

made the Town wasn’t able to get the money back and he agreed with Matt and Alesia that this 5 

was the best way to handle at this time. 6 

Commissioner Finch understood everyone was eager to get back to where we were a year ago 7 

but with the Governors comments earlier today he felt it would behoove them to go ahead and 8 

cancel. 9 

Motion was made by Commissioner Finch to approve Resolution Authorizing Cancellation of 10 

Certain Town Sponsored Events Due to COVID-19.  The Board voted unanimously 5-0 in favor.  11 

Motion carried. 12 

Clerks Note:  A copy of Resolution 20-07-14/R4 as noted above is incorporated herein by reference and hereby made a part 13 
of these minutes. 14 

10.  Resolution Adopting Updates to the Pamlico Sound Regional Hazard Mitigation Plan         15 
(20-07-14/R5) 16 

Town Planner Josh Edmondson briefed the Board on the 5-year update to the Pamlico Sound 17 

Hazard Mitigation Plan, the approval of which was required by FEMA in order to comply with all 18 

federal and state regulations.  Town Planner Edmondson summarized the planning process and 19 

associated documents noting the update would ensure eligibility for post-disaster funding for 20 

an additional 5 years until 2025. 21 

Motion was made by Commissioner Normile to approve Resolution adopting the 5-year 22 

update to the Pamlico Sound Regional Hazard Mitigation Plan.  The Board voted unanimously 23 

5-0 in favor.  Motion carried. 24 

Clerks Note:  A copy of Resolution 20-07-14/R5 as noted above is incorporated herein by reference and hereby made a part 25 
of these minutes 26 

11.  Comments from Town Clerk, Town Attorney and Town Manager 27 

There were no comments from the Town Clerk or Town Attorney. 28 

Town Manager Matt Zapp shared on behalf of Commissioner Taylor that earlier in the 29 

afternoon that Ron Dimock had presented a $3,000 check on behalf of the Emerald Isle Fishing 30 

Tournament to Ms. Bailey Inga, Swansboro High School.  Additionally, Manager Zapp noted the 31 

very large weather event the previous day with an excessive amount of rain in a very brief 32 

period and thanked Public Works and the team for their immediate response.  Manager Zapp 33 

also sent sincere condolences to the families of the two individuals who lost their lives on 34 

Sunday, thanking the lifeguards, first responders, Board surfer, and all personal responders who 35 

were immediate, present and participatory on Sunday.  Town Manager Zapp also noted they 36 

anticipated the arrival of Sarah Williams, our future Town Clerk and expected her employment 37 
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MINUTES OF THE REGULAR MEETING 
OF THE EMERALD ISLE BOARD OF COMMISSIONERS 
JULY 14, 2020 
Page 5 of 5 
 

to begin on Monday, July 20 and thanked the Town of Pine Knoll Shores for their grace and help 1 

in transitioning Sarah from her current employment to Emerald Isle. 2 

Mayor Barber expressed to Town Clerk Rhonda Ferebee that they would miss her and that she 3 

was a blessing. 4 

12.  Comments from Board of Commissioners and Mayor 5 

Commissioner Taylor thanked the Board for letting him call in to the meeting tonight. 6 

Commissioner Dooley commented that the town staff was sadly incredibly busy on Sunday 7 

afternoon on multiple calls involving police, fire and EMS, some ending very tragically so she 8 

wanted to give a big pat on the back to town staff.  Commissioner Dooley said she was very 9 

proud of the staff and the crews yesterday cleaning up the trees, branches and water that had 10 

accumulated on the roads.  Commissioner Dooley also commented that they still had a little bit 11 

of time with Rhonda but she was an incredible human being. 12 

Commissioner Normile provided a courtesy reminder that bids were out for the next beach 13 

nourishment project that ended July 30.  Commissioner Normile stated they had requested 14 

renourishment in the amount of 2,012,850 cubic yards of sand just for Emerald Isle so if 15 

everything aligned and the bids were okay the answer to a lot of questions about whether they 16 

were going to get more sand was optimistically yes.  Commissioner Normile said the stated 17 

cubic yards would just be for the Town of Emerald Isle to restore our dunes back to pre-18 

Florence condition.  Commissioner Normile added for a little humor that based on the stats at 19 

the end of the fiscal year the crime rate in Emerald Isle was down and at the same time the 20 

county liquor sales were up 69%, and you couldn’t make that up.  Commissioner Normile 21 

thanked our Police Department and Neighborhood Watch. 22 

Mayor Barber thanked all of the Commissioners for their hard work.  Mayor Barber encouraged 23 

everyone to stay safe, wear a mask and wash their hands to help prevent the spread of the 24 

virus. 25 

13.  Adjourn 26 

Motion was made by Commissioner Messer to adjourn the meeting.  The Board voted 27 

unanimously 5-0 in favor.  Motion carried. 28 

The meeting was adjourned at 6:30pm 29 

Respectfully submitted: 30 

 31 

Rhonda C. Ferebee, CMC, NCCMC 32 

Town Clerk 33 
 34 
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August 11, 2020

MEMO TO: Mayor Barber and Board of Commissioners
Town Manager Matt Zapp

FROM: Rhonda C. Ferebee, Town Clerk

SUBJECT: Resolution Adopting a Title VI Policy for the Town of Emerald Isle

The North Carolina Department of Transportation’s Office of Civil Rights is requiring that 
all municipalities enact a formal Title VI Policy.  The Title VI of the Civil Rights Act of 1964 
states that no person shall on the ground of race, color, or national origin be excluded 
from participation in, be denied the benefits of, or be subjected to discrimination under 
any program or activity receiving federal financial assistance.  The 1987 Civil Rights 
Restoration Act extended these protections to all NCDOT programs and activities, 
whether federally-assisted or state-funded.  Additional categories of protection have 
been enacted including sex, sexual orientation, low-income, limited English proficiency, 
age, disability, and religion / creed.

The Title VI Policy must be renewed each year and submitted to NCDOT.  Please let me 
know if you have any concerns or questions about the wording of this policy.

Nice Matters!

Town of Emerald Isle 
7500 Emerald Drive
Emerald Isle, NC  28594

252-354-3424  voice
252-354-5068  fax

www.emeraldisle-nc.org

Town Clerk / 
Human Resources 
Rhonda C. Ferebee
rferebee@emeraldisle-nc.org
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RESOLUTION ADOPTING A TITLE VI POLICY FOR THE TOWN OF EMERALD ISLE 
TO PROHIBIT DISCRIMINATION IN PROGRAMS AND SERVICES AND IN 

ACTIVITIES RECEIVING FEDERAL FINANCIAL ASSISTANCE

WHEREAS:  Title VI of the 1964 Civil Rights Act of 1964 prohibits discrimination in 
any activity which is financed by federal funds or receives federal financial 
assistance; and

WHEREAS:  Since the adoption of Title VI, additional federal regulations and court 
decisions have refined the definition of “federal financial assistance” and what 
entities are affected and controlled by Title VI; and

WHEREAS: The Town of Emerald Isle currently has no formal policy in place for 
defining and preventing discrimination in the activities and for the entities Title VI 
affects; and

WHEREAS:  Interpretation and application of said federal law are not intuitive or 
readily understood, requiring an understanding of what “federal financial 
assistance” might be in any particular situation and what persons or entities must 
comply with Title VI; and

WHEREAS:  a policy and procedure for reporting violations will provide guidelines 
for the Town, Town Departments and private persons and companies doing 
business with the Town and receiving federal financial assistance.

NOW, THEREFORE, BE IT RESOLVED by the Emerald Isle Board of Commissioners 
that the attached “Title VI Policy” is hereby adopted as the official policy of the 
Town of Emerald Isle for applying, reporting, and enforcing Title VI of the Civil 
Rights Act of 1964.

IT IS FURTHER RESOLVED that the Town Manager is authorized to approve and 
renew this policy yearly if no changes are made to it.

Adopted this day of ______________________, 2020.

       ___________________________________
Eddie Barber, Mayor

ATTEST:

_______________________________
Rhonda Ferebee, Town Clerk

Nice Matters!

Town of Emerald Isle
7500 Emerald Drive
Emerald Isle, NC  28594

252-354-3424  voice
252-354-5068  fax

www.emeraldisle-nc.org

Mayor
Eddie Barber

Mayor Pro-Tem
Floyd Messer, Jr.

Board of Commissioners
Candace Dooley
Steve Finch
Jim Normile
Mark Taylor

Town Manager
Matt Zapp
mzapp@emeraldisle-nc.org
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Title VI Nondiscrimination Policy Statement

It is the policy of the Town of Emerald Isle to ensure that no person shall, on the ground of race, 
color, national origin, limited English Proficiency, income-level, sex, sexual orientation, age, or 
disability, be excluded from participation in, be denied the benefits of, or be otherwise subjected to 
discrimination under any Town of Emerald Isle program or activity, including, where applicable, 
religion, as provided by Title VI of the Civil Rights Act of 1964 and other pertinent nondiscrimination 
authorities.

The following practices are hereby prohibited throughout the Town of Emerald Isle to comply, at a 
minimum, with Title VI and related requirements:

 Denying to an individual any standard service, financial aid, or other program benefit 
without good cause;

 Providing any service, financial aid, or other benefit to a person which is distinct in 
quantity or quality, or is provided in a different manner, from that provided to others 
under the program;

 Subjecting a person to segregation or separate treatment in any part of a program;

 Restrictions in the enjoyment of any advantages, privileges, or other benefits enjoyed by 
others;

 Methods of administration which, directly or through contractual relationships, would 
defeat or substantially impair the accomplishment of effective nondiscrimination;

 Different standards, criteria, or other requirements for admission, enrollment, or 
participation in planning, advisory, contractual or other integral activities;

 Acts of intimidation or retaliation, including threatening, coercing, or discrimination against 
any individual for the purpose of interfering with any right or privilege secured by any 
pertinent nondiscrimination law, or because s/he has made a complaint, testified, assisted, 
or participated in any manner in an investigation, proceeding, or hearing;

 Discrimination in any employment resulting from a program, a primary objective of 
which is to provide employment.
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  STATE OF NORTH CAROLINA

  DEPARTMENT OF TRANSPORTATION
ROY COOPER ERIC BOYETTE

GOVERNOR   SECRETARY

Mailing Address:
NC DEPARTMENT OF TRANSPORTATION
OFFICE OF CIVIL RIGHTS
1511 MAIL SERVICE CENTER
RALEIGH, NC  27699-1511

Telephone: (919) 508-1808
Fax: (919) 508-1814

Customer Service:  1-877-368-4968

Website: www.ncdot.gov

Location:
104 FAYETTEVILLE STREET

RALEIGH, NC 27601

March 12, 2020

VIA ELECTRONIC TRANSMISSION ONLY:

Mr. Matthew Zapp
Town Manager
Town of Emerald Isle
mzapp@emeraldisle-nc.org

Dear Mr. Zapp:

All operations of the North Carolina Department of Transportation (NCDOT) and its Federal and 
State fund subrecipients and contractors must comply with Title VI and related nondiscrimination 
authorities.  Title VI of the Civil Rights Act of 1964 (42 USC § 2000(d)), et al states: 

No person in the United States shall, on the ground of race, color or national 
origin, be excluded from participation in, the denied the benefits of, or be 
subjected to discrimination under any program or activity receiving Federal 
Financial assistance.  

Attached please find the NCDOT Office of Civil Rights’ Title VI survey. The purpose of these 
questions is to determine the status of your municipality’s Title VI program, to ensure you have 
completed necessary requirements or to assess whether your municipality is prepared for a program 
review.

Please answer the attached questionnaire and return no later than April 16, 2020.

Sincerely,

Mark A. Whisenant
Title VI Program Manager
North Carolina Department of Transportation
Office of Civil Rights
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Title VI Municipality
Federal and State Fund Highway Subrecipient Preliminary Survey

The purpose of these few short questions is to determine current Title VI program status and 
technical assistance/consultation needs

Municipality:

Title VI Coordinator/Contact:

Email address:

Telephone Number:

Mailing Address:

1. Does your municipality have a Title VI Implementation Plan? 
      Yes       No

2. Is your municipality actively implementing its Title VI plan?
       Yes       No                          

3. If your municipality does not have a Title VI Implementation Plan, how is 
your municipality ensuring Federal Title VI compliance?
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________
_______________________________________________________________

4. When was the last date your municipality’s Title VI information was reviewed 
by a State or Federal regulatory agency?  Please list the date and name of 
agency.
_______________________________________________________________

Please return to the NCDOT Title VI Program Manager, no later than April 16, 2020 by email at 
titlevi@ncdot.gov or by mail to the address below.

NC DEPARTMENT OF TRANSPORTATION
 Office of Civil Rights

1511 MAIL SERVICE CENTER
RALEIGH, NC 27699-1511
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From: Matt Zapp
To: Council, Ashley C
Cc: drew.havens@apexnc.org; Adam Lindsay; Rhonda Ferebee; Nancy Medlin; tab@atlanticbeach-nc.com
Subject: EMERALD ISLE- Title VI Compliance Review
Date: Friday, March 13, 2020 10:50:22 AM
Attachments: image006.png

image001.png

Ashley-
 
Thank you for the quick response, as we understand your offices are working from home (due to
COVID 19).
 
By way of this email, I am sharing your instructions with our fellow municipalities in Apex, Clayton,
and Atlantic Beach.
 
We will work toward meeting the new goal(s) and remaining compliant.   Have a safe weekend! 
 
Much appreciated,
Matt
 
_______________________
Matt Zapp
Town Manager
Town of Emerald Isle
7500 Emerald Drive
Emerald Isle, NC  28594
252-354-3424
www.emeraldisle-nc.org
 

            Nice Matters!
 
 
 

From: Council, Ashley C <accouncil@ncdot.gov> 
Sent: Friday, March 13, 2020 10:44 AM
To: Matt Zapp <mzapp@emeraldisle-nc.org>
Subject: RE: [External] RE: Title VI Compliance Review
 
Good Morning Mr. Zapp:
 
It was a pleasure speaking with you this morning and I look forward to working with you in this
matter.  As I stated, we are in the “baby stages” of this process and we are very mindful of
overburdening smaller municipalities with implementation plans that might need to be in place for
larger cities.  Still, all municipalities are required to have Title VI protocols in place and we have set
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the following baseline:
 

-          Designate a Title VI Liaison;
-          Develop and publish a Title VI Policy Statement;
-          Develop and publish a Title VI Grievance Procedure;
-          Ensure signed Title VI Assurances are with the appropriate funding agency within the

NCDOT;  and
-          Establish a data collection process on underserved area populations.

 
If you have any additional questions or concerns, please feel free to contact me at any time.  For the
time being, your best bet is either contacting me through email or my cell number is (919) 901-
7378.  Thanking you for your hard work in this matter, I am
 
Sincerely yours,
 
Ashley C. Council, J.D.
Title VI Officer/ADA Specialist
Office of Civil Rights
North Carolina Department of Transportation
 
919 508 1874    office
accouncil@ncdot.gov
 
104 Fayetteville Street
1511 Mail Service Center
Raleigh, North Carolina 27699-1511
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
 
 

From: Matt Zapp <mzapp@emeraldisle-nc.org> 
Sent: Friday, March 13, 2020 9:52 AM
To: Council, Ashley C <accouncil@ncdot.gov>
Cc: Rhonda Ferebee <rferebee@emeraldisle-nc.org>; Karen Yoder <kyoder@emeraldisle-nc.org>
Subject: [External] RE: Title VI Compliance Review
 
CAUTION: External email. Do not click links or open attachments unless you verify. Send all suspicious email as an
attachment to report.spam@nc.gov

 
Hi Ashley,
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I left a voicemail for you this morning at 919-508-1874.  When you can, please return the call to my
office or that of Rhonda Ferebee (Town Clerk).
 
Emerald Isle currently does not have a Title VI Implementation Plan in place.  We are requesting
example towns/cities that may have a plan on file.
 
If you can, simply email or call us back with locations that have such a plan in place. 
 
