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MINUTES OF THE SPECIAL MEETING
OF THE EMERALD ISLE BOARD OF COMMISSIONERS
TUESDAY, JUNE 5, 2018
6:00 PM - TOWN ADMINISTRATION BUILDING

1. Call to Order

The special meeting of the Emerald Isle Board of Commissioners was called to order by Mayor
Barber at 6 pm.

2. Roll Call

Present for the meeting: Mayor Eddie Barber, Mayor Pro-Tem Floyd Messer, Commissioners
Candace Dooley, Jim Normile and Mark Taylor.

Absent for the meeting: Commissioner Steve Finch

Motion was made by Commissioner Messer to excuse the absence of Commissioner Finch.
The Board voted unanimously 4-0 in favor. Motion carried.

Others present: Town Manager Frank Rush, Town Clerk Rhonda Ferebee, and Finance Director
Laura Rotchford.

3. Adoption of Agenda

Motion was made by Commissioner Messer to adopt the Agenda. The Board voted
unanimously 4-0 in favor. Motion carried.

4. FY 18-19 Budget

a. General Comments

Town Manager Frank Rush noted that in accordance with the Board’s directive at the last
budget workshop meeting they had included $25,000 in the Parks and Recreation budget for
the construction of a new pickleball court. Town Manager Rush stated that he and Parks and
Recreation Director Alesia Sanderson had looked at several locations and the best they
determined was the area between the existing tennis courts and the parking lot outside the
Town Board Room and Police Station. Town Manager Rush said if funding became available,
they may be able to do a second court in that area. Town Manager Rush stated that they made
the 5-Year Capital Improvement Plan consistent with this idea and the Board would now see
one pickleball court in 2018-19 and another in 2020-21. Town Manager Rush noted that if the
Board was so inclined they could also include a pickleball court as part of part of whatever they
did at the Western Ocean Regional Access in the upcoming winter.

Town Manager Rush stated the other change was that they had previously estimated $70,000
available for the initial McLean-Spell Park improvements but with closing costs being higher
than expected the actual amount remaining was $58,000 so the Capital Improvement Plan had
been updated to reflect that change.
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b. Board of Commissioners Comments

Commissioner Normile said he liked the budget and liked that a lot of small things that didn’t
seem to get highlighted were able to be done that they had wanted to get done in the last few
years. Commissioner Normile also mentioned the Flood Risk Evaluation meeting that he and
Town Manager Rush recently hosted. Town Manager Rush noted that he Commissioner
Normile and Town Planner Edmondson met with a company that sold flood vents but as part of
their services they would do a free analysis of peoples flood insurance policies and try to
identify ways to save them money on their flood insurance premiums. Town Manager Rush
said that they had tentatively set up two free sessions in September for the public.

Commissioner Normile also mentioned the plan worked out by Town Manager Rush, EMS Chief
Jones, and Fire Chief Walker to start running EMS out of Fire Station 2 through August. The
Board thought that was a great thing to do to improve response times on that end of the island.
Commissioner Normile complimented both Chiefs and crews for working this out.

c. Official Public Hearing

Motion was made by Commissioner Messer to open the Public Hearing. The Board voted
unanimously 4-0 in favor. Motion carried.

There were no comments from the public.

Motion was made by Commissioner Messer to close the Public Hearing. The Board voted
unanimously 4-0 in favor. Motion carried.

5. Board Discussion & Direction

The Board felt it an excellent budget, and they appreciated the Town Manager’s hard work.

6. Adjourn

Motion was made by Commissioner Messer to adjourn the meeting. The Board voted
unanimously 4-0 in favor. Motion carried.

The meeting was adjourned at 6:20 pm.

Respectfully submitted:

Rhonda C. Ferebee, CMC, NCCMC
Town Clerk