Kindly,
Matt Zapp, Town Manager
and/or
Rhonda Ferebee, Town Clerk
 
______________________
Matt Zapp
Town Manager
Town of Emerald Isle
7500 Emerald Drive
Emerald Isle, NC  28594
252-354-3424
www.emeraldisle-nc.org
 

            Nice Matters!
 
 

From: Council, Ashley C <accouncil@ncdot.gov> 
Sent: Thursday, March 12, 2020 2:53 PM
To: Matt Zapp <mzapp@emeraldisle-nc.org>
Subject: Title VI Compliance Review
 
Good Morning:
 
The Title VI Division of the NCDOT’s Office of Civil Rights is gathering information on current
Municipality Title VI Implementation Plans pursuant to the requirements of the FHWA.  Please take
the time to read the attached letter of explanation and fill out the survey.
 
Thanking you in advance for your attention to this matter, I am
 
Sincerely yours,
 
 
Ashley C. Council, J.D.
Title VI Officer/ADA Specialist 30
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Office of Civil Rights
North Carolina Department of Transportation
 
919 508 1874    office
accouncil@ncdot.gov
 
104 Fayetteville Street
1511 Mail Service Center
Raleigh, North Carolina 27699-1511
 

 
Email correspondence to and from this address is subject to the
North Carolina Public Records Law and may be disclosed to third parties.
 
 

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third parties.
Be Advised: This email originated from outside of the Town of Emerald Isle, NC

 

 

Email correspondence to and from this sender is subject to the N.C. Public Records Law and may be disclosed to third parties.
Be Advised: This email originated from outside of the Town of Emerald Isle, NC
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August 11, 2020

MEMO TO: Mayor Barber and Board of Commissioners
Town Manager Matt Zapp

FROM: Rhonda C. Ferebee, Town Clerk

SUBJECT: Resolution Amending Personnel Policy

The Board of Commissioners is asked to approve the attached resolution amending the Town’s 
Personnel Policy at the August 11 meeting.  The attached resolution amends the following section 
of the Town’s Personnel Policy to change the number of working days the Town Manager may 
grant off per employee for inclement weather annually from three to five to be consistent with 
recent changes to the Town’s Emergency Operations Policy.  

ARTICLE V. CONDITIONS OF EMPLOYMENT

Section 11. Adverse Weather/Hazardous Conditions

The Town has responsibility for emergency services including law enforcement. Adequate staff 
are required to operate these critical services seven days per week and 24 hours per day in all 
weather. Department heads should designate which staff are in essential positions required to 
report to work regardless of weather or other hazardous conditions. Such designation may vary 
depending upon the nature of the hazardous situation. For example, most employees will be 
needed in the case of hurricanes. The Town Manager will declare when inclement weather or 
other hazardous conditions trigger the implementation of this policy.

The Town Manager shall have the authority to grant up to three five working days off per 
employee for inclement weather annually. Employees in critical positions who are required to 
work during declared adverse weather or hazardous conditions shall receive an additional day 
(pro-rated as in Article VII, Section 16) of compensation.

Staff is happy to answer any questions you may have about this request.

Nice Matters!

Town of Emerald Isle 
7500 Emerald Drive
Emerald Isle, NC  28594

252-354-3424  voice
252-354-5068  fax

www.emeraldisle-nc.org

Town Clerk / 
Human Resources 
Rhonda C. Ferebee
rferebee@emeraldisle-nc.org
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      RESOLUTION AMENDING PERSONNEL POLICY
(Inclement Weather Days)

WHEREAS, the Town’s current personnel policy authorizes the Town Manager the 
authority to grant up to three working days off per employee for inclement weather 
annually, and 

WHEREAS, the Town recently updated its Emergency Operations Policy to allow the 
Town Manager the authority to grant up to five working days off per employee for 
inclement weather, and 

WHEREAS, the Town seeks to amend the Town’s Personnel Policy to be consistent with 
the language in its Emergency Operations Policy,

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners hereby amends 
the Town’s Personnel Policy, Article V – Conditions of Employment -  Section 11. 
Adverse Weather/Hazardous Conditions - as follows:

1) ARTICLE V. CONDITIONS OF EMPLOYMENT

Section 11. Adverse Weather/Hazardous Conditions

The Town has responsibility for emergency services including law enforcement. 
Adequate staff are required to operate these critical services seven days per 
week and 24 hours per day in all weather. Department heads should designate 
which staff are in essential positions required to report to work regardless of 
weather or other hazardous conditions. Such designation may vary depending 
upon the nature of the hazardous situation. For example, most employees will 
be needed in the case of hurricanes. The Town Manager will declare when 
inclement weather or other hazardous conditions trigger the implementation of 
this policy.

The Town Manager shall have the authority to grant up to three five working 
days off per employee for inclement weather annually. Employees in critical 
positions who are required to work during declared adverse weather or 
hazardous conditions shall receive an additional day (pro-rated as in Article VII, 
Section 16) of compensation.

Adopted this the _________ day of ____________________, 2020.

______________________________
Eddie Barber., Mayor

ATTEST:

_____________________________
Rhonda C. Ferebee, Town Clerk, CMC, NCCMC

Nice Matters!

Town of Emerald Isle 
7500 Emerald Drive
Emerald Isle, NC  28594

252-354-3424  voice
252-354-5068  fax

www.emeraldisle-nc.org

Mayor
Eddie Barber

Mayor Pro-Tem
Floyd Messer, Jr.

Board of Commissioners
Candace Dooley
Steve Finch
Jim Normile
Mark Taylor

Town Manager
Matt Zapp
mzapp@emeraldisle-nc.org
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TOWN OF EMERALD ISLE
Board of Commissioners

AGENDA ITEM COVER SHEET

Meeting Date: August 11, 2020 Agenda Item #: 11

ITEM TO BE CONSIDERED
Title: Resolution Authorizing TDA Funding - Emerald Isle Fall Fishing Tournament

 

Brief Summary:

The Board will formally consider the Resolution Authorizing TDA funding for the Emerald Isle
Fall Fishing Tournament scheduled for Saturday, September 19 in the amount of $5,625.00.

 
 
Suggested Motion:

Motion to approve the Resolution Authorizing TDA Funding for the 2020 Emerald Isle Fall Fishing
Tournament.

BACKGROUND
Originating Department / Individual: Attachments:
Commissioner Mark Taylor 1 Resolution

2 TDA Application
3
4
5
6

 
ACTION TAKEN:

Motion By: Carried:34



RESOLUTION AUTHORIZING TOURISM DEVELOPMENT AUTHORITY FUNDING 
REQUEST - EMERALD ISLE FALL FISHING TOURNAMENT

Whereas, The Town of Emerald Isle seeks to promote activities to attract visitors and 
residents on a year round basis with the emphasis on the “shoulder seasons”, and

Whereas, The absence of a fishing tournament held in Emerald Isle has been requested 
by residents and visitors in the area, and

Whereas, the Town is planning the 2020 Emerald Isle Fall Fishing Tournament, to be held 
on Saturday, September 19, 2020 at the NC Wildlife Resources Boat Ramp, with divisions 
for all levels of fishing enthusiasts, and 

Whereas, the Town continually seeks to improve every aspect of our community, and 
strives to produce high quality special events aimed at bringing more visitors to Emerald 
Isle during the fall, winter, and spring months, and 

Whereas, the Town is seeking “Event Funding” in the amount of $5,625 from the Carteret 
County Tourism Development Authority to fund a portion of event expenses for the 
inaugural 2020 Emerald Isle Fall Fishing Tournament, and 

Now, therefore, be it resolved by the Board of Commissioners that the Director of Parks 
& Recreation is hereby authorized to submit an application to the Carteret County Tourism 
Development Authority for “Event Funding” in the amount of $5,625 for the 2020 Emerald 
Isle Fall Fishing Tournament.  TDA funding will be matched with $27,875from the Town for 
a total budget of $33,500.  The Town will also provide significant in-kind production, setup 
and cleanup, and public safety services associated with the event.

Adopted this the ____ day of ____________ , 2020.

____________________________
Eddie Barber, Mayor

ATTEST:

_________________________
Rhonda Ferebee, Town Clerk. CMC

Nice Matters!

Town of Emerald Isle
7500 Emerald Drive
Emerald Isle, NC  28594

252-354-3424  voice
252-354-5068  fax

www.emeraldisle-nc.org

Mayor
Eddie Barber

Mayor Pro-Tem
Floyd Messer, Jr.

Board of Commissioners
Candace Dooley
Steve Finch
Jim Normile
Mark Taylor

Town Manager
Frank A. Rush, Jr.
frush@emeraldisle-nc.org

Nice Matters!

Town of Emerald Isle
7500 Emerald Drive
Emerald Isle, NC  28594

252-354-3424  voice
252-354-5068  fax

www.emeraldisle-nc.org

Mayor
Eddie Barber

Mayor Pro-Tem
Floyd Messer, Jr.

Board of Commissioners
Candace Dooley
Steve Finch
Jim Normile
Mark Taylor

Town Manager
Matt Zapp
mzapp@emeraldisle-nc.org
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Crystal Coast Tourism Development Authority
Event Funding Application

APPLICANT Name of Organization:  Town of Emerald Isle
Name of Applicant:  Matthew R. Zapp
Mailing Address:  7500 Emerald Drive, Emerald Isle, NC   28594
Organization Telephone Number:  252-354-3424
Applicant Mobile Number: 910-658-0974
Email Address: mzapp@emeraldisle-nc.org
List of Current Organization Board Members:  Mayor Eddie Barber, Commissioners; Floyd 
Messer, Jim Normille, Candace Dooley, Mark Taylor and Steve Finch
Board Meeting Schedule:  Second Tuesday monthly at 6PM

EVENT INFO Name of Event:  Emerald Isle Fall Fishing Tournament
Event Website:  https://emeraldislefishingtournament.com/ 
Event Date: September 19, 2020

(Refer to addendum identifying non eligible dates)
Event Location:  6800 Emerald Drive, Emerald Isle, NC   28594
List other local events that will be held on the same dates:

DESCRIPTION Provide a brief description of the event:   King Mackerel, Spanish, Blue and Speckled Trout; 
Something for everyone!  Three separate divisions.  King and Spanish Mackerel, Surf and Kayak divisions. We 
will also be having contests for the kids, a silent auction and other activities so that this event will be fun for 
the whole family!  
HISTORY Provide a brief background on this event:  This event attracted fishermen/women and their 
families of all levels to visit and stay in Emerald Isle in the Fall, taking advantage of cooler temperatures and 
prime fishing in our local waters during the “shoulder season”. The primary objective for all proceeds is to 
return it to via funding for dredging in Bogue Inlet and local high school scholarships for those wishing to enter 
the Marine Sciences field.

BUDGET What is the total dollar amount budgeted for this event? $33,500

PARTNERS Identify additional organizations involved in hosting the event? Chapel by the Sea

IMPACT Anticipated number of participants; (exhibitors, runners, etc.):  50 Boat entries, 25 each in surf 
and kayak divisions. 

Anticipated number of attendees (spectators or visitors to event): We anticipate each entry to 
average a minimum of 4 people each for a total of 400 visitors. 
Paid guest rooms anticipated in Carteret County: Per night?    50 How many nights? 2

GOALS Explain the Goals/Objectives for the event:  Fishing and our local waterways are the number 
one reason people visit Emerald Isle. We wish to encourage our local students (one from each local area high 
school) who wish to study the Marine Sciences to come back home after school and help the community in 
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furthering our education on the oceans, sounds and the incredible variety of wildlife inhabiting our area.    
Historically, the Town has contributed general tax revenues for navigation dredging efforts in Bogue Inlet.  The 
Town has partnered with the State of NC and other nearby local governments to keep the inlet navigable for 
the past decade.  The allocation of fishing tournament proceeds for future Bogue Inlet dredging will enable 
the Town to reduce the reliance on Town tax revenues for this work, and will also promote more cost-
effective dredging practices in the future

AUDIENCE Provide a typical event participant and/or attendee profile (ex: average age, gender, 
approximate income range, etc.):  
In offering boating, surf and kayak fishing options with Junior Angler and Lady Angler prizes in 
all categories we anticipate a wide range of participants including those who own larger boats 
and spend a great deal of time and resources on this hobby as well as the average fisher person 
who invests a great deal of time pursuing their hobby of choice. Ages will range 10 years and up 
with both male and female participants. A large percentage of the participants will most likely 
travel here from out of the area and seek overnight accommodations as well as docking 
facilities. 

FEEDER AREAS List primary places (cities/state/region) from which your participants and/or attendees will   
travel to the Crystal Coast:
We will target returning and new visitors to Emerald Isle from the Raleigh-Durham area, 
eastern North Carolina, South Carolina, Virginia, and elsewhere to the event. We are planning 
significant print exposure in these markets, as well a significant social media advertising 
campaign.

REQUEST What dollar amount are you requesting from this program to support the event? 
$7,500 was received in 2019
$5,625 is being requested for 2020 (75% of the preceding allocation)

USE OF FUNDS How is your organization intending to use the CCTDA event funding, if provided?
 Will your organization be able to provide expense receipts, submitted with post-event report, 
to support spending of funds?

A total budget of $33,500 has been established for the event. This amount includes:

$ 15,500 advertising and hospitality
$15,000 prize money
$3,000 scholarship money
$ 33,500 TOTAL.

Total event revenues include:
Revenues
$13,625 Entry Fees  
$10,750 Sponsorships 
$3,500 Miscellaneous Revenues 
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$5,625 Tourism Development Authority Funding
$33,500 TOTAL

TDA funds are a critical funding component for the event, and would be used for various 
advertising and hospitality-related expenses.
Receipts and post event report will be submitted to support use of funds.

The Town of Emerald Isle will also be devoting significant in-kind resources for production of this event, 
including the event venue, planning, marketing, emergency services personnel, event setup and 
cleanup, and other associated tasks. The dollar amount associated with these expenses is 
estimated at approximately $5,000. 

SUBMIT By signing below, you acknowledge that you are authorized by your organization to request 
financial assistance. Furthermore, you acknowledge that you have read and understand both the 
Crystal Coast Tourism Development Authority 2020 Event Funding Program document and all 
related addendums:

PRINT NAME ___________________________________

SIGN ___________________________________

DATE ___________________________________

NOTE:  Please submit any related documentation (maps, itineraries, brochures, etc.)
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TOWN OF EMERALD ISLE
Board of Commissioners

AGENDA ITEM COVER SHEET

Meeting Date: August 11, 2020 Agenda Item #: 12

ITEM TO BE CONSIDERED
Title: Emerald Isle Phase 3 Beach Nourishment Project

 

Brief Summary:
The Board will formally consider 2 actions associated with Phase 3 of the Emerald Isle Post-Florence
Beach Nourishment Project.

The Board will first consider approval of a resolution authorizing contract with Moffatt & Nichol for design  
services contract with Moffatt & Nichol Engineers in the amount of $1,384,000 for Project Planning, Permitting
Preliminary and Final Design and Cosntruction Observation Services for the Post-Florence Renourishment
Project - Phase 3.

The Board will also consider approval of an associated Capital Project Ordinance Amendment.

 
 
Suggested Motion:

Motion to approve the Resolution Authorizing Design Services Contract with Moffatt & Nichol Engineers.

Motion to approve the Capital Project Budget Ordinance.

BACKGROUND
Originating Department / Individual: Attachments:
Matt Zapp, Town Manager 1 Resolution - Moffatt & Nichol Design Contract
Greg Rudolph, Shore Protection Manager 2 Capital Project Ordinance Amendment

3
4
5
6  

 
ACTION TAKEN:

Motion By: Carried:
39



RESOLUTION AUTHORIZING DESIGN SERVICES CONTRACT
WITH MOFFATT & NICHOL ENGINEERS – 

POST-FLORENCE BEACH NOURISHMENT PROJECT – PHASE 3

WHEREAS, Moffatt & Nichol Engineers, Raleigh, NC, has served as the towns’ and the 
County’s beach nourishment consulting engineers for the past decade, and 

WHEREAS, Moffatt & Nichol has developed a comprehensive understanding of these 
issues through its annual beach profile monitoring work, previous nourishment projects, 
the development of a “Master Plan” for future nourishment activities, and the preparation of 
environmental documentation for a 50-year permit authorization, and 

WHEREAS, it is necessary to continue design and permitting activities in the coming 
weeks in order to complete construction during winter 2020-21, and 

WHEREAS, the town has secured a responsible proposal from Moffatt & Nichol for design 
services, permitting services, bid coordination, and construction administration services, 

 
NOW, THEREFORE BE IT RESOLVED that the Board of Commissioners hereby 
authorizes the Town Manager to execute a contract with Moffatt & Nichol Engineers, 
Raleigh, NC, for design services, permitting services, bid coordination, and construction 
administration services for a winter 2020-21 beach nourishment project – Phase 3 in 
Emerald Isle.  The authorized contract amount is $1,384,000. The Town Manager shall 
have the authority to approve change orders up to $10,000, and all change orders greater 
than this amount shall be considered by the Board of Commissioners.

Adopted this the        day of                        , 2020.

____________________________
ATTEST: Eddie Barber, Mayor

_________________________
Rhonda Ferebee, Town Clerk. CMC

Nice Matters!

Town of Emerald Isle
7500 Emerald Drive
Emerald Isle, NC  28594

252-354-3424  voice
252-354-5068  fax

www.emeraldisle-nc.org

Mayor
Eddie Barber

Mayor Pro-Tem
Floyd Messer, Jr.

Board of Commissioners
Candace Dooley
Steve Finch
Jim Normile
Mark Taylor

Town Manager
Frank A. Rush, Jr.
frush@emeraldisle-nc.org

Nice Matters!

Town of Emerald Isle
7500 Emerald Drive
Emerald Isle, NC  28594

252-354-3424  voice
252-354-5068  fax

www.emeraldisle-nc.org

Mayor
Eddie Barber

Mayor Pro-Tem
Floyd Messer, Jr.

Board of Commissioners
Candace Dooley
Steve Finch
Jim Normile
Mark Taylor

Town Manager
Matt Zapp
mzapp@emeraldisle-nc.org
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TOWN OF EMERALD ISLE

CAPITAL PROJECT BUDGET ORDINANCE

EMERALD ISLE POST-FLORENCE BEACH NOURISHMENT-PHASE III

Be it ordained by the Board of Commissioners of the Town of Emerald Isle that, pursuant to NCGS

159-13.2 the following Capital Project Ordinance for the Emerald Isle Post-Florence Beach

Nourishment -Phase III Project is hereby established as follows:

Original Budget

August 11, 2020

Revenues

FEMA / NC DPS 844,240

Carteret County 539,760

TOTAL 1,384,000

Expenditures

Engineering/Design Services 1,384,000

-

TOTAL 1,384,000

The Town Manager, as Budget Officer, is hereby authorized to transfer funds between line items 

within this capital project ordinance, however, any net increases or decreases to total capital project

ordinance appropriations shall require a capital project ordinance amendment by the Board of

Commissioners.

Copies of this ordinance shall be filed with the Finance Officer, Budget Officer, and Town Clerk, to

be kept on file by them for their direction in the disbursement of Town funds for this project.

Adopted this ______ day of _____________ , 2020.

Attest:

_____________________________ ___________________________

Rhonda C. Ferebee, Town Clerk, CMC Eddie Barber, Mayor

Nice Matters!

Town of Emerald Isle
7500 Emerald Drive
Emerald Isle, NC 28594

252-354-3424 voice
252-354-5068 fax

www.emeraldisle-nc.org

Mayor
Eddie Barber

Mayor Pro-Tem
Floyd Messer, Jr.

Board of Commissioners
Candace Dooley
Steve Finch
Jim Normile
Mark Taylor

Town Manager
Matt Zapp
mzapp@emeraldisle-nc.org
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TOWN OF EMERALD ISLE
Board of Commissioners

AGENDA ITEM COVER SHEET

Meeting Date: August 11, 2020 Agenda Item #: 13

ITEM TO BE CONSIDERED
Title: Appointment - EI Parks and Recreation Association, Inc. - 1 Vacancy

 

Brief Summary:

The Board should also fill a vacancy on the Emerald Isle Parks and Recreation Association, Inc. Board of
Directors. (Current member Bernie Whalley has expressed interest in serving another 3 year term)

 
 
Suggested Motion:

Motion to appoint ___________________ to a new term on the Emerald Isle Parks and Recreation  
  Association, Inc. that expires in August 2023.

BACKGROUND
Originating Department / Individual: Attachments:
Board of Commissioners 1 Memo from Ferebee

2 EI Parks & Rec. Assoc. Inc. Roster
3
4
5
6

 
ACTION TAKEN:

Motion By: Carried:54



August 8, 2019

MEMO TO: Mayor Barber & Board of Commissioners

FROM: Rhonda C. Ferebee, Town Clerk

SUBJECT: Appointments

EI Parks and Recreation Association, Inc. (1 Vacancy)

The EIPRA was created by the Board of Commissioners in 2004 to hold title to and 
oversee the eventual development of a vacant 7-acre tract of land between Chapel By 
The Sea and Bogue Sound.  The vacant tract was donated to the Town by the heirs of Bill 
McLean (Paxon Holz was the lead), and included an old abandoned residential landfill 
that was last utilized in the late 1960s / early 1970s.  In order to protect the Town from 
any future liability, the EIPRA, a separate non-profit corporation, was created.  The 
vacant tract was initially envisioned as a soundfront park, and eventually became a part 
of the overall, 27-acre, Emerald Isle Public Boating Access Area.  The EIPRA still holds 
title to the 7-acre tract, however, it has been leased to the Town and subsequently 
leased to the NC Wildlife Resources Commission for the development and operation of 
the boating access area.  The EIPRA meets very infrequently, and, from a practical 
standpoint, their only role is to continue to hold title to the originally donated land. 

The term of Emerald Isle Parks and Recreation Association, Inc. member Bernie Whalley 
expires in August 2020.  He has expressed interest in being reappointed to the EIPRA for 
another 3-year term that will expire in August 2023.

Nice Matters!

Town of Emerald Isle 
7500 Emerald Drive
Emerald Isle, NC  28594

252-354-3424  voice
252-354-5068  fax

www.emeraldisle-nc.org

Town Clerk / 
Human Resources 
Rhonda C. Ferebee
rferebee@emeraldisle-nc.org
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PARKS & RECREATION ASSOCIATION, INC.
           

 Aug. 2021 Linda Hughs  (Replaced original member Pete Allen 1 yr. term 
in Feb. 2005 for remainder of his term expiring 8/2005 
Reappointed for new term expiring 8/2009    
Reappointed for new term expiring 8/2012  
Reappointed for a new term expiring 8/2015
Reappointed for a new term expiring 8/2018  
Jay Thomas (Replaced Linda Hughs who moved out of the area) filling her unexpired 
term expiring 8/2018
Reappointed for a new term expiring 8/2021
   

 Aug. 2022 Clay Olsen  (Original member appointed for 3 yr. term 
expiring 8/2007)
 Reappointed to 3 year term expiring 8/2010
 Reappointed to 3 year term expiring 8/2013   
Reappointed to 3 year term expiring 8/2016
Reappointed to 3 year term expiring 8/2019
Reappointed to 3 year term expiring 8/2022        

 Aug. 2020 Bernie Whalley (Original member appointed for 2 yr. term 
expiring 8/2006
Reappointed for new term expiring 8/2008
Reappointed for new term expiring 8/2011
Reappointed for new term expiring 8/2014 
Reappointed for new term expiring 8/2017   
Reappointed for new term expiring 8/2020            

Excerpt from Parks & Recreation Association, Inc. Memorandum of Understanding

Appointments – 3 or 5 Positions

The Board should appoint the members of the Association’s Board of Directors at the August 10 meeting.  The 
Board can appoint either 3 or 5 members initially, depending on the Board’s preference.  The by-laws stipulate 
that one member must be affiliated with the Chapel By The Sea, while the other 2 or 4 members must simply be 
residents of Emerald Isle.  The Board should also appoint the initial members to staggered terms.

If the Board appoints a 3 member Board of Directors, suggested slots are as follows:

1 member – 3 year term

1 member – 2 year term

1 member – 1 year term

All subsequent appointees would serve a 3-year term.

 Revised 08/13/2019
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TOWN OF EMERALD ISLE
Board of Commissioners

AGENDA ITEM COVER SHEET

Meeting Date: August 11, 2020 Agenda Item #: 14

ITEM TO BE CONSIDERED
Title: Comments from Town Manager

 
 

Brief Summary:
Written updates from the Town Manager on various issues.
Monthly budget report.
Monthly department head reports.
Monthly statistical report.

 
 
Suggested Motion:
No formal action required.

 
 

BACKGROUND
Originating Department / Individual: Attachments:
Matt Zapp, Town Manager 1 Memo from Zapp

2
3
4
5
6
7  

ACTION TAKEN:
Motion By: Carried:
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TOWN OF EMERALD ISLE

Monthly Budget Report - Major Funds Only 8% of Fiscal Year Completed

July 2020

Actual Thru Percent of Balance as of Notes on

GENERAL FUND Budget 31-Jul-20 Budget 31-Jul-20 Major Deviations

REVENUES

Property Tax 4,763,975              965                        0% (4,763,010)           1

Sales Tax 2,175,000              -                         0% (2,175,000)           2

State-Shared Revenues 771,500                 -                         0% (771,500)              3

Solid Waste Fees 1,710,043              2,239                     0% (1,707,804)           1

EMS Service Fees 290,000                 14,789                   5% (275,211)              

Development Permit Fees 253,000                 27,560                   11% (225,440)              

Other Fees 428,000                 58,859                   14% (369,141)              4

Parks and Recreation Fees 195,500                 845                        0% (194,655)              5

Grant Revenues 11,448                   -                         0% (11,448)                6

Other Revenues 261,975                 89,969                   34% (172,006)              7

Interest Earnings 25,000                   175                        1% (24,825)                8

Special Sep Allow Fund Balance 63,954                   -                         0% (63,954)                

Appropriated Fund Balance 213,621                 -                         0% (213,621)              9

TOTAL REVENUES 11,163,016            195,401                 2% (10,967,615)         

EXPENDITURES AND ENCUMBRANCES

Governing Body 94,836                   5,746                     6% 89,090                 

Legal 15,000                   -                         0% 15,000                  

Administration 720,068                 72,547                   10% 647,521               

Planning and Inspections 264,703                 23,159                   9% 241,544               

Police 2,046,347              220,927                 11% 1,825,420            

Fire 1,976,577              250,764                 13% 1,725,813            

EMS 846,670                 98,422                   12% 748,248               

Public Works 760,050                 62,433                   8% 697,617               

Waste Management 1,626,116              107,978                 7% 1,518,138            

Parks and Recreation 1,281,181              140,415                 11% 1,140,766            

Nondepartmental 639,396                 260,485                 41% 378,911               10

Debt Service 535,272                 9,000                     2% 526,272               11

Transfers to Other Funds 356,800                 -                         0% 356,800               12

TOTAL EXPENDITURES AND ENCUMBRANCES 11,163,016            1,251,876              11% 9,911,140            

NOTES:

1   Property tax bills mailed on 7/31/2020 by Carteret County.  The majority of property tax and solid waste collections occur during November

through January.

2   Three month lag in sales tax distribution, therefore first distribution for FY 2021 expected October 15, 2020.

3   Most state-shared revenues are distributed quarterly, beginning in December.  The first distribution for Powell Bill is expected in October.

4   Other fees include seasonal regional access parking, reentry permits, and golf cart permits.

5   Parks and Recreation fees significantly reduced due to COVID-19 restrictions.

6   Grant revenues anticipated for final quarter of SAFER grant for firefighters and new Wellness grant offered through NCLM.

7   Other revenues include significant proceeds from sale of surplus property.

8   Interest earnings lower than anticipated due to near zero interest rates.

9   Appropriated fund balance includes $55,000 from adopted budget plus $158,621 in outstanding FY 2020 purchase orders.

10 Majority of annual insurance premiums paid in July.

11 Debt service payment to date for installment purchase of Lot 1, Shell Cove North.

12 All budgeted transfers from the General Fund anticipated to be complete by November, 2020.

8/6/2020
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TOWN OF EMERALD ISLE

Monthly Budget Report - Major Funds Only 8% of Fiscal Year Completed

July 2020

Actual Thru Percent of Balance as of Notes on

FUTURE BEACH NOURISHMENT FUND Budget 31-Jul-20 Budget 31-Jul-20 Major Deviations

REVENUES

Primary Benefit Special District Taxes 310,680                 -                         0% (310,680)              1

Transfer from General Fund 309,000                 -                         0% (309,000)              

Interest Earnings 60,000                   390                        1% (59,610)                

TOTAL REVENUES 679,680                 390                        0% (679,290)              

EXPENDITURES AND ENCUMBRANCES

Appropriation to Fund Balance 679,680                 -                         0% 679,680               

TOTAL EXPENDITURES AND ENCUMBRANCES 679,680                 -                         0% 679,680               

NOTES:

1   Property tax bills mailed on 07/31/2020.  Majority of property taxes are paid in November, December, and January.

Current Month

SUMMARY OF CASH ACCOUNTS Last Year Last Month Current Month

Cash / Checking - BB&T ** (85,586)                  145,768                 194,108                 

NC Capital Management Trust - Cash Portfolio 1,631,244              1,094,508              342,673                 

NC Capital Management Trust - Term Portfolio 140,458                 1,152,469              852,606                 

GENERAL FUND 1,686,116              2,392,745              1,389,387              

 

OTHER FUNDS (Capital and Special Revenue)  ** 315,882                 161,816                 2,017                     

Cash / Checking - BB&T ** 39,851                   281,288                 82,282                   

NC Capital Management Trust-Cash Portfolio 2,228                     3,264,551              3,264,749              

NC Capital Management Trust-Term Portfolio 1,556,175              1,577,491              1,577,683              

FUTURE BEACH NOURISHMENT FUND 1,598,254              5,123,330              4,924,714              

TOTAL CASH - ALL FUNDS 3,600,252              7,677,891              6,316,118              

**  Negative amounts in individual funds caused by "Pooled" Cash. 

**  All Funds held in "Pooled" Cash / Checking - BB&T.  Current Month Balance = $278,407.

8/6/2020

59



60



61



62



63



64



65



66



67



68



69



TOWN OF EMERALD ISLE

Monthly Statistical Report

FY 2019-20FY 2020-21

Data through end of  July 2020 , except as noted otherwise

GENERAL ADMINISTRATION

# Unique Web Site Visits # Subscribers to Email Newsletter # Twitter Followers

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July 70,426                  44,823               50,914               58,516               54,600               91,963               68.43% 6,775                 6,848                 7,471                 7,797                 10,087               11,348               12.50% 2,248                 2,568                 2,919                 3,548                 5,521                 6,173                 11.81%

August 47,053                  69,222               36,000               47,450               44,405               6,797                 6,851                 7,512                 7,811                 10,177               30.29% 2,288                 2,613                 2,978                 3,510                 5,562                 58.46%

September 30,843                  30,182               37,283               408,320             167,790             6,834                 6,857                 7,678                 10,258               10,762               4.91% 2,318                 2,621                 3,042                 5,413                 5,885                 8.72%

October 17,503                  49,681               19,661               39,887               20,926               6,823                 7,194                 7,689                 10,200               10,744               5.33% 2,386                 2,761                 3,062                 5,413                 5,887                 8.76%

November 12,107                  13,435               16,105               19,375               19,199               6,823                 7,191                 7,686                 10,143               10,713               5.62% 2,399                 2,763                 3,075                 5,400                 5,890                 9.07%

December 9,893                    13,863               12,033               14,260               14,843               6,817                 7,190                 7,676                 10,114               10,696               5.75% 2,416                 2,767                 3,097                 5,381                 5,875                 9.18%

January 14,039                  17,021               21,112               19,852               26,667               6,823                 7,199                 7,717                 10,067               10,680               6.09% 2,428                 2,775                 3,146                 5,377                 5,875                 9.26%

February 14,548                  18,464               19,224               18,628               21,214               6,827                 7,202                 7,719                 10,034               10,679               6.43% 2,447                 2,790                 3,166                 5,734                 5,870                 2.37%

March 20,837                  28,682               30,771               29,321               75,357               6,815                 7,201                 7,722                 10,075               10,726               6.46% 2,464                 2,794                 3,204                 5,387                 5,917                 9.84%

April 17,822                  26,365               27,154               31,318               90,076               6,818                 7,203                 7,730                 10,075               10,786               7.06% 2,488                 2,796                 3,233                 5,397                 5,971                 10.64%

May 31,848                  34,420               32,133               45,614               98,217               6,817                 7,222                 7,742                 10,106               10,824               7.10% 2,522                 2,802                 3,276                 5,421                 5,999                 10.66%

June 39,491                  45,177               44,072               46,082               88,314               6,835                 7,399                 7,741                 10,102               10,878               7.68% 2,553                 2,848                 3,335                 5,470                 6,041                 10.44%

TOTAL - Entire FY 326,410                391,335             346,462             778,623             721,608             91,963               

TOTAL - FY to Date 70,426                  44,823               50,914               58,516               54,600               91,963               

# Downloads - The Emerald Isle APP

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July not available 3,241                 7,396                 8,727                 8,735                 8,735                 0.00%

August not available 3,810                 7,929                 8,729                 8,736                 

September not available 4,111                 8,347                 8,731                 8,736                 

October not available 4,629                 8,550                 8,731                 8,737                 

November not available 4,759                 8,695                 8,732                 8,737                 

December not available 4,897                 8,701                 8,733                 8,737                 

January not available 5,030                 8,707                 8,734                 8,737                 

February not available 5,150                 8,714                 8,734                 8,739                 

March not available 5,356                 8,719                 8,734                 8,739                 

April not available 5,701                 8,720                 8,734                 8,740                 

May 1,398                    6,072                 8,721                 8,734                 8,740                 

June 2,353                    6,635                 8,724                 8,735                 8,740                 

TOTAL - Entire FY

TOTAL - FY to Date
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TOWN OF EMERALD ISLE

Monthly Statistical Report

FY 2019-20FY 2020-21

Data through end of  July 2020 , except as noted otherwise

GENERAL ADMINISTRATION

# Facebook "Likes" # Subscribers to Text Message Alerts

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

not available not available not available 20,282               31,564               39,361               24.70% not available not available 891                    1,882                 4,549                 6,951                 52.80%

July not available not available not available 20,460               32,013               not available not available 1,221                 1,894                 4,824                 

August not available not available not available 29,279               35,869               not available not available 1,433                 4,591                 6,109                 

September not available not available not available 29,406               35,965               not available not available 1,528                 4,621                 5,705                 

October not available not available not available 29,469               36,057               not available not available 1,548                 4,626                 5,713                 

November not available not available 17,917               29,485               36,084               not available not available 1,612                 4,630                 5,720                 

December not available not available 18,385               29,523               36,150               not available not available 1,699                 4,631                 5,730                 

January not available not available 18,518               29,571               36,217               not available not available 1,705                 4,632                 6,166                 

February not available not available 18,663               29,795               36,660               not available not available 1,713                 4,644                 6,247                 

March not available not available 18,764               29,860               37,309               not available not available 1,731                 4,676                 6,319                 

April not available not available 18,983               30,756               38,071               not available not available 1,758                 4,737                 6,382                 

May not available not available 19,267               31,113               38,799               not available 583                    1,785                 4,782                 6,430                 

June

TOTAL - Entire FY

TOTAL - FY to Date

# Beach Equipment Exception Stickers

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July 37                         55                      26                      32                      14                      8                        -42.86%

August 66                         29                      2                        14                      17                      

September -                       -                     10                      -                     2                        

October 1                           5                        14                      -                     10                      

November 2                           -                     -                     -                     -                     

December 2                           -                     -                     -                     -                     

January -                       -                     2                        -                     -                     

February -                       4                        -                     2                        -                     

March 6                           4                        6                        -                     2                        

April 2                           12                      12                      2                        -                     

May 8                           10                      26                      23                      2                        

June 53                         16                      24                      12                      

TOTAL - Entire FY 177                       135                    122                    85                      47                      8                        

TOTAL - FY to Date 37                         55                      26                      32                      14                      8                        
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TOWN OF EMERALD ISLE

Monthly Statistical Report

FY 2019-20FY 2020-21

Data through end of  July 2020 , except as noted otherwise

FINANCE AND TAX

Total General Fund Cash Total Future Beach Nourish Fund Cash Emerald Isle Sales Tax Distribution

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July 1,154,925$           1,161,698$        1,147,231$        1,450,894$        2,001,998$        1,391,404$        -30.50% 1,115,622$        1,824,043$        2,506,886$        3,276,667$        1,598,254$        4,924,714$        208.13% 175,450$           163,758$           191,099$           152,136$           207,110$           -100.00%

August 1,116,170$           1,369,072$        1,495,346$        1,695,566$        3,554,735$        1,240,988$        1,860,636$        2,605,071$        3,334,811$        1,831,931$        136,843$           172,581$           151,674$           175,909$           198,097$           

September 1,685,078$           1,779,580$        1,728,704$        2,019,275$        4,022,806$        1,384,232$        1,995,196$        2,737,804$        3,664,622$        1,860,316$        144,439$           153,978$           158,075$           156,050$           177,416$           

October 1,418,453$           2,046,463$        1,706,450$        1,842,370$        4,132,592$        1,497,776$        2,127,079$        2,854,116$        3,697,805$        1,874,414$        128,083$           141,084$           150,279$           168,498$           175,340$           

November 2,631,555$           2,755,461$        2,920,395$        1,665,135$        5,181,746$        1,679,840$        2,395,120$        3,135,950$        4,063,601$        2,301,341$        127,515$           145,019$           151,967$           175,590$           156,703$           

December 4,030,104$           4,059,249$        4,159,552$        2,193,154$        6,487,256$        1,753,143$        2,702,355$        3,208,444$        4,063,917$        2,367,413$        147,177$           166,076$           160,759$           167,294$           178,874$           

January 3,969,408$           4,149,313$        4,176,941$        2,336,424$        6,336,678$        1,781,190$        2,740,423$        3,243,025$        4,094,630$        2,378,993$        115,323$           124,516$           129,379$           136,137$           147,781$           

February 3,663,540$           3,888,687$        3,843,314$        1,828,756$        6,279,458$        1,815,857$        2,745,197$        3,248,762$        4,078,831$        2,409,757$        94,728$             130,893$           126,148$           143,748$           128,995$           

March 3,177,917$           3,188,497$        3,197,752$        1,237,440$        6,171,623$        1,818,125$        2,747,765$        3,253,965$        4,031,239$        4,919,674$        147,388$           145,030$           168,867$           189,927$           171,273$           

April 2,589,894$           2,796,285$        2,609,528$        861,566$           3,651,266$        1,819,105$        2,749,910$        3,258,868$        3,996,470$        4,827,515$        144,147$           164,359$           162,735$           183,106$           148,126$           

May 1,977,925$           2,618,554$        1,823,168$        2,664,124$        2,782,632$        1,820,149$        2,502,075$        3,264,743$        2,011,756$        5,046,457$        160,387$           155,148$           174,895$           194,506$           

June 1,838,388$           1,769,177$        2,147,488$        2,490,471$        2,554,561$        1,821,337$        2,503,325$        3,270,794$        1,608,421$        5,123,330$        186,070$           187,138$           203,904$           201,789$           

TOTAL - Entire FY 22,285,175$      -$                   1,707,550$        1,849,580$        1,929,781$        2,044,690$        1,689,715$        -$                   

TOTAL - FY to Date -$                   1,361,093$        1,507,294$        1,550,982$        1,648,395$        1,689,715$        -$                   

# Delinquent Property Tax Accounts - Current Year Only $ Value Outstanding Property Tax Accts - Current Year Only

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July 82                         94                      168                    202$                  230$                  167$                  -27.39% 18,361$             19,399$             29,348$             37,843$             54,270$             30,777$             -43.29%

August 75                         94                      161                    195                    221                    16,694$             18,915$             27,831$             31,130$             47,776$             

September 73                         91                      154                    195                    208                    16,444$             18,368$             25,115$             34,879$             43,026$             

October 70                         87                      148                    199                    180                    16,005$             17,803$             24,210$             34,069$             39,279$             

November 69                         85                      147                    187                    180                    14,147$             17,414$             24,193$             34,020$             32,774$             

December 68                         82                      142                    184                    180                    13,676$             15,056$             21,695$             33,372$             30,026$             

January 59                         75                      136                    162                    144                    13,421$             13,826$             20,219$             31,246$             23,260$             

February 54                         66                      117                    153                    142                    12,417$             12,287$             19,015$             30,289$             22,985$             

March 51                         66                      102                    152                    139                    12,328$             12,287$             15,220$             29,546$             18,641$             

April 49                         53                      99                      151                    115                    12,019$             10,444$             15,132$             29,544$             19,045$             

May 46                         49                      98                      145                    199                    10,587$             8,584$               14,813$             27,020$             37,549$             

June 42                         48                      96                      141                    178                    7,916$               8,578$               13,556$             24,754$             32,606$             

TOTAL - Entire FY

TOTAL - FY to Date
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FY 2019-20FY 2020-21

Data through end of  July 2020 , except as noted otherwise

PLANNING AND INSPECTIONS

# New Residential Construction Starts # New Commercial Construction Starts Total # Permits Issued

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July 3                           5                        5                        1                        -                     7                        -                     -                     1                        -                     -                     5                        97                      88                      95                      113                    105                    127                    20.95%

August 4                           3                        4                        4                        2                        1                        1                        -                     -                     -                     78                      95                      94                      105                    101                    

September 3                           1                        5                        -                     2                        -                     -                     -                     -                     -                     99                      73                      86                      63                      101                    

October 4                           3                        5                        5                        5                        -                     -                     -                     -                     -                     104                    60                      92                      199                    95                      

November 1                           3                        2                        2                        2                        -                     1                        -                     -                     1                        72                      62                      74                      111                    72                      

December 2                           2                        5                        1                        3                        -                     -                     -                     -                     -                     79                      55                      58                      101                    53                      

January -                       3                        4                        2                        3                        -                     -                     -                     -                     -                     119                    97                      103                    162                    113                    

February 5                           5                        5                        3                        4                        -                     -                     1                        -                     -                     129                    103                    96                      100                    109                    

March 2                           9                        2                        4                        2                        -                     -                     -                     -                     -                     120                    123                    122                    128                    99                      

April 3                           2                        6                        3                        7                        -                     -                     -                     -                     1                        150                    102                    135                    117                    106                    

May 3                           7                        6                        4                        2                        -                     -                     -                     -                     -                     160                    155                    150                    149                    117                    

June 3                           1                        2                        3                        5                        -                     -                     -                     -                     -                     127                    116                    132                    123                    164                    

TOTAL - Entire FY 33                         44                      51                      32                      37                      7                        1                        2                        2                        -                     2                        5                        1,334                 1,129                 1,237                 1,471                 1,235                 127                    

TOTAL - FY to Date 3                           5                        5                        1                        -                     7                        -                     -                     1                        -                     -                     5                        97                      88                      95                      113                    105                    127                    

Total $ Value of Construction / Repairs # Rezoning / Text Amendment Requests # Commercial Plat / Subdivision Reviews

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July 1,185,779$           1,773,092$        8,421,149$        857,324$           2,400,365$        6,618,220$        175.72% -                     1                        -                     -                     1                        -                     -100.00% -                     -                     -                     -                     -                     -                     

August 4,332,638$           4,302,279$        1,743,666$        2,222,155$        2,335,631$        -                     2                        -                     -                     1                        -                     1                        -                     -                     -                     

September 1,690,494$           1,211,311$        2,378,474$        358,861$           1,275,715$        2                        4                        -                     -                     1                        -                     -                     -                     -                     -                     

October 4,607,654$           1,906,116$        3,430,769$        13,573,525$      6,695,912$        2                        5                        1                        1                        -                     -                     1                        -                     -                     -                     

November 1,102,292$           2,017,980$        1,462,376$        2,534,186$        2,412,668$        -                     6                        7                        -                     -                     -                     -                     -                     -                     -                     

December 2,114,087$           1,274,729$        2,511,754$        4,950,335$        1,875,749$        -                     -                     4                        -                     -                     1                        -                     -                     -                     -                     

January 1,245,617$           3,044,942$        3,046,021$        6,298,114$        3,706,770$        1                        -                     -                     1                        -                     1                        -                     -                     -                     -                     

February 3,581,424$           2,213,273$        7,061,756$        3,163,442$        3,829,169$        1                        -                     1                        1                        -                     -                     -                     -                     -                     -                     

March 2,028,840$           3,532,469$        1,439,598$        3,772,780$        2,180,864$        1                        -                     1                        -                     -                     -                     -                     -                     -                     

April 2,009,761$           1,747,340$        2,436,404$        4,176,343$        3,396,091$        2                        1                        -                     -                     -                     -                     -                     -                     -                     -                     

May 2,505,315$           3,202,229$        3,502,341$        3,664,019$        2,183,115$        -                     1                        -                     -                     1                        -                     -                     -                     -                     -                     

June 2,670,610$           762,993$           3,267,458$        2,337,400$        3,922,668$        1                        1                        -                     -                     5                        -                     -                     -                     -                     -                     

TOTAL - Entire FY 29,074,511$         26,988,753$      40,701,766$      47,908,484$      36,214,717$      6,618,220$        10                      21                      14                      3                        9                        2                        2                        -                     -                     -                     

TOTAL - FY to Date 1,185,779$           1,773,092$        8,421,149$        857,324$           2,400,365$        6,618,220$        -                     1                        -                     -                     1                        -                     -                     -                     -                     -                     
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PLANNING AND INSPECTIONS

# Inspections Completed % Inspections In 24 Hrs or Requested # Board of Adjustment Cases Heard

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July 193                       212                    232                    332                    374                    305                    -18.45% 99% 99% 100% 99% 96% 99% 3.13% -                     -                     -                     -                     -                     -                     #DIV/0!

August 223                       202                    320                    364                    374                    99% 99% 100% 99% 99% -                     -                     -                     -                     -                     

September 157                       189                    279                    123                    241                    100% 99% 99% 100% 98% -                     -                     -                     -                     -                     

October 249                       189                    292                    222                    375                    98% 98% 99% 100% 99% -                     -                     -                     -                     -                     

November 261                       206                    321                    263                    270                    98% 100% 99% 99% 99% -                     -                     -                     -                     -                     

December 291                       200                    250                    247                    251                    99% 100% 99% 99% 98% -                     -                     -                     -                     -                     

January 299                       264                    282                    306                    319                    97% 99% 100% 100% 98% -                     -                     -                     -                     -                     

February 266                       284                    327                    345                    283                    98% 99% 100% 100% 98% -                     -                     -                     -                     -                     

March 317                       373                    351                    387                    343                    99% 100% 99% 99% 99% -                     -                     -                     -                     -                     

April 353                       278                    356                    396                    375                    99% 100% 99% 98% 99% -                     -                     -                     -                     -                     

May 338                       455                    407                    461                    363                    98% 99% 99% 97% 99% -                     -                     -                     -                     

June 315                       357                    315                    347                    393                    99% 99% 100% 95% 98% -                     -                     -                     -                     

TOTAL - Entire FY 3,262                    3,209                 3,732                 3,793                 3,961                 -                     -                     -                     -                     -                     

TOTAL - FY to Date 193                       212                    232                    332                    374                    -                     -                     -                     -                     -                     
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POLICE DEPARTMENT

Customer Svc Inquiries - Evenings / Weekends Customer Svc Transfers - Evenings / Weekends Total Public Education Activities / Events

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July 450                       598                    700                    439                    423                    460                    8.75% 153                    145                    64                      132                    132                    164                    24.24% 2                        3                        2                        4                        3                        1                        -66.67%

August 340                       381                    523                    345                    316                    119                    73                      66                      133                    136                    3                        2                        1                        5                        4                        

September 360                       410                    636                    471                    758                    69                      88                      55                      110                    116                    2                        3                        4                        1                        3                        

October 417                       535                    475                    411                    360                    72                      64                      48                      107                    77                      2                        4                        7                        4                        5                        

November 278                       208                    313                    325                    246                    73                      35                      47                      72                      66                      2                        6                        3                        2                        5                        

December 256                       277                    246                    252                    277                    49                      43                      4                        69                      49                      2                        3                        6                        6                        5                        

January 264                       322                    232                    257                    300                    53                      49                      42                      61                      60                      3                        3                        5                        5                        5                        

February 248                       373                    326                    243                    232                    39                      65                      66                      44                      50                      2                        4                        8                        6                        5                        

March 379                       456                    434                    393                    400                    87                      45                      52                      92                      59                      4                        4                        6                        7                        2                        

April 319                       419                    368                    531                    280                    74                      51                      101                    109                    77                      3                        5                        6                        4                        -                     

May 501                       629                    368                    632                    585                    100                    80                      110                    143                    139                    6                        5                        6                        9                        -                     

June 454                       675                    372                    388                    421                    85                      72                      135                    143                    137                    2                        5                        4                        4                        1                        

TOTAL - Entire FY 4,266                    5,283                 4,993                 4,687                 4,598                 973                    810                    790                    1,215                 1,098                 33                      47                      58                      57                      38                      

TOTAL - FY to Date 450                       598                    700                    439                    423                    153                    145                    64                      132                    132                    2                        3                        2                        4                        3                        

Average Response Time (Min.Sec) Total Crimes Against Persons Reported Total Crimes Against Property Reported

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July 3.14                      3.12                   2.41                   2.41                   5.80                   5.06                   -12.76% 11                      11                      15                      8                        12                      18                      50.00% 36                      43                      37                      22                      28                      21                      -25.00%

August 2.45                      2.30                   2.25                   2.48                   5.73                   11                      16                      10                      5                        8                        36                      28                      24                      29                      27                      

September 2.17                      2.12                   2.30                   2.85                   5.05                   6                        6                        12                      5                        5                        19                      13                      41                      16                      10                      

October 2.12                      2.05                   2.13                   2.41                   5.73                   7                        4                        4                        6                        4                        20                      20                      15                      27                      15                      

November 1.58                      1.48                   1.38                   2.09                   4.54                   7                        6                        3                        3                        2                        15                      23                      9                        10                      17                      

December 1.42                      1.28                   1.43                   1.70                   4.87                   7                        8                        3                        2                        5                        8                        23                      7                        16                      7                        

January 1.35                      1.37                   1.44                   1.96                   5.29                   4                        6                        5                        4                        1                        17                      14                      32                      13                      12                      

February 1.28                      1.38                   1.30                   1.68 4.55 5                        4                        7                        4                        2                        17                      17                      28                      9                        9                        

March 2.11                      1.37                   1.46                   1.72 4.67 4                        9                        8                        3                        2                        23                      13                      15                      16                      13                      

April 2.22                      2.17                   2.20                   5.36 4.79 5                        3                        7                        7                        4                        26                      27                      15                      23                      8                        

May 2.11                      2.01                   2.24                   5.37                   5.84                   9                        17                      11                      11                      5                        26                      29                      24                      23                      7                        

June 2.38                      2.31                   3.00                   4.97                   5.82                   6                        12                      9                        8                        4                        42                      27                      29                      16                      16                      

TOTAL - Entire FY -                     82                      102                    94                      66                      -                     285                    277                    276                    220                    

TOTAL - FY to Date -                     11                      11                      15                      8                        -                     36                      43                      37                      22                      
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POLICE DEPARTMENT

Aggravated Assault (Felony) Simple Assault (Misdemeanor) Sexual Assault

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July -                       1                        1                        1                        1                        3                        200.00% 4                        10                      12                      3                        8                        14                      75.00% -                     -                     1                        2                        1                        -                     -100.00%

August -                       1                        -                     1                        1                        6                        7                        8                        2                        7                        -                     1                        1                        1                        -                     

September -                       1                        1                        -                     -                     4                        3                        8                        4                        2                        -                     -                     -                     -                     1                        

October -                       -                     -                     1                        1                        4                        4                        2                        3                        3                        2                        -                     -                     1                        -                     

November -                       1                        -                     2                        -                     3                        2                        2                        -                     2                        -                     -                     -                     -                     -                     

December -                       -                     -                     1                        1                        5                        5                        2                        1                        2                        -                     2                        -                     -                     1                        

January -                       -                     1                        -                     -                     2                        5                        3                        3                        1                        -                     1                        -                     -                     -                     

February -                       2                        2                        -                     -                     4                        2                        3                        3                        2                        -                     -                     -                     -                     -                     

March -                       2                        3                        -                     -                     3                        6                        5                        2                        2                        -                     1                        -                     1                        -                     

April 1                           -                     -                     3                        1                        3                        2                        6                        2                        3                        -                     -                     -                     -                     -                     

May -                       1                        -                     1                        -                     5                        13                      7                        7                        5                        1                        1                        2                        -                     -                     

June -                       1                        -                     -                     1                        3                        7                        5                        6                        3                        1                        1                        1                        1                        -                     

TOTAL - Entire FY 1                           10                      8                        10                      6                        46                      66                      63                      36                      40                      4                        7                        5                        6                        3                        

TOTAL - FY to Date -                       1                        1                        1                        1                        4                        10                      12                      3                        8                        -                     -                     1                        2                        1                        

Burglary / Breaking & Entering Larceny Damage to Property

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July 7                           10                      9                        4                        3                        1                        -66.67% 20                      27                      18                      15                      18                      13                      -27.78% 13                      8                        15                      3                        10                      5                        -50.00%

August 5                           11                      4                        8                        8                        15                      19                      13                      20                      15                      18                      6                        7                        4                        9                        

September 6                           5                        17                      4                        -                     14                      6                        27                      9                        7                        2                        6                        13                      4                        2                        

October 10                         10                      8                        14                      1                        10                      9                        8                        17                      8                        5                        10                      4                        8                        7                        

November 4                           3                        4                        3                        4                        9                        7                        4                        8                        9                        6                        6                        2                        1                        7                        

December 4                           11                      -                     3                        3                        7                        11                      2                        9                        3                        1                        11                      7                        4                        1                        

January 9                           6                        12                      3                        2                        9                        9                        21                      8                        8                        5                        7                        17                      3                        3                        

February 4                           9                        16                      5                        1                        11                      13                      18                      6                        4                        5                        5                        4                        4                        2                        

March 4                           3                        7                        4                        3                        14                      6                        7                        10                      5                        9                        6                        8                        3                        7                        

April 10                         8                        6                        7                        3                        14                      19                      9                        10                      4                        10                      8                        2                        9                        2                        

May 8                           16                      7                        7                        -                     15                      17                      10                      12                      4                        10                      9                        11                      10                      3                        

June 10                         11                      8                        2                        3                        26                      20                      14                      7                        8                        13                      4                        5                        7                        4                        

TOTAL - Entire FY 81                         103                    98                      64                      31                      164                    163                    151                    131                    93                      97                      86                      95                      60                      57                      

TOTAL - FY to Date 7                           10                      9                        4                        3                        20                      27                      18                      15                      18                      13                      8                        15                      3                        10                      
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POLICE DEPARTMENT

Total Drug Related Crimes Reported Total Weapons Related Crimes Reported Total Financial Crimes Reported

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July 30                         8                        12                      27                      6                        16                      166.67% 2                        2                        -                     4                        1                        -                     -100.00% 2                        -                     2                        -                     2                        -                     -100.00%

August 5                           93                      19                      31                      17                      1                        2                        5                        1                        1                        1                        3                        2                        3                        2                        

September -                       3                        5                        8                        12                      -                     1                        1                        2                        -                     2                        2                        3                        2                        5                        

October 2                           5                        2                        15                      5                        -                     4                        4                        3                        5                        1                        1                        -                     2                        2                        

November 3                           15                      1                        27                      13                      1                        6                        1                        5                        -                     1                        3                        -                     1                        2                        

December 2                           6                        22                      22                      28                      -                     4                        1                        1                        1                        2                        -                     -                     2                        1                        

January 8                           5                        19                      28                      17                      2                        2                        7                        -                     1                        4                        1                        2                        5                        -                     

February 14                         10                      11                      22                      6                        1                        1                        1                        1                        -                     1 1                        -                     1                        -                     

March 26                         1                        2                        40                      2                        4                        2                        2                        1                        -                     1 2                        1                        4                        1                        

April 19                         8                        7                        53                      -                     6                        3                        -                     2                        1                        1 2                        3                        -                     1                        

May 25                         19                      4                        14                      3                        3                        4                        6                        3                        -                     3 1                        2                        2                        -                     

June 35                         13                      5                        2                        5                        3                        1                        3                        1                        -                     3                        -                     1                        1                        1                        

TOTAL - Entire FY 169                       186                    109                    289                    114                    23                      32                      31                      24                      10                      22                      16                      16                      23                      17                      

TOTAL - FY to Date 30                         8                        12                      27                      6                        2                        2                        -                     4                        1                        2                        -                     2                        -                     2                        

Total Call for Service Received Total Incident Reports Taken Total Motor Vehicle Accident Reports Taken

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July 1,267                    1,715                 1,486                 1,493                 1,873                 1,827                 -2.46% 84                      102                    88                      87                      77                      121                    57.14% 36                      36                      33                      29                      27                      42                      55.56%

August 1,174                    1,182                 1,169                 1,299                 1,483                 76                      87                      65                      75                      68                      11                      16                      22                      17                      16                      

September 940                       1,097                 1,073                 1,248                 1,243                 44                      42                      80                      44                      39                      11                      11                      9                        13                      12                      

October 870                       1,040                 929                    1,053                 1,140                 40                      44                      39                      65                      42                      11                      15                      4                        11                      14                      

November 820                       897                    821                    877                    964                    33                      55                      35                      40                      45                      13                      5                        -                     7                        11                      

December 847                       882                    812                    861                    963                    27                      48                      34                      41                      50                      6                        7                        7                        7                        5                        

January 938                       830                    905                    940                    1,034                 47                      35                      61                      50                      53                      2                        3                        7                        7                        7                        

February 847                       829                    990                    855                    899                    44                      35                      60                      39                      39                      3                        5                        3                        5                        10                      

March 1,150                    985                    1,019                 1,104                 1,047                 72                      38                      52                      54                      50                      9                        6                        5                        13                      6                        

April 1,092                    1,201                 995                    1,147                 991                    82                      64                      51                      65                      33                      13                      18                      14                      14                      5                        

May 1,208                    1,271                 1,178                 1,443                 1,430                 83                      82                      74                      66                      52                      16                      18                      18                      21                      11                      

June 1,356                    1,768                 1,405                 1,684                 1,538                 88                      74                      91                      56                      82                      33                      29                      21                      29                      25                      

TOTAL - Entire FY 12,509                  13,697               12,782               14,004               14,605               720                    706                    730                    682                    630                    164                    169                    143                    173                    149                    

TOTAL - FY to Date 1,267                    1,715                 1,486                 1,493                 1,873                 84                      102                    88                      87                      77                      36                      36                      33                      29                      27                      
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POLICE DEPARTMENT

Total Arrests Total Traffic Stops Performed Total DWI Violations

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July 30                         33                      22                      13                      13                      41                      215.38% 225                    271                    147                    148                    202                    174                    -13.86% 15                      8                        10                      4                        5                        4                        -20.00%

August 11                         36                      11                      14                      19                      140                    146                    97                      77                      221                    4                        7                        2                        3                        10                      

September 14                         17                      29                      9                        6                        102                    155                    90                      171                    175                    5                        6                        4                        1                        3                        

October 6                           13                      9                        14                      10                      81                      111                    91                      155                    195                    4                        4                        5                        5                        5                        

November 9                           15                      11                      18                      7                        91                      118                    99                      182                    195                    3                        5                        3                        4                        4                        

December 7                           12                      6                        14                      24                      152                    119                    100                    181                    183                    1                        4                        1                        5                        8                        

January 4                           13                      11                      10                      36                      168                    70                      92                      134                    185                    1                        1                        1                        3                        8                        

February 15                         13                      8                        15                      13                      127                    75                      90                      198                    133                    4 9                        -                     5                        4                        

March 12                         12                      10                      21                      16                      237                    93                      72                      282                    97                      7 6                        6                        7                        5                        

April 13                         10                      10                      18                      12                      201                    146                    96                      152                    45                      7 6                        3                        3                        1                        

May 13                         23                      16                      17                      8                        168                    132                    77                      211                    124                    5 7                        4                        4                        3                        

June 21                         16                      14                      14                      35                      188                    205                    123                    166                    137                    9                        5                        2                        8                        6                        

TOTAL - Entire FY 155                       213                    157                    177                    199                    1,880                 1,641                 1,174                 2,057                 1,892                 65                      68                      41                      52                      62                      

TOTAL - FY to Date 30                         33                      22                      13                      13                      225                    271                    147                    148                    202                    15                      8                        10                      4                        5                        

Total Traffic Citations Issued Total Warning Citations Issued Total Ordinance Citations Issued

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July 205                       166                    89                      73                      62                      93                      50.00% 24                      21                      24                      14                      9                        22                      144.44% 49                      101                    48                      31                      126                    136                    7.94%

August 85                         60                      32                      50                      58                      23                      21                      10                      14                      7                        13                      13                      18                      34                      66                      

September 40                         64                      46                      23                      55                      13                      10                      28                      7                        13                      2                        10                      17                      19                      15                      

October 31                         49                      23                      38                      36                      7                        6                        14                      7                        3                        -                     7                        3                        7                        18                      

November 31                         42                      17                      57                      52                      9                        6                        11                      7                        2                        2                        1                        2                        9                        3                        

December 54                         36                      33                      40                      61                      8                        12                      16                      5                        4                        2                        1                        1                        4                        7                        

January 65                         28                      32                      52                      52                      17                      9                        7                        9                        2                        -                     2                        -                     4                        6                        

February 50                         31                      35                      53                      37                      7                        12                      13                      8                        6                        1                        2                        5                        5                        6                        

March 140                       26                      35                      86                      40                      15                      18                      4                        11                      7                        9                        2                        2                        4                        15                      

April 122                       78                      36                      64                      22                      10                      25                      10                      7                        53                      1                        17                      3                        14                      15                      

May 97                         78                      35                      82                      47                      10                      15                      8                        18                      12                      17                      24                      19                      26                      139                    

June 160                       106                    52                      90                      35                      18                      28                      9                        7                        25                      40                      42                      22                      86                      87                      

TOTAL - Entire FY 1,080                    764                    465                    708                    557                    161                    183                    154                    114                    143                    136                    222                    140                    243                    503                    

TOTAL - FY to Date 205                       166                    89                      73                      62                      24                      21                      24                      14                      9                        49                      101                    48                      31                      126                    
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FY 2019-20FY 2020-21

Data through end of  July 2020 , except as noted otherwise

POLICE DEPARTMENT

Total Alcohol Violations Total Business Checks Performed Total Residence Checks Performed

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July 71                         35                      21                      16                      26                      15                      -42.31% 17,150               13,504               21,501               23,798               20,518               23,407               14.08% 174                    145                    76                      73                      27                      515                    1807.41%

August 16                         9                        8                        10                      10                      16,561               16,772               24,098               26,185               19,156               45                      70                      129                    137                    26                      

September 13                         4                        5                        5                        1                        15,146               18,340               23,211               18,736               19,060               72                      142                    84                      41                      11                      

October 1                           -                     -                     -                     -                     16,187               18,383               23,826               21,175               25,524               89                      73                      82                      49                      546                    

November -                       5                        -                     -                     2                        13,287               19,449               24,430               24,648               22,891               238                    983                    80                      53                      901                    

December -                       1                        -                     -                     3                        12,902               18,560               25,170               25,524               21,282               501                    781                    1,568                 546                    468                    

January -                       4                        -                     2                        7                        12,956               20,129               24,448               25,484               22,975               523                    706                    1,303                 716                    692                    

February 3                           1                        -                     -                     -                     12,657               19,169               22,146               21,976               19,812               501                    516                    552                    327                    610                    

March 32                         3                        5                        3                        9                        14,908               18,436               22,529               25,439               21,933               590                    192                    52                      102                    416                    

April 22                         20                      5                        5                        8                        16,299               18,224               20,179               22,339               22,350               389                    249                    370                    786                    690                    

May 23                         26                      1                        2                        4                        15,741               21,599               24,069               24,873               23,676               41                      103                    123                    84                      1,124                 

June 51                         22                      17                      50                      5                        18,379               20,049               24,107               23,058               20,287               112                    94                      94                      35                      722                    

TOTAL - Entire FY 232                       130                    62                      93                      75                      182,173             222,614             279,714             283,235             259,464             3,275                 4,054                 4,513                 2,949                 6,233                 

TOTAL - FY to Date 71                         35                      21                      16                      26                      17,150               13,504               21,501               23,798               20,518               174                    145                    76                      73                      27                      

Total Active Investigations Brought Forward Total New Cases Assigned for Investigation Total Cases Closed / Cleared by Arrest

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July not available 29                      12                      17                      35                      18                      -48.57% 14                      7                        11                      4                        11                      3                        -72.73% 16                      24                      14                      11                      12                      31                      158.33%

August not available 20                      12                      15                      23                      6                        23                      5                        8                        8                        9                        32                      9                        11                      11                      

September not available 19                      12                      17                      26                      11                      3                        11                      1                        6                        7                        8                        16                      7                        6                        

October not available 22                      13                      16                      28                      9                        7                        11                      6                        4                        8                        8                        6                        11                      5                        

November not available 17                      14                      19                      31                      4                        3                        1                        2                        6                        5                        12                      8                        13                      7                        

December 39                         22                      15                      19                      30                      9                        4                        2                        2                        -                     5                        11                      8                        8                        18                      

January 30                         19                      16                      20                      29                      7                        6                        7                        9                        2                        11 11                      11                      14                      25                      

February 31                         18                      20                      26                      30                      10                      3                        10                      7                        4                        4 9                        9                        14                      12                      

March 36                         14                      25                      29                      33                      6                        8                        15                      12                      2                        15 9                        24                      14                      11                      

April 35                         15                      16                      32                      35                      10                      9                        6                        15                      6                        11 8                        12                      18                      8                        

May 21                         14                      16                      32                      33                      16                      7                        3                        10                      5                        13 16                      17                      16                      9                        

June 27                         13                      18                      37                      31                      16                      6                        10                      15                      3                        18                      18                      21                      7                        12                      

TOTAL - Entire FY not available 222                    189                    279                    364                    118                    86                      92                      91                      57                      122                    166                    155                    144                    136                    

TOTAL - FY to Date not available 29                      12                      17                      35                      14                      7                        11                      4                        11                      16                      24                      14                      11                      12                      
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#DIV/0!

POLICE DEPARTMENT

Total Cases Closed / Cleared by Exception Total Cases Marked Inactive / Closed Leads Exhausted Total Current Active Investigations

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July 9                           7                        12                      7                        8                        7                        -12.50% not available 76                      61                      73                      46                      68                      47.83% not available 33                      14                      19                      36                      22                      -38.89%

August 10                         10                      9                        4                        6                        not available 71                      56                      56                      37                      not available 25                      13                      19                      32                      

September 3                           3                        7                        3                        2                        not available 31                      46                      28                      20                      not available 22                      17                      18                      31                      

October 4                           3                        4                        4                        3                        not available 38                      34                      40                      28                      not available 26                      15                      21                      32                      

November 7                           3                        4                        2                        2                        not available 5                        1                        26                      24                      not available 20                      15                      20                      33                      

December 2                           7                        1                        2                        1                        12                      22                      20                      27                      14                      39                      26                      16                      20                      30                      

January 1                           4                        5                        9                        -                     39                      27                      30                      36                      18                      34                      21                      21                      26                      30                      

February 5                           2                        2                        5                        1                        34                      35                      34                      26                      12                      39                      19                      30                      28                      33                      

March 15                         5                        7                        5                        1                        4                        30                      24                      36                      20                      40                      18                      35                      34                      35                      

April 5                           6                        7                        4                        2                        55                      49                      61                      38                      14                      44                      15                      16                      38                      38                      

May 8                           14                      2                        8                        1                        76                      50                      48                      45                      25                      36                      19                      16                      37                      35                      

June 5                           13                      9                        4                        9                        57                      2                        169                    42                      35                      42                      13                      19                      43                      34                      

TOTAL - Entire FY 74                         77                      69                      57                      36                      not available 436                    584                    473                    293                    not available 257                    

TOTAL - FY to Date 9                           7                        12                      7                        8                        not available 76                      61                      73                      46                      not available 80                      

Total Value of Stolen Property Total Value of Recovered Property Total Animal Complaints

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July 55,311$                28,402$             25,761$             9,636$               27,774$             11,549$             -58.42% 21,547$             10,207$             20,765$             6,560$               1,042$               17,563$             1585.51% 3                        11                      7                        4                        1                        5                        400.00%

August 4,386$                  22,604$             19,463$             38,991$             16,192$             1,250$               1,000$               13,950$             13,122$             12,110$             2                        11                      9                        2                        2                        

September 6,672$                  6,343$               73,870$             4,532$               3,209$               400$                  17,000$             58,540$             1,213$               250$                  6                        4                        4                        1                        1                        

October 3,789$                  22,600$             8,575$               24,795$             281,510$           681$                  16,960$             22,600$             9,639$               81,193$             4                        5                        3                        3                        6                        

November 12,970$                17,598$             945$                  5,708$               129,775$           7,000$               6,200$               250$                  1,405$               1,419$               6                        5                        2                        4                        2                        

December 19,005$                4,045$               -$                   11,516$             5,852$               825$                  1,180$               -$                   6,925$               751$                  2                        3                        12                      1                        9                        

January 7,834$                  36,205$             55,092$             8,356$               11,162$             2,000$               1,215$               34,012$             -$                   3,580$               11                      3                        7                        1                        7                        

February 8,887$                  11,949$             23,691$             1,602$               24,975$             2,128$               80$                    10,749$             797$                  711$                  13                      3                        4                        1                        3                        

March 9,480$                  67,167$             6,176$               34,945$             11,066$             2,633$               4,412$               -$                   1,300$               2,566$               21                      3                        1                        1                        2                        

April 14,565$                9,971$               10,302$             40,006$             6,892$               966$                  870$                  1,600$               640$                  512$                  29                      5                        4                        -                     6                        

May 7,271$                  6,743$               10,450$             4,100$               2,759$               470$                  550$                  17,050$             269$                  2,724$               21                      11                      1                        2                        5                        

June 35,960$                7,589$               24,902$             14,217$             27,213$             900$                  1,920$               2,465                 8,500$               17,202$             10                      5                        2                        3                        9                        

TOTAL - Entire FY 186,130$              241,216$           259,227$           198,404$           548,379$           40,800$             61,594$             181,981$           50,370$             124,060$           128                    69                      56                      23                      53                      

TOTAL - FY to Date 55,311$                28,402$             25,761$             9,636$               27,774$             21,547$             10,207$             20,765$             6,560$               1,042$               3                        11                      7                        4                        1                        
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FY 2019-20FY 2020-21

Data through end of  July 2020 , except as noted otherwise

POLICE DEPARTMENT

Complaints Involving Dogs Complaints Involving Deer Complaints Involving All Other Animals

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July -                       5                        6                        -                     -                     4                        3                        3                        1                        2                        1                        1                        0.00% -                     3                        -                     2                        -                     -                     

August 1                           7                        1                        -                     1                        1                        2                        2                        2                        1                        -                     2                        6                        -                     -                     

September 1                           3                        1                        1                        -                     4                        -                     1                        -                     1                        1                        1                        2                        -                     -                     

October 1                           2                        1                        2                        1                        3                        1                        -                     1                        4                        -                     2                        2                        -                     1                        

November -                       3                        1                        1                        2                        6                        -                     1                        3                        -                     -                     2                        -                     -                     -                     

December -                       2                        7                        -                     6                        1                        -                     2                        1                        2                        1                        10                      1                        -                     1                        

January 7                           1                        3                        1                        5                        -                     1                        2                        -                     2                        4                        1                        2                        -                     -                     

February 4                           2                        3                        1                        3                        3                        -                     -                     -                     -                     6                        1                        1                        -                     -                     

March 6                           1                        -                     -                     1                        2                        -                     -                     -                     1                        13                      2                        1                        1                        -                     

April 12                         1                        1                        -                     5                        1                        -                     1                        -                     1                        16                      4                        2                        -                     -                     

May 10                         8                        -                     -                     4                        2                        3                        -                     2                        1                        9                        -                     1                        -                     -                     

June 7                           4                        -                     -                     8                        -                     -                     2                        3                        1                        3                        1                        -                     -                     -                     

TOTAL - Entire FY 49                         39                      24                      6                        36                      26                      10                      12                      14                      15                      53                      29                      18                      3                        2                        

TOTAL - FY to Date -                       5                        6                        -                     -                     3                        3                        1                        2                        1                        -                     3                        -                     2                        -                     

# Reported Deer-Vehicle Accidents # Paid Beach Driving Permits Issued # Free Beach Driving Permits

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July 2                           1                        -                     -                     -                     -                     1                        -                     -                     8                        4                        -                     -100.00% 9                        -                     -                     11                      15                      -                     -100.00%

August -                       -                     -                     -                     -                     100                    129                    157                    113                    117                    102                    71                      196                    154                    121                    

September 3                           1                        2                        -                     1                        653                    824                    852                    188                    840                    385                    413                    242                    244                    425                    

October 3                           3                        1                        1                        2                        413                    514                    486                    651                    452                    208                    113                    217                    187                    182                    

November 6                           3                        -                     -                     1                        145                    145                    163                    202                    138                    20                      51                      64                      76                      44                      

December 1                           1                        -                     2                        1                        89                      62                      34                      52                      65                      1                        26                      36                      29                      25                      

January -                       -                     -                     1                        2                        21                      38                      16                      44                      47                      14                      11                      7                        26                      9                        

February 1                           -                     -                     -                     2                        18                      34                      26                      28                      29                      10                      18                      15                      20                      15                      

March 1                           -                     -                     -                     -                     19                      25                      29                      17                      27                      14                      15                      9                        18                      9                        

April 2                           -                     -                     -                     2                        13                      9                        14                      13                      26                      9                        14                      6                        4                        9                        

May -                       -                     -                     -                     1                        -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

June -                       -                     1                        -                     1                        -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

TOTAL - Entire FY 19                         9                        4                        4                        13                      1,472                 1,780                 1,777                 1,316                 1,745                 772                    732                    792                    769                    854                    

TOTAL - FY to Date 2                           1                        -                     -                     -                     1                        -                     -                     8                        4                        9                        -                     -                     11                      15                      

# Hurricane Re-Entry Permits

POLICE DEPARTMENT FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

# Golf Cart Registration Permits 34                      20                      48                      20                      27                      112                    314.81%

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year 37                      57                      142                    28                      48                      

July 26                         52                      58                      58                      73                      46                      -36.99% 40                      83                      225                    1,113                 706                    

August 13                         30                      29                      30                      33                      82                      520                    9                        46                      -                     

September 6                           13                      15                      6                        13                      10                      5                        6                        9                        5                        

October 4                           5                        7                        13                      15                      11                      5                        5                        8                        5                        

November 2                           1                        6                        7                        -                     7                        3                        2                        11                      12                      

December 29                         37                      25                      136                    183                    6                        9                        6                        3                        6                        

January 70                         76                      74                      149                    175                    7                        17                      19                      7                        224                    

February 79                         134                    103                    88                      130                    13                      15                      15                      25                      66                      

March 217                       141                    213                    187                    177                    27                      19                      21                      33                      14                      

April 93                         121                    129                    132                    101                    32                      41                      25                      16                      31                      

May 75                         100                    138                    148                    219                    306                    794                    523                    1,319                 1,144                 

June 41                         110                    98                      86                      109                    34                      20                      48                      20                      27                      

TOTAL - Entire FY 655                       820                    895                    1,040                 1,228                 

TOTAL - FY to Date 26                         52                      58                      58                      73                      
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FY 2019-20FY 2020-21

Data through end of  July 2020 , except as noted otherwise

FIRE DEPARTMENT

# Structure Fires # Vehicle Fires # Brush / Woods Fires

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July 2                           3                        6                        3                        4                        1                        -75.00% 1                        -                     -                     -                     -                     -                     3                        2                        2                        4                        4                        1                        -75.00%

August 1                           2                        2                        2                        4                        -                     -                     -                     1                        2                        2                        2                        1                        2                        2                        

September -                       3                        -                     4                        2                        -                     -                     1                        2                        -                     1                        2                        1                        3                        3                        

October 2                           1                        -                     3                        6                        1                        -                     -                     -                     -                     -                     1                        1                        5                        -                     

November 2                           3                        -                     1                        3                        -                     -                     -                     2                        1                        -                     1                        2                        1                        -                     

December -                       2                        -                     -                     1                        -                     -                     1                        -                     -                     -                     -                     -                     -                     1                        

January 1                           1                        -                     1                        1                        -                     -                     -                     -                     -                     -                     -                     -                     -                     1                        

February -                       1                        2                        -                     1                        -                     -                     -                     -                     -                     -                     2                        1                        1                        1                        

March 2                           1                        1                        -                     1                        -                     -                     -                     -                     -                     1                        1                        1                        2                        2                        

April 2                           1                        1                        -                     2                        -                     -                     -                     1                        -                     2                        -                     -                     3                        1                        

May 1                           3                        2                        2                        1                        -                     -                     -                     2                        -                     0.00% 1                        2                        -                     1                        1                        

June 1                           3                        1                        1                        4                        -                     -                     -                     -                     -                     -                     0.00% 3                        3                        1                        2                        10                      -                     

TOTAL - Entire FY 14                         24                      15                      17                      30                      -                     2                        -                     2                        8                        3                        -                     0.00% 13                      16                      10                      24                      26                      -                     

TOTAL - FY to Date 2                           3                        6                        3                        4                        -                     1                        -                     -                     -                     -                     0.00% 3                        2                        2                        4                        4                        -                     0.00%

Property Value Lost in Fires # EMS Assistance Calls # Calls with Mutual Aid Provided

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July 7,200$                  11,000$             264,396$           13,000$             7,100$               2,850$               -59.86% 80                      102                    90                      100                    80                      78                      -2.50% 5                        4                        8                        2                        13                      11                      -15.38%

August -$                     -$                   1,500$               335,000$           -$                   55                      72                      68                      101                    57                      9                        7                        3                        5                        8                        

September 200$                     600$                  5,000$               3,500$               500$                  52                      56                      65                      71                      61                      10                      6                        7                        14                      9                        

October 26,000$                500$                  -$                   45,147$             -$                   39                      59                      50                      47                      43                      9                        11                      9                        9                        7                        

November -$                     8,500$               -$                   -$                   649,500$           36                      29                      28                      43                      53                      12                      13                      8                        7                        5                        

December -$                     223,304$           -$                   -$                   -$                   33                      29                      36                      37                      55                      9                        3                        3                        5                        7                        

January -$                     -$                   -$                   1,750$               125,000$           50                      22                      39                      40                      51                      3                        12                      16                      13                      6                        

February 50$                       -$                   33,000$             -$                   11,000$             34                      30                      42                      47                      38                      6                        6                        1                        6                        8                        

March 15,000$                200$                  5,000$               -$                   -$                   40                      36                      47                      46                      46                      5                        9                        7                        10                      7                        

April 70,000$                5,000$               60,000$             2,650$               750$                  41                      37                      34                      46                      29                      4                        8                        7                        5                        8                        

May -$                     6,655$               100$                  22,500$             120$                  49                      60                      79                      63                      64                      1                        6                        -                     9                        10                      

June 13,500$                600$                  250                    800$                  775$                  72                      72                      84                      70                      74                      6                        5                        10                      7                        6                        

TOTAL - Entire FY 131,950$              256,359$           369,246$           424,347$           794,745$           581                    604                    662                    711                    651                    79                      90                      79                      92                      94                      

TOTAL - FY to Date 7,200$                  11,000$             264,396$           13,000$             7,100$               80                      102                    90                      100                    80                      5                        4                        8                        2                        13                      
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FIRE DEPARTMENT

# Calls with Mutual Aid Received # Alarm Activations # Fire Inspections Completed

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July 4                           8                        7                        4                        7                        2                        -71.43% 5                        6                        6                        3                        3                        3                        0.00% 5                        14                      15                      16                      18                      10                      -44.44%

August 5                           1                        3                        3                        4                        4                        2                        7                        -                     4                        13                      14                      28                      14                      16                      

September 1                           5                        2                        9                        2                        4                        4                        2                        16                      3                        50                      46                      38                      -                     34                      

October 4                           2                        1                        7                        8                        4                        4                        3                        8                        8                        44                      46                      47                      84                      85                      

November 3                           7                        -                     7                        3                        4                        6                        2                        6                        -                     43                      40                      45                      23                      38                      

December -                       5                        -                     6                        3                        1                        4                        1                        6                        2                        25                      38                      27                      37                      39                      

January 2                           4                        1                        1                        2                        3                        5                        2                        1                        2                        43                      58                      47                      36                      41                      

February -                       2                        -                     -                     3                        -                     2                        -                     3                        3                        52                      42                      50                      56                      65                      

March 2                           3                        1                        2                        2                        1                        4                        -                     3                        3                        39                      56                      52                      51                      35                      

April 2                           5                        1                        1                        2                        2                        6                        -                     5                        1                        42                      50                      43                      75                      1                        

May 2                           7                        3                        6                        1                        4                        6                        4                        6                        2                        61                      57                      64                      72                      -                     

June 4                           4                        5                        2                        5                        6                        3                        7                        7                        2                        11                      13                      13                      15                      1                        

TOTAL - Entire FY 29                         53                      24                      48                      42                      38                      52                      34                      64                      33                      428                    474                    469                    479                    373                    

TOTAL - FY to Date 4                           8                        7                        4                        7                        5                        6                        6                        3                        3                        5                        14                      15                      16                      18                      

Average Response Time (Min.Sec) # Water Rescue Calls (All FD Personnel) # Water Rescues (Lifeguards)

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July 4.47                      4.25                   5.23                   5.06                   5:37 5:02 -10.39% 26                      22                      31                      56                      24                      23                      -4.17% 6                        26                      22                      52                      8                        9                        12.50%

August 4.55                      5.08                   5.22                   4.40                   5:45 15                      14                      29                      52                      32                      3                        21                      32                      29                      29                      

September 5.06                      5.01                   5.34                   6.12                   6:17 2                        5                        8                        2                        7                        -                     10                      5                        -                     3                        

October 6.04                      5.50                   5.10                   6.03                   6:05 5                        1                        2                        3                        3                        -                     -                     -                     -                     -                     

November 5.55                      5.09                   5.40                   5.43                   5:38 2                        -                     1                        -                     -                     -                     -                     -                     -                     -                     

December 5.29                      5.15                   5.22                   5.54                   5:46 -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

January 6.09                      5.37                   7.04                   5.56                   5:50 1                        -                     -                     -                     1                        -                     -                     -                     -                     -                     

February 5.43                      5.21                   5.25                   6:02 5:30 -                     -                     1                        -                     -                     -                     -                     -                     -                     -                     

March 5.15                      5.23                   5.20                   5:38 7:00 -                     1                        -                     -                     2                        -                     -                     -                     -                     -                     

April 5.38                      5.18                   5.07                   5:17 5:33 1                        2                        2                        10                      2                        -                     -                     -                     -                     -                     

May 5.27                      4.47                   5.30                   5:16 5:37 5                        6                        50                      32                      24                      2                        1                        11                      21                      10                      

June 4.46                      4.38                   4.51                   5:09 5:13 12                      60                      17                      12                      28                      23                      79                      12                      12                      11                      

TOTAL - Entire FY -                     69                      111                    141                    167                    -                     34                      137                    82                      114                    

TOTAL - FY to Date -                     26                      22                      31                      56                      -                     6                        26                      22                      52                      
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FIRE DEPARTMENT

# Swimmer Welfare Checks (Lifeguards) Child Welfare Checks (Lifeguards) First Aid Assists (Lifeguards)

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July 28                         49                      77                      318                    66                      362                    448.48% 3                        9                        5                        13                      5                        9                        80.00% 39                      43                      47                      72                      38                      36                      -5.26%

August 36                         13                      34                      51                      1,063                 3                        2                        2                        4                        9                        30                      21                      13                      155                    43                      

September 3                           1                        1                        -                     4                        -                     1                        1                        -                     1                        1                        1                        -                     -                     10                      

October -                       -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

November -                       -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

December -                       -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

January -                       -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

February -                       -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

March -                       -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

April -                       -                     -                     -                     69                      -                     -                     -                     -                     1                        -                     -                     -                     -                     2                        

May 1                           3                        8                        27                      51                      -                     -                     1                        -                     8                        1                        3                        1                        16                      17                      

June 18                         42                      44                      87                      63                      -                     2                        7                        5                        5                        25                      11                      47                      32                      53                      

TOTAL - Entire FY 86                         108                    164                    483                    1,316                 6                        14                      16                      22                      29                      96                      79                      108                    275                    163                    

TOTAL - FY to Date 28                         49                      77                      318                    66                      3                        9                        5                        13                      5                        39                      43                      47                      72                      38                      
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EMS

Total Calls for Service # Calls Involving Transport # Calls With Mutual Aid Provided

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July 132                       131                    150                    181                    133                    122                    -8.27% 52                      56                      60                      60                      62                      52                      -16.13% 2                        6                        2                        2                        7                        4                        -42.86%

August 102                       114                    119                    156                    108                    37                      66                      47                      43                      32                      2                        9                        4                        1                        1                        

September 72                         82                      96                      110                    82                      33                      49                      50                      38                      41                      1                        4                        3                        3                        -                     

October 47                         79                      68                      76                      66                      26                      50                      36                      27                      37                      1                        11                      3                        3                        4                        

November 44                         34                      42                      54                      74                      21                      14                      28                      25                      33                      1                        -                     8                        3                        4                        

December 44                         43                      50                      42                      61                      27                      24                      21                      19                      31                      1                        3                        12                      1                        -                     

January 55                         39                      50                      51                      70                      28                      25                      31                      19                      38                      1                        6                        4                        1                        7                        

February 41                         41                      61                      73                      54                      25                      23                      34                      29                      25                      4                        3                        6                        9                        4                        

March 56                         54                      63                      69                      58                      28                      23                      40                      28                      26                      3                        5                        4                        4                        6                        

April 59                         66                      57                      76                      48                      31                      41                      26                      34                      21                      2                        9                        3                        6                        6                        

May 71                         93                      140                    118                    95                      38                      46                      57                      38                      31                      2                        12                      5                        7                        4                        

June 110                       169                    123                    104                    136                    50                      59                      44                      38                      44                      4                        3                        4                        6                        1                        

TOTAL - Entire FY 833                       945                    1,019                 1,110                 985                    396                    476                    474                    398                    421                    24                      71                      58                      46                      44                      

TOTAL - FY to Date 132                       131                    150                    181                    133                    52                      56                      60                      60                      62                      2                        6                        2                        2                        7                        

# Calls With Mutual Aid Received # Calls Requiring 2nd Crew Out Average Response Time (Min.Sec)

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July 3                           2                        3                        14                      2                        5                        150.00% 8                        8                        26                      42                      20                      28                      40.00% not available 5.25                   5.47                   5.35                   5.37                   7:07 -94.48%

August 1                           7                        1                        22                      2                        -                     5                        12                      50                      18                      not available 6.53                   5.57                   5.46                   6.10                   

September -                       1                        3                        10                      3                        1                        1                        14                      19                      9                        not available 5.57                   5.54                   6.06                   6.27                   

October -                       1                        4                        2                        3                        -                     4                        6                        4                        3                        not available 7.28                   6.31                   5.05                   5.35                   

November -                       -                     2                        3                        8                        -                     -                     2                        3                        9                        not available 4.21                   6.02                   5.37                   5.58                   

December -                       1                        4                        -                     4                        -                     -                     -                     -                     4                        not available 6.12                   7.21                   6.39                   5.37                   

January -                       -                     4                        1                        4                        -                     1                        -                     1                        4                        6.14                   6.53                   6.49                   5.19                   7.13                   

February 1                           1                        5                        5                        2                        -                     -                     1                        5                        3                        6.37                   6.30                   4.45                   6:00 5:12

March -                       1                        5                        3                        5                        1                        -                     7                        3                        6                        7.20                   5.10                   6.41                   7:54 7:12

April 1                           -                     2                        9                        1                        -                     6                        4                        10                      1                        5.58                   6.08                   7.06                   5:51 5:22

May 2                           2                        8                        6                        7                        6                        16                      21                      16                      14                      6.33                   6.02                   6.24                   5:38 7:32

June 3                           8                        6                        4                        4                        6                        37                      15                      18                      18                      6.23                   4.55                   5.34                   5:55 6:21

TOTAL - Entire FY 11                         24                      47                      79                      45                      22                      78                      108                    171                    109                    

TOTAL - FY to Date 3                           2                        3                        14                      2                        8                        8                        26                      42                      20                      
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EMS

Total $ Gross Charges Total $ Net Payments

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July 45,881$                56,035$             36,901$             52,779$             57,549$             #DIV/0! 21,403$             19,248$             23,660$             17,526$             20,200$             -100.00%

August 20,807$                45,986$             40,955$             42,120$             24,991$             22,817$             19,995$             23,022$             16,829$             16,383$             

September 18,708$                29,033$             23,124$             25,602$             21,334$             21,608$             25,717$             26,591$             20,821$             13,505$             

October 16,607$                18,158$             23,803$             26,417$             21,935$             14,865$             25,846$             26,607$             19,687$             6,471$               

November 16,022$                8,727$               11,737$             21,702$             31,271$             15,494$             14,801$             21,054$             16,518$             9,952$               

December 16,878$                12,152$             15,416$             10,016$             21,795$             14,638$             11,236$             14,499$             19,451$             24,687$             

January 18,983$                19,090$             24,105$             14,507$             33,452$             9,623$               11,814$             12,149$             9,092$               23,472$             

February 20,593$                18,667$             21,725$             20,490$             4,041$               8,919$               10,543$             12,326$             10,730$             20,772$             

March 17,778$                3,794$               36,950$             19,970$             15,856$             11,091$             13,834$             9,513$               19,088$             10,676$             

April 2,320$                  24,844$             17,273$             14,355$             11,229$             13,039$             7,581$               16,672$             19,420$             9,814$               

May 27,248$                34,778$             54,275$             29,181$             13,670$             10,895$             19,603$             17,006$             16,706$             7,106$               

June 36,458$                43,666$             32,302$             28,067$             42,211$             10,401$             19,946$             14,528$             15,490$             15,042$             

TOTAL - Entire FY 258,283$              314,930$           338,566$           305,206$           299,334$           174,793$           200,164$           217,627$           201,358$           178,080$           

TOTAL - FY to Date 45,881$                56,035$             36,901$             52,779$             57,549$             21,403$             19,248$             23,660$             17,526$             20,200$             
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PUBLIC WORKS

# Vehicle Service Orders # Building Maintenance Orders # Pothole / Radii Repairs

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July 25                         27                      18                      35                      14                      12                      -14.29% 18                      26                      25                      22                      27                      28                      3.70% 4                        -                     9                        3                        -                     -                     

August 29                         26                      28                      33                      28                      28                      44                      21                      16                      26                      8                        6                        2                        10                      12                      

September 22                         29                      11                      4                        13                      17                      31                      21                      10                      17                      7                        4                        5                        -                     -                     

October 20                         24                      23                      31                      25                      22                      24                      26                      4                        21                      9                        4                        5                        -                     -                     

November 16                         15                      13                      19                      9                        22                      36                      29                      8                        21                      3                        -                     3                        -                     2                        

December 17                         20                      16                      11                      12                      27                      22                      14                      33                      26                      5                        -                     -                     3                        1                        

January 22                         25                      13                      19                      13                      34                      19                      40                      28                      34                      -                     12                      4                        1                        11                      

February 13                         22                      13                      13                      17                      28                      30                      22                      28                      39                      6                        5                        23                      22                      -                     

March 20                         30                      10                      20                      12                      32                      40                      18                      24                      38                      24                      11                      1                        14                      -                     

April 23                         16                      16                      15                      5                        21                      22                      17                      22                      30                      8                        4                        6                        -                     2                        

May 22                         16                      19                      23                      7                        23                      24                      18                      10                      13                      3                        3                        -                     3                        5                        

June 16                         21                      18                      16                      16                      12                      22                      23                      19                      20                      12                      -                     6                        -                     2                        

TOTAL - Entire FY 245                       271                    198                    239                    171                    284                    340                    274                    224                    312                    89                      49                      64                      56                      35                      

TOTAL - FY to Date 25                         27                      18                      35                      14                      18                      26                      25                      22                      27                      4                        -                     9                        3                        -                     

# ROW Sight Improvements # Signs Replaced / Installed    # NC 58 ROW Mowing Cycles Completed

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July 8                           2                        -                     3                        2                        3                        50.00% 17                      28                      19                      5                        38                      14                      -63.16% 2                        1                        1                        2                        1                        1                        0.00%

August -                       3                        22                      5                        1                        20                      11                      9                        17                      6                        2                        1                        1                        1                        1                        

September 20                         18                      12                      -                     6                        6                        33                      7                        -                     26                      -                     -                     -                     -                     -                     

October 30                         23                      23                      -                     9                        -                     -                     7                        36                      30                      -                     -                     -                     -                     -                     

November 2                           19                      10                      -                     6                        1                        6                        21                      8                        29                      -                     -                     -                     -                     -                     

December 12                         45                      1                        -                     -                     26                      159                    7                        3                        2                        -                     -                     -                     -                     -                     

January 45                         13                      12                      12                      11                      9                        30                      6                        109                    20                      -                     -                     -                     -                     -                     

February 31                         26                      -                     45                      20                      5                        17                      8                        1                        56                      -                     -                     -                     -                     -                     

March 7                           28                      3                        71                      1                        -                     14                      7                        1                        24                      -                     -                     1                        1                        -                     

April -                       1                        3                        3                        2                        5                        10                      35                      15                      2                        -                     2                        -                     2                        -                     

May 9                           4                        10                      3                        -                     34                      6                        19                      17                      10                      1                        1                        2                        1                        -                     

June 31                         2                        6                        2                        3                        15                      30                      19                      10                      10                      2                        1                        1                        2                        2                        

TOTAL - Entire FY 195                       184                    102                    144                    61                      138                    344                    164                    222                    253                    7                        6                        6                        9                        4                        

TOTAL - FY to Date 8                           2                        -                     3                        2                        17                      28                      19                      5                        38                      2                        1                        1                        2                        1                        
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PUBLIC WORKS

# Beach Equipment Warnings # Beach Equipment Confiscations # Storm Water Inspections / Repairs

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July 260                       314                    249                    359                    195                    313                    60.51% 18                      39                      9                        22                      29                      16                      -44.83% 10                      8                        8                        8                        10                      9                        -10.00%

August 138                       150                    199                    200                    106                    3                        19                      12                      5                        9                        9                        12                      8                        10                      

September 65                         61                      20                      76                      -                     5                        12                      2                        7                        -                     13                      8                        8                        15                      10                      

October -                       -                     -                     -                     -                     -                     -                     -                     10                      -                     8                        8                        8                        4                        10                      

November -                       -                     -                     -                     -                     -                     -                     -                     -                     -                     10                      8                        10                      8                        9                        

December -                       -                     -                     -                     -                     -                     -                     -                     -                     -                     18                      8                        8                        10                      12                      

January -                       -                     -                     -                     -                     -                     -                     -                     -                     -                     10                      10                      8                        10                      9                        

February -                       -                     -                     -                     -                     -                     -                     -                     -                     -                     8                        8                        10                      7                        9                        

March -                       -                     -                     -                     -                     -                     -                     -                     -                     -                     6                        9                        10                      8                        11                      

April -                       -                     -                     -                     -                     -                     -                     -                     -                     -                     6                        8                        8                        8                        8                        

May 40                         28                      39                      31                      46                      -                     2                        1                        9                        4                        8                        12                      10                      9                        -                     

June 173                       148                    202                    81                      153                    31                      7                        24                      6                        9                        -                     8                        15                      10                      8                        

TOTAL - Entire FY 676                       701                    709                    747                    500                    57                      79                      48                      54                      47                      106                    104                    115                    105                    106                    

TOTAL - FY to Date 260                       314                    249                    359                    195                    18                      39                      9                        22                      29                      10                      8                        8                        8                        10                      

# Deceased Deer Found & Buried

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July 3                           4                        1                        2                        -                     2                        

August 1                           1                        -                     -                     

September 3                           -                     -                     1                        

October 5                           3                        -                     5                        

November 4                           4                        -                     2                        

December 2                           3                        1                        4                        

January -                       2                        2                        3                        

February -                       2                        -                     1                        1                        

March 5                           1                        -                     1                        -                     

April 2                           -                     1                        -                     -                     

May 2                           -                     -                     -                     1                        

June -                       -                     1                        1                        2                        

TOTAL - Entire FY 27                         20                      6                        5                        19                      

TOTAL - FY to Date 3                           4                        1                        2                        -                     
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SOLID WASTE

Tons of Residential Trash Tons of Residential Recyclables Recyclables as % of Total Solid Waste

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July 549.40                  554.07               559.51               576.86               547.87               571.73               4.36% 139.96               113.75               111.22               115.95               104.65               125.82               20.23% 20.30% 17.03% 16.58% 16.74% 16.04% 18.04% 12.47%

August 448.60                  468.66               414.64               429.28               411.61               103.29               122.25               116.07               119.45               85.67                 18.72% 20.69% 21.87% 21.77% 17.23%

September 291.65                  311.86               308.62               459.13               302.48               80.44                 62.43                 66.09                 22.51                 58.63                 21.62% 16.68% 17.64% 4.67% 16.24%

October 226.58                  225.35               246.60               306.67               225.18               45.62                 46.44                 50.98                 61.15                 57.97                 16.76% 17.09% 17.13% 16.62% 20.47%

November 189.91                  187.11               189.98               248.20               161.97               36.53                 50.42                 54.73                 42.60                 35.41                 16.13% 21.23% 22.37% 14.65% 17.94%

December 166.27                  155.75               157.87               187.02               209.18               51.20                 35.55                 34.00                 31.37                 28.40                 23.54% 18.58% 17.72% 14.36% 11.95%

January 163.79                  178.83               176.78               197.03               171.12               33.59                 39.79                 44.81                 44.68                 47.58                 17.02% 18.20% 20.22% 18.48% 21.76%

February 153.48                  156.01               164.61               163.60               144.46               29.89                 31.92                 34.89                 33.23                 29.74                 16.30% 16.99% 17.49% 16.88% 17.07%

March 213.99                  198.31               205.66               218.00               242.41               49.83                 47.15                 39.89                 37.34                 38.65                 18.89% 19.21% 16.25% 14.59% 13.75%

April 242.29                  260.76               281.96               315.58               258.28               44.76                 53.62                 51.95                 49.30                 62.08                 15.59% 17.06% 15.56% 13.51% 19.38%

May 316.81                  316.16               300.16               325.22               377.18               52.19                 79.05                 75.05                 71.91                 75.51                 14.14% 20.00% 20.00% 18.11% 16.68%

June 392.85                  422.01               419.92               378.03               506.31               106.60               81.93                 84.08                 74.41                 86.17                 21.34% 16.26% 16.68% 16.45% 15.00%

TOTAL - Entire FY 3,355.62               3,434.88            3,426.31            3,804.62            3,558.05            773.90               764.30               763.76               703.90               710.46               18.74% 18.20% 18.23% 15.61% 16.64%

TOTAL - FY to Date 549.40                  554.07               559.51               576.86               547.87               139.96               113.75               111.22               115.95               104.65               20.30% 17.03% 16.58% 16.74% 16.04%

% Recycling Collection Points Set Out # Yard Waste Collection Points # Yard Waste Loads Disposed

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July 53.20% 57.43% 60.12% 59.37% 52.75% 49.15% -6.82% 1,724                 2,987                 3,104                 4,402                 1,231                 2,969                 141.19% 79                      73                      60                      112                    55                      82                      49.09%

August 52.58% 57.46% 56.11% 54.16% 38.64% 1,529                 3,080                 3,950                 3,349                 2,694                 65                      63                      73                      87                      99                      

September 40.74% 44.99% 42.55% 35.84% 34.84% 2,098                 3,282                 3,757                 1,342                 2,032                 66                      80                      77                      37                      88                      

October 32.15% 33.00% 37.97% 34.64% 28.46% 2,308                 3,095                 3,320                 464                    1,729                 78                      120                    100                    33                      147                    

November 27.08% 26.36% 28.67% 24.96% 17.10% 1,986                 3,154                 3,178                 1,940                 1,439                 70                      110                    81                      100                    103                    

December 28.29% 22.62% 23.38% 19.34% 12.58% 1,634                 1,622                 1,736                 1,998                 1,640                 64                      45                      46                      107                    89                      

January 24.83% 25.90% 23.71% 22.86% 20.52% 1,585                 1,816                 2,860                 1,827                 1,268                 59                      64                      87                      95                      61                      

February 19.00% 23.74% 22.53% 15.91% 18.22% 2,306                 2,802                 2,626                 2,536                 1,673                 64                      93                      109                    160                    73                      

March 27.14% 27.41% 25.35% 18.34% 18.12% 2,990                 3,084                 3,529                 3,055                 2,857                 91                      117                    110                    146                    97                      

April 28.41% 34.36% 30.59% 28.83% 27.79% 3,313                 3,026                 3,606                 2,078                 2,080                 108                    90                      138                    136                    73                      

May 28.30% 40.24% 38.39% 35.40% 32.04% 3,178                 4,410                 4,566                 2,360                 1,917                 77                      100                    120                    152                    85                      

June 42.39% 49.87% 48.36% 42.99% 36.71% 3,034                 4,313                 4,149                 2,080                 2,403                 93                      93                      106                    95                      90                      

TOTAL - Entire FY -                     27,685               36,671               40,381               27,431               -                     914                    1,048                 1,107                 1,260                 

TOTAL - FY to Date -                     1,724                 2,987                 3,104                 4,402                 -                     79                      73                      60                      112                    
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SOLID WASTE

# Discarded Appliances Lbs Trash from Beach (Approx) Lbs Recyclables from Beach (Approx)

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July 9                           4                        5                        18                      12                      27                      125.00% 37,369               55,995               36,431               41,370               27,317               55,760               104.12% 60,725               91,515               64,685               63,072               44,650               40,894               -8.41%

August 5                           8                        8                        11                      13                      27,358               37,672               24,726               25,170               27,108               48,367               61,553               37,746               35,687               30,895               

September 1                           4                        3                        -                     7                        9,093                 20,433               11,737               10,658               4,316                 17,449               30,246               19,038               16,065               7,618                 

October 6                           3                        13                      158                    3                        530                    2,593                 -                     -                     -                     1,037                 3,122                 -                     -                     -                     

November 5                           1                        4                        -                     5                        1,251                 -                     -                     -                     -                     954                    -                     -                     -                     -                     

December -                       5                        1                        16                      7                        680                    -                     -                     -                     -                     892                    -                     -                     -                     -                     

January 4                           2                        8                        14                      7                        -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

February 6                           11                      4                        6                        5                        -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

March 2                           8                        8                        12                      5                        731                    -                     -                     -                     80                      1,690                 -                     -                     -                     75                      

April -                       6                        5                        12                      6                        3,207                 14,593               8,325                 6,362                 -                     6,820                 17,698               13,020               6,694                 -                     

May 5                           9                        6                        10                      22                      16,914               21,547               17,831               15,857               2,318                 28,528               31,166               26,144               21,507               3,354                 

June 3                           5                        16                      15                      15                      31,071               25,348               29,746               24,167               6,441                 42,848               40,335               36,477               36,654               11,418               

TOTAL - Entire FY 46                         66                      81                      272                    107                    128,204             178,181             128,796             123,584             67,580               209,310             275,635             197,110             179,679             98,010               

TOTAL - FY to Date 9                           4                        5                        18                      12                      37,369               55,995               36,431               41,370               27,317               60,725               91,515               64,685               63,072               44,650               
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PARKS AND RECREATION

Comm Center Attendance (All Activities) Summer Day Camp Enrollment Mothers Morning Out Enrollment

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July 3,268                    3,115                 3,037                 3,599                 3,844                 184                    -95.21% 24                      28                      28                      30                      30                      -                     -100.00% -                     -                     -                     -                     -                     -                     

August 2,547                    2,987                 2,906                 4,326                 3,147                 24                      28                      28                      30                      30                      -                     -                     -                     -                     -                     

September 3,277                    4,963                 3,397                 1,366                 2,744                 -                     -                     -                     -                     -                     20                      20                      20                      20                      20                      

October 4,082                    4,818                 3,783                 4,210                 4,613                 -                     -                     -                     -                     -                     20                      20                      20                      20                      20                      

November 3,164                    3,070                 3,852                 3,328                 2,451                 -                     -                     -                     -                     -                     20                      20                      19                      20                      20                      

December 3,125                    3,504                 2,784                 2,732                 3,027                 -                     -                     -                     -                     -                     20                      20                      19                      20                      20                      

January 3,329                    4,727                 4,482                 3,120                 3,661                 -                     -                     -                     -                     -                     20                      20                      19                      20                      20                      

February 3,909                    3,765                 3,819                 3,388                 3,666                 -                     -                     -                     -                     -                     20                      20                      19                      20                      20                      

March 3,815                    3,688                 4,910                 3,834                 1,957                 -                     -                     -                     -                     -                     20                      20                      19                      20                      20                      

April 3,359                    3,096                 3,706                 3,237                 84                      -                     -                     -                     -                     -                     21                      21                      19                      20                      20                      

May 2,889                    3,092                 3,342                 3,780                 -                     -                     -                     -                     -                     -                     21                      21                      19                      20                      20                      

June 3,660                    3,117                 3,253                 -                     147                    28                      28                      30                      -                     -                     -                     -                     -                     

TOTAL - Entire FY 40,424                  43,942               43,271               36,920               29,341               

TOTAL - FY to Date 3,268                    3,115                 3,037                 3,599                 3,844                 

After School Program Enrollment

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July -                       -                     -                     -                     -                     -                     

August 15                         20                      20                      19                      21                      

September 15                         20                      20                      19                      21                      

October 15                         20                      20                      19                      21                      

November 15                         20                      18                      20                      21                      

December 15                         19                      18                      19                      21                      

January 15                         18                      18                      18                      21                      

February 14                         20                      20                      19                      21                      

March 14                         20                      20                      19                      21                      

April 14                         20                      20                      19                      21                      

May 14                         20                      20                      19                      21                      

June -                       -                     -                     21                      

TOTAL - Entire FY

TOTAL - FY to Date
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PARKS AND RECREATION

# Community Center Memberships - Individual Taxpayer # Community Center Memberships - Family Taxpayer # Community Center Memberships - Free

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July 5                           5                        5                        1                        5                        -                     -100.00% 7                        3                        7                        7                        4                        -                     -100.00% 2                        5                        6                        7                        10                      -                     -100.00%

August -                       3                        3                        3                        3                        -                     2                        3                        6                        3                        1                        6                        6                        14                      7                        

September 1                           -                     1                        -                     1                        1                        -                     -                     -                     1                        5                        2                        3                        1                        -                     

October 5                           3                        5                        4                        9                        6                        4                        6                        4                        1                        3                        -                     5                        2                        4                        

November 4                           3                        4                        -                     -                     3                        -                     1                        1                        1                        6                        1                        2                        1                        4                        

December 11                         20                      20                      14                      15                      26                      38                      25                      20                      29                      1                        10                      7                        7                        33                      

January 74                         72                      80                      77                      58                      84                      87                      92                      91                      91                      57                      51                      56                      73                      36                      

February 21                         19                      26                      17                      19                      26                      20                      29                      23                      24                      9                        14                      17                      12                      8                        

March 10                         10                      20                      13                      5                        16                      16                      21                      14                      8                        9                        5                        9                        17                      3                        

April 7                           5                        11                      4                        -                     11                      10                      17                      12                      -                     13                      7                        10                      11                      -                     

May 5                           6                        9                        5                        -                     9                        8                        8                        7                        -                     12                      20                      18                      28                      -                     

June 7                           9                        4                        -                     2                        11                      17                      11                      -                     1                        7                        4                        8                        -                     -                     

TOTAL - Entire FY 150                       155                    188                    138                    117                    200                    205                    220                    185                    163                    125                    125                    147                    173                    105                    

TOTAL - FY to Date 5                           5                        5                        1                        5                        7                        3                        7                        7                        4                        2                        5                        6                        7                        10                      

# Community Center Memberships - Individual Non-Taxpayer # Community Center Memberships - Family Non-Taxpayer # Community Center Memberships - Walkers Only

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July -                       -                     -                     -                     -                     -                     1                        -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

August -                       -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

September -                       -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

October -                       -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

November -                       -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

December 2                           2                        1                        3                        2                        -                     -                     -                     -                     -                     1                        -                     -                     -                     -                     

January 1                           6                        4                        1                        1                        2                        2                        3                        3                        3                        -                     2                        2                        2                        1                        

February -                       -                     -                     1                        -                     -                     -                     3                        -                     -                     -                     -                     -                     -                     -                     

March -                       -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

April -                       -                     -                     -                     -                     1                        -                     -                     -                     -                     -                     -                     -                     -                     -                     

May -                       -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     

June -                       -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     1                        -                     -                     

TOTAL - Entire FY 3                           8                        5                        5                        3                        4                        2                        6                        3                        3                        1                        3                        2                        2                        -                     

TOTAL - FY to Date -                       -                     -                     -                     -                     1                        -                     -                     -                     -                     -                     -                     -                     -                     -                     
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PARKS AND RECREATION

Beach / Sound Access Repair / Improve # NC 58 ROW Mowing Cycles Completed

FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year FY 15-16 FY 16-17 FY 17-18 FY 18-19 FY 19-20 FY 20-21 % Chg - 1 Year

July 25                         28                      24                      39                      28                      36                      28.57% 4                        4                        4                        4                        3                        5                        66.67%

August 15                         29                      20                      26                      33                      5                        3                        5                        5                        4                        

September 11                         14                      24                      -                     13                      4                        2                        3                        1                        2                        

October 14                         7                        10                      16                      28                      2                        1                        1                        2                        1                        

November 4                           49                      16                      32                      6                        -                     -                     -                     1                        -                     

December 32                         4                        45                      44                      7                        -                     -                     -                     4                        1                        

January 8                           8                        17                      36                      13                      1                        -                     -                     1                        1                        

February 4                           11                      11                      22                      10                      -                     1                        -                     1                        1                        

March 5                           9                        9                        9                        4                        2                        1                        2                        3                        3                        

April 62                         31                      73                      18                      96                      2                        3                        2                        3                        2                        

May 15                         50                      20                      35                      13                      3                        3                        3                        3                        2                        

June 90                         36                      4                        -                     9                        4                        4                        4                        -                     4                        

TOTAL - Entire FY 285                       276                    273                    277                    260                    27                      22                      24                      28                      24                      

TOTAL - FY to Date 25                         28                      24                      39                      28                      4                        4                        4                        4                        3                        
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